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[ns rpomagcbkoi opraHisauii «Toyka AoCcTyny» Lew pik CTaB NepiogoM iHTEHCUBHOI
po60oTK 3 rpomMagamMu B pisHMX perioHax YkpaiHu - Big NpUpoHTOBMX TEPUTOPIN 8O
3axigHux obnacten. Y ¢poKyci Haloi AisnbHOCTI 3anuwanucs Ti npouecu, 6e3 akux
HEMOXMNUBI aHi CTiMKICTb rpomag, aHi BigHOBMEHHSI KpaiHu, aHi pyx YkpaiHu Ao
€poneicbkoro Cotoasy.

[MpoTdarom poky MW npautoBanuM 3 rpoMagamMu Hag MOCUIIEHHSM JOKamnbHOI
OEeMOKparTii, PO3BUTKOM ChiBMpaLi MiX FrpoOMaasiHCbKUM CYCMiflbCTBOM i OpraHamu
MiCLIEBOro CamoBpSiAyBaHHA, a TaKOX Hapf, iHTerpauieto BHYTPILHLO MepeMileHnxX
oci6 y XuTTs npuimatoumnx rpomag. Okpemy yBary My npuginsanu po6oti 3 pagamu
BMO - Big gocnigKeHHs iX AiSnbHOCTI Ta CTPATErYHOro nraHyBaHHSA A0 NiABULLEHHS
iHCTUTYLIIMHOT CMPOMOXXHOCTI Yepe3 HaBYaHHS, KOHCYMbTaLii Ta TEXHIYHY MiATPUMKY.

BaxnuBoo 4acTMHOW  Hawoi poboTu cTama nigrotoBka rpomag Ao
€BPOIHTerpauinHuX MpoueciB Ha JfokanbHOMY piBHi. Mu npautoBanu 3 rpomMagamu
Had TUM, LWo6 eBpoiHTErpaLis cnpuimManacs He sik abcTpakTHa nomiTMyHa MeTa, a sk
Habip LiHHOCTEN i MPaKTUK - MPO30pPiCTb, y4acTb MELUKAHLIB, Aianor, iHKM03UBHICTb,
3anyyeHHs1 Momnogi Ta criflbHa BignoBidanbHiCTb 3a po3BUTOK rpomag. Came yepes
HaBYaHHS, rpoMafcbki Adiamorn, poboTy 3 Mihamu Ta MpakTU4HI iHiLiaTMBK Ui
npuHUMny HabyBanu KOHKPETHOrO 3MICTy B rpomMagax.

[ani y 3BiTi 3ibpaHo Te, Yum komaHaa >una npoTsrom 2025 poky, - peani3oBaHi NPOEKTH, PiLLEHHS, iHiLiaTUBW, NapTHEPCTBa, 3 kUMK My npautoBanu. Lie posnosigb npo Haly
LofeHHy poboTy 3 rpomMaamy), BNacHW opraHisaLinimnin po3pUTOK i NiABULLIEHHSI eKCNEPTHQCTI Y cTpaTeriyHux Hanpsimax, BUKMUKY, 3 SKUMW MU CJVKanuGsi, Ta peaynbTagu, Skux

BOANOCA 4OCAITU pas3oMm.

AOCTYNY

MapanenbHo 3 poboTo Ha piBHI rpoMag MU iHBECTYBanu y BMAcHy CTiMKICTb 5K
opraHisadii. |HCTUTyUiiHa nigTpUMKa Aana MOXNMBICTb OHOBUTU CTpaTerivHi 1
KOMYHiKaUi/Hi nigxoau, NOCUNUTU yNpasriHCbKi MPOLIECH, BiAHOBUTU MaTepianbHO-
TexHiyHy 6asy nicns penokauii Ta nigTpMMaTXM KOMaHgy B YMOBax TpuBarnoro
HaBaHTaXEHHS | HeBM3HaYeHoCTi. [Ins Hac ue He oKpemuii HampsMm, a HeobxigHa
yMoBa SKiCHOI Ta BignosiganbHoi poboTy 3 napTHepamu i rpomagamu.

Llen piyHui 3BIT BigoGpakae He nuLle nepenik peani3oBaHNX MNPOEKTIB, a W NoriKy
Halwoi poboTH - CUCTEMHY, MOCNIA0BHY i OPIEHTOBaHY Ha JOBrOCTPOKOBI 3MiHWU. Mu
nepekoHaHi, Lo eBpoiHTerpaLis, BidHOBMNEHHSA Ta PO3BMTOK YKpaiHU NMOYMHAKOTLCA
B rpomagax - Yepes [oBipy, NapTHEPCTBO i FOTOBHICTb GpaTu BignoBiganbHiCTb 3a
cninbHe manbytHe. Came 3 Takum nigxogom komaHga O «Touka goctyny»
NpPOAOBXYE CBOIO PobOTY.

3 noeazoro, koMaHOa 2pomMadchLKOl
opeaHi3auyii «To4yka docmyny»

. . . . . - . . .

Mu 3aApowyemo npoyumamu yel 38im siKk iemopito cninbHO20-WIIsIXy i 3MiH, W0 HapoOdXXyrombcsi Yepe3 doeipy, diasoe i cnienpayto: -



[MpoekT «lMocuneHHa ronocy: iHTerpadis BIM1O y »xutTa IBaHO-PpaHKiBLUNHNY

Mepiog peanisauii: 10.2024 — 07.2025
MigTpumka: MixxHapogHui oHg «BigpookeHHs»

Onuc pisinbHOCTI Ta AOoCsArHeHb

Y Mexax NpOekTy KoMaHaa npoBena [OChimMKeHHst AisnbHocTi pag BMO
IBaHO-®paHkiBCbkOi  obnacTi. [MubuHHe [OOCnifKeHHs Ta iHTepB'lo B
KOMMMEKCi AONOMOrny Kpalle 3po3yMiTi NOTPedu BHYTPILLHLO NepeMilleHmx
ocib, a Takox npoaHanisyBaTu cknaf, OisnbHiCTb Ta edekTuBHICTb pag BIMO
y rpomagax.

BaxnuBum eneMeHTOM NPOEKTY CTaB OCBITHIN IHTEHCUB - Cepisi HaBYanbHUX
3axopiB, Mg Yac SKMX y4acHUKM Ta yvacHuLi 3000yBany 3HaHHs 3 agBokallii,
edeKTVBHMUX KOMYHiKaLii, AianoroBux MigXo4iB, a TakoX 3HAWOMWUNIMCH 3
nnatopmoro  DREAM i uundppoBumu  iHcTpymeHTamu.  Okpemum
KOMMOHEHTOM CTanu KOHCymnbTauii WoAo yyacTi B AepXaBHUX XKUTNOBUX
nporpamax ans BrO.

OkpiM HaBYaHb, KOHCyMbTaLii i cTpaTeriyHoi NiATPUMKM, rpoMagmn-ydacHuULi
OTpUManu npakTU4YHy AOMOMOry — TexHiYHe obnafHaHHs Ta KaHLEensipcbki
matepianu ans po6otu pag BrO.

3aBepLueHHsaM npoekTy ctanu dopymu «LUnaxu nocuneHHs ronocy BI1O y
rpomagi», nig vac skux nigbueanu niacymku, obroBoproBanv OOCATHEHHS i
BUKINWKW, OINUANCS OOCBIAOM Ta BU3Ha4anv noganbLui KPOKU.




[MpoekT «lMocuneHHa ronocy: iHTerpadis BI1O y xutTa IBaHO-PpaHKiBLLUNHNY

Mepiop peanisauii: 10.2024 — 07.2025
Migrpumka: MixxHapogHun doHa «BigpomkeHHsa»

Pe3ynbTaTy npoekTy

HanarogxeHo cuctemHy cniBnpaut Mk pagamu BIMO Ta opraHamu
MiCcLIeBOro camoBpsiyBaHHsl. 3aBAsku dacunitauii Ta 3anyyeHHi 060x
CTOPIH Ha BCix eTanax NpoeKTy BAANoOCs OOCAITU KOHCTPYKTMBHOIO Aianory 1a
BCTaHOBIEHHS NapTHepCTBa. Baxnunsum pesynbtaTtom € Te, Wo cTpaTerii pag
BIMO po3pobneHo y cniBnpaui 3 npeactaBHukamy OMC, wo cBigumMTb npo
3pOCTaHHS OOBipW, BIAKPUTOCTI Ta FOTOBHOCTI A0 CNIfIbHOMO NiaHyBaHHS.

Y Tpbox rpomagax — [opogeHkiBcbkii, BonexiBcbkin Ta OTUHIACBKIA —
BrepLle CTBOPEHO CTpaTeriyHi JOKYMEHTU, SKi CTanu AOPOXHbOK KapTOH
po3suTtky pag BIMO go 2026 poky. Lle chopmanisye ponb pag y rpoMagcbkomy
XUTTi Ta nocuntoe y4acTb BIMO y npouecax yxBaneHHsi pilleHb.

MpoBeneHo MacliTabHe skicHe AOCMIMKEHHS Y TPbOX rpomapax (iHTepe’to,
doKyc-rpynu,  aHanitTuka  HOPMaTWBHO-NMPaBoOBUX  akTiB).  OnuTyBaHHSA
cTenkxongepis, aHania HopmaTvBHO-NpaBoBOi 6asn Ta POKyC-rpynoBi
OOCTiMKEHHS Jany 3mMory BUSBUTU pearbHi NporanviHyn Ta TOYKN 3pOCTaHHS.

3MiLHEHO IHCTUTYLNHY cnpoMOXHiCTb pad BINO yepes HaBYaHHA Ta TEXHIYHY
NigTPMMKY. YUYacHMKM Ta y4acHULi OTpMManu 3HaHHs 3 agBokalii, AianoroBux
niaxoAiB, NPOEKTHOrO MEHEeMXKMEHTY, OpraHi3aLiHOro po3BUTKYy Ta aHamnisy
notpe6 rpoman. 3aBAsKM  3eKOHOMIIEHMM  kowTam  3abesneveHo
mMaTtepianbHO-TeXHiYHy MiagTpumKky pag BIMO (npuHTepw, kaHuenspis), Lo
niaBuLLYye eeKTUBHICTb, aBTOHOMHICTb Ta ONePaTUBHICTb IXHLOT poboTH.

[MpoekT cnpusiB 3anyy4eHHI0 HOBMX MapTHEPIB i (DOPMYBaHHIO CTanmMx KOMYHIKaLiHUX 3B’S3KIB.
Pobota B Mexax OKpemux rpomag AonoBHWnacs o6’edHaHHAM EeKCNepTHOro cepedoBuLLa
nogen, ki onikyrTbCs nNUTaHHAMKM AdisnbHocTi pag BrO. Lle niacvnuno ekcnepTHWn noteHuian
opraHisauii Ta CTBOPMIIO [0AaTKOBI MOXMMBOCTI AN obMiHy Bisieto i nrmaHamu. 3okpema,
napTHepcTBO 3 IBaHO-PpaHKiBCbKUM perioHanbHUM BigdineHHsm Acouiaii MicT YKpaiHn cyTTeBO
niACUIMIO BNAMB NPOEKTY Ha PErioHanbHOMY PiBHi.

3adhikcoBaHO 3poCTaHHSA BMi3HABAHOCTI OpraHizauii Ta BMAMMOCTI Temu iHTerpauii BIMO y
rpomagax. OxonneHHs iHdopMaLinHOi kaMnaHii B Mexax npoekTy carHyno noHag 40 000 ocib.
LlinecnpsimoBaHa KOMyHikaLlisi Ta BUKOPUCTaHHSA Pi3HUX NIOXOAIB CNPUANM 3MiHi CTaBMeHHs [0
BMO sk [o nOBHOMPaBHMX >XUTENIB MPUAMAlYMX rpomag, Lo [AonoMarae 3MEHLLEHHIo
cTurmartumaadii Ta HegoBipu.

MigBuLLEeHO piBeHb MOIH(POPMOBAHOCTI rPOMag, MPO MOXIMBOCTI 3arnyyYeHHs1 pecypciB i AepXaBHi
nporpamu nigTpumkn. CreuianisoBaHi Bopkwonu (3okpema 3 pobotu 3 nnatdopmoio DREAM),
TPEHIHMM LWOAO KOMYHiKaLil Ta OHMnavH-KOHCynbTauii 3 nporpam nigTtpumkn BMO cnpusnu
3pOCTaHHI0 (PiHAHCOBOI Ta IHCTUTYLLIMHOT (PaMOTHOCTI Y4aCHWKIB.

CdhopmMoOBaHO rOTOBHICTb rpomMag A0 MaclitabyBaHHSi MpakTuK: HampaubOoBaHi pe3ynbTatv Ta
NpPOAyKTM MOXyTb OyTW MOLUMPEHi Ha iHLWIi rpoMagn perioHy Ta Ha piBHI YKpaiHW. YyacHuku Ta
y4acHuUL NPOEKTY NPOAEMOHCTPYBanyM roToBHICTb 40 MOLUMPEHHS OOCBiAY, a npeactaBHuku OMC
— 3auiKaBneHiCTb Y MPOAOBXEHHI CriBrpaLy.



MpoekT «lMocuneHHsa ronocy: iHTerpadis BIM1O y xutTa IBaHO-PpaHKiBLLUNHNY»

Mepiopn peanisauii: 10.2024 — 07.2025
MigTpumka: MixxHapogHun dhoHa «BigpoaKeHHs »

Biaryku yyacHukiB i napTHepiB

Y TopopeHKiBCbKi rpoMagi NpoeKT cTaB iMnynbcom Ans B3aemogii pagu BIMO 3
MicueBoto Bnagot. 3a crnoBamu ronoBu pagu CeitnaHu [epko, iHiliaTuBa
[ornomorna He nuile HanaroguTuy gianor, a i 3arypTyBaTUCS HaBKOIO CrinbHOI MeTU.
BoHa 3a3Havae, WO y4yacTb Yy MPOEKTI akTMByBana cninbHy poboTy, a oTpumaHi
3HaHHSA 1 pe3ynbTaTyh BXe iHTEerpytoTbCsi B nofdanbluy OisnbHICTb paau.

B OTuHiNCbKii rpoMagi HOBi 3HaHHS Ta aKTUBHICTb Y MeXax MPOEKTY HAaAUXHYNN Ha
noganbLi kpoku. Monoea pagn BIMNO Mwuxaiino eseHko Big3Hauvae, O HaBYaHHS
[arno nowToBX A0 HOBMX ifen i pilleHb, a TaKoX NOCWUWIIO 3anuT Ha LUMPLLNA 0BMiH
[OCBIAOM i3 iHWMMKM rpoMagamn. BiH TakoX roBopuTb MNpPO HaMip CTBOPEHHSA
GnarofiHoi opraHisauii SK HacTynmHWIA KPOK, OO0 $IKOro MiALITOBXHyNa yyacTb Y
NPOEKTI.

Y BonexiBCbkill rpoMagi NpPOeKT CnpusiB Nepernsgy Ta NepeocMUCIIEHHIO po6oTu
pagn BIMO. HavanbHuus ynpaBniHHS npaudi Ta couianbHOro 3axucTy HacemneHHsi
Anna EdimeHko 3a3Havae, WO paga Oyna cTBOpeHa paHiwe 3a odiliiHy
nocTaHoBy, ToMy ii cknag notpebyBaB NpuBeAeHHS Yy BiANOBIAHICTb. 3aBASKN yyacTi
B MPOEKTI rppoMaja nepernsHyna cknag pagu Ta nocununa ctpaTeriyHe nnaHyBaHHs
SIK OCHOBY nodarnbLUoi chiBnpadi i gianory.




[MpoeKT «YKpalHCbKi rpoMaZn Ha LNAXy 0O €BpPOiHTerpaLii

Mepion peanisauii (eTan 1): 08.2024 — 08.2025

HoBum etan: 10.2025 —10.2026

MigTpumka: NED

MaptHep: ®oHa «Ocsita ana gemokparii» (FED), MNonbla

Onuc AianbHOCTI Ta AOCATHEeHb

MpoekT «YKpaiHCbki rpomMaan Ha LNsSXy OO0 €BpoiHTerpauii», skui y nepiog 09.2024 — 07.2025 peanizysanu O
«Touka pgoctyny» Ta PoHg «Ocsita ans gemokparii» (Monblwa) 3a nigtpumkn NED, 6yB cnpsiMoBaHuin Ha MigroToBKy
Manux rpoMag Ao EBPOMENCHKOI iHTerpadii B o6nactsx, ski € npudpoHToBUMMU (JoHeubka, 3anopidbka, XepcoHcbKa).

Y neplomy etani npoekty (2024 - 2025) Bigbynocs HaByaHHs «[lpouec BcTyny YkpaiHu go €C: nigrotoBka Ta ponb
rpomag» onsi npegctaBHukiB 6 rpomag (OMC + OIC) 3 [doHeupbkoi, 3anopisbkoi Ta XepcoHCbkoi obnacten. Takox
NPOWVILLNW OCBITHI BeGiHapy Ta HaBYanbHWUIA Bi3UT Ao MonbLwi y 2024 poui.

Y 2025 poui koMaHOW OTpMManu MIKpOrpaHToOBY NIATPUMKY Ha BMAPOBA[KEHHS idewn, SKi BUHUKIW B pesynbrari
HaBYaHHs Ta BifgBidyBaHHS MOMbCbKMX FpoMad, y CBOIX rpomMagax. Y uboMy X poui Bigbynacs cgiHanbHa 3ycTpiy:
rpoMagun Npe3eHTyBanu pesynbTaTy BNPOBaAXXEHUX BIAaCHUX MPOEKTIB Ta obroBopunu igei noganbluoi cniBnpadi. 3a
nigcymkamu niarotoBrneHo 36ipKy KeWciB.

Y 10.2025 posnovaBca HOBUM eTan MPOEKTY, AKUA OXOnmuB_ 6 rpomag 3 XapkiBcbKol, [HINponeTpoBChkKOi Ta
MukonaiBcbkoi obnactei. byno BigiopaHo komaHau (OFC + OMC). Y 12.2025 Big6ynocs HaB4YaHHs «[pouec BCTyny
YkpaiHu go €C: nigrotoBka Ta posib rpoMaa» A HOBMX KOMaHz.

. . . . . . . . . . . . . . . . .



[MpoeKT «YKpalHCbKi rpoMaZn Ha LNAXy 0O €BpPOiHTerpaLii

Mepion peanisauii (eTan 1): 08.2024 — 08.2025

HoBun etan: 10.2025 -10.2026

MigTpumka: NED

MaptHep: ®oHa «Ocsita ana gemokparii» (FED), MNonbla

Pe3ynbTaTin npoekty

Y Mexax NpoekTy HamarofXeHo cnienpauo Ha nokanbHomy piBHi Mk OFC ta OMC, nigTBepaXeHy MpakTUKO —
CMiNbHO BNPOBaAXXEHNMU iHiLiaTuBamMum.

[pomagn oTpumanu 3HaHHA npo npouec BcTyny YkpaiHm go €C, i B rpomagax posnoyanacs KOMyHikauis 3
MELLKaHUsMM nNpo uer wnax. [porwnu HaByanbHi 3axoduM Ta 3yCTpivi-OOroBOpeHHsi, posnodanaca pobota 3
pyViHyBaHHS MidiB npo €C.

Y ABOX rpomajax CTBOPEHO Kybu rpoMagchbKoro Aianory, ski NpoAOBXYHOTb NpaLioBaTy BXe no3a Mexamu npoekty. B
OfHiV rpOMagi CTBOPEHO MPOCTIp A4S KOMYHiKaLji 3 HaCeNneHHaM y BiaAaneHoMy ceni rpoMaau.

[Bi iHiLiaTMBM npautoBanu 3 MOMOAAIK: CTBOPEHO KyToyok €C y LiKOMi Ta NpOBEAEHO cepito 3ycTpiven 3 monoaato,
NPUCBAYEHNX PyVHyBaHHIO MidiB mpo €C. Monogb ctama Oinmbll akTMBHOK K B y4acTi B YXBalleHHi pilleHb Ha
MicLLleBOMY PiBHi, TaK i B nporpamax €C, ski BXXe AOCTYMNHi YKpaiHCbKii MOMog;.

3a pesynbTaTaMu NPOEKTY NiAroToBneHo 36ipHUK KeNciB — Ha OCHOBI peanizoBaHMX KOMaHAaMu y4acHuuAMYU
iHiLiaTMB.

MpoekT nokasas rpoMajjam-y4acHuLSM, LU0 €BPOIHTErpaLlis — Lie He nuile nonituka i [JOKYMEeHTU Ha HamOHaanomy
piBHi, @ NPO3OPICTL | Aianor Ha rokanbHoMy piBHi, posbyaoBa criBmpali Ta 3rypTOBaHOCTI, 3armyuyeHHs Morogl,
iHKMIO3MBHICTb | CTBOPEHHS [1ianoroBux NPOCTOpiB y cenax i micteukax [oHeuunHn, 3anopidoks Ta XepCOHLLUHW.
€BpoiHTerpauis — e npo LIHHOCTI Ta XUTTA Y BiAMNOBIAHOCTI 3 HUMW B KQXHI rpoMagi, i NeBHi KpOKM MOXHa pQbutu Ha
riokanbHOMy piBHi BXe 3apas.




[MpoekT «YKpalHCbKi rpoMaan Ha LWNAXy 0O eBpOiHTerpawin

Mepion peanisauii (eTan 1): 08.2024 — 08.2025

HoBui etan: 10.2025 —10.2026

MigTpumka: NED

MaptHep: ®oHa «Ocsita gna gemokparii» (FED), MonbLa

Biarykn yyacHukiB i napTHepiB

Y4yacHuKM Bia3Ha4aloTb NpakTUYHY KOPUCTb iHiLiaTMBM Ans NpudpPOHTOBUX rpomMag, a
TaKoX BaXMUBICTb HaBYaHHs, OOMIHY AocBigoM i niagTpuMKM B peanisadii igen. Y
BiArykax 3By4MTb BASYHICTb 33 MOXNMBICTb HaB4aTUCH, KOMYHiKyBaTW, 06’'€AHyBaTUCH
HaBKOMO ifevi Ta peanisoByBaTh 3agyMaHe, a TakoX 3anuT Ha NPOJOBXKEHHS criBnpaLi
Ta HOBI CNiNbHi iHiLiaTMBN.
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[MpoekT «To4vka 3pocTaHHsA: po30yaoBa iHCTUTYLIMHOT CIPOMOXHOCTI Ta KOMaHAHOI CTIMKOCTI 3aans
PO3BUTKY rPOMaLAHCBLKOro Cycnifi.CTBa»

Mepiog peanisauii: 06.2025 — 08.2027
MigTpumMka: npoekT «Imnynbe», Wo peanidye MixHapoaHu dpoHAa «BigpomxkeHHa» Ta ®oHa CxigHa €Bpona 3a
diHaHcoBoi niaTpumkn Norad y napTHepcTBi 3i Sida

Noway 3w MET S TeUKA

Onuc AisnbLHOCTI Ta AOCATHEHb

3aBOsKkM iHCTUTYLIMHOMY rpaHTy B Mexax NpOeKTy «IMnynbCc» KOMaHaa 3Morna coKyCyBaTUCHA He nuLle Ha onepauinHin

; DiSANbHOCTI, @ W Ha PO3BUTKY YMPaBMiHCbKUX i CTpaTeriYHWX MNPOLECIB: MOCUMEHHI CUCTEMW YnpaBmniHHSA, (PiHAHCOBOroO

crnitecoa o i MEHEeXKMEHTY, MPOEKTHOTO MEHEeMXKMEHTY, BHYTPILLHLOI KOMYHiKauii Ta KomaHAgHoi 3ryptoBaHocTi. Okpemy ysary
: opraHisauis npuginsana po3BUTKY BIIaCHOrO EKCrMepTHOro MnoTeHuiany — aHaniTMyHoi Ta TPeHepCbKol KOMMETEeHTHOCTI

OKpEeMMX y4aCHUKIB KOMaHOM.




[MpoekT «To4vka 3pocTaHHsA: po30yaoBa iHCTUTYLIMHOT CIPOMOXHOCTI Ta KOMaHAHOI CTIMKOCTI 3aans
PO3BUTKY rPOMafsAHCBLKOro CycnifibCTBa»

Mepioa peanisauii: 06.2025 — 08.2027
MigTpumka: NpoekT «IMnynbey, Wo peanidye MikHapoaHun cdoHa, «BigpomkeHHsa» Ta ®oHa CxigHa €Bpona 3a
diHaHcoBoi niaTpumkn Norad y napTHepcTBi 3i Sida

Pe3ynbTaTu NpoEKTYy:

*  OHOBMEHO CTpaTeriYHWIM NNaH Ta KOMyHiKaLinHy cTpaTerito;

*  npoBedeHO MacluTabHe AocnigKeHHs NOTpeb, BUKNUKIB | MOTEHLiany rpoMaachbkux opraHisauin, siki npautoroTb y [oHeubkiln Ta JlyraHcbkii obrnactax — sk y
NpUAPOHTOBKX FpOMagax, Tak i B ymoBax perokadwii;

*  BiAHOBMNEHO MaTepianbHO-TEXHIYHY 6a3y, L0 [O3BONUMO KOMaHAi NOBEPHYTUCS A0 BUKOHAHHS pyHKLiOHanbHUX 060B’sA3KIB Micns BTpaTn obnagHaHHA Yepes
penokakito;
nigBuLLEeHo KBanidikaLito YNeHiB KoOMaHAW 3aBASKU TPEHIHTY 3 BUKOPUCTaHHS LITY4YHOro iHTenekTy Ta TOT ansa TpeHepis;

*  3aBAOsiKM HOBOMY 06NnafHaHHI0 Ans TPeHepiB HaBYanbHi hopmMaTti cTanm GinbLu iHTEPaKTUBHUMU;

* KOMaHaa nornpadoBarna 3 NCUXONoroM Ta BiAHOBMNACS Ha PETPUTI.

*  [ns komaHan «TOYKM AOCTYMY» Y4acTb Y NPOEKTI — Lie MOXIUBICTb HE MULLE NOCUNUTN BHYTPILLHIO OPraHi3aLiiHy CPOMOXHICTb, @ I CUCTEMHO pO3BMUBATH
CBOIO pOSib Y CEKTOPI, 3aKpinuTK cebe sk TOYKy Onopu ANs iHLWMX opraHi3auii, SKi WyKarTb MiATPUMKM, NAPTHEPCTBA YN OPIEHTUPIB Y CKNagHOMY KOHTEKCTI
BiliHX Ta BiAHOBIIEHHS.




[MpoeKT «IHCTUTYLIMHA NigTpUMKa: HOBMI iMnynbe ans pag BMO»

Mepion peanisauii: 08.2025-04.2026
MiaTpumka: MixkHapoaHu dhoHa «BigpomKkeHHs»

Onuc AisnbLHOCTI Ta AOCATHEHb

HoBuii MpoekT CcTaB MOMYHMM MNPOAOBXEHHAM MOMepeAHbOoi  iHiuiaTuem
«[MocuneHnHs ronocy: iHTerpauis BIMO y xutTa rpomag IBaHo-®PpaHKiBLLUMHWY,
Ky MU peanidyBanu y napTHepcTBi 3 |BaHO-PpaHKiBCbKUM perioHanbHUM
BigaineHHam Acouiauii mict YkpaiHn. 3aBgsdku nigtpumui MikHapoaHoro
®oHpy «BigpomkeHHs» Ta cuctemHin poboti 3 pagamu BIO, 3'ssunacs
MOXNMBICTb MpaLoBaTM Ha AOBrOCTPOKOBWI pe3ynbTaT — MOCUIUTK iXHIO
CMPOMOXHICTb, 3p0obuTM iXx 6inblw AieBMMUM Ta egeKTUBHUMK, a TaKox
3MiLHWUTW NapTHEPCTBO 3 OpraHamMyn MiCLIeBOrO CaMOBPSAAYBaHHS.

B xoai npoekTy npoBeAeHO aHani3 BUKOHAHHSI CTpaTeriyHnx/pobounx nnaHis
Bigibpannx pag BMO (Komowmwuiicbka, OTuHiicbka, [opopeHkiBCbka Ta
Bonexiscbka rpomagn). Metoto etany Oyno BM3HAYMTU PiBEHb BUKOHAHHSA
nnaHiB. 3a pesynmbTatamMy MIATOTOBIIEHO  aHamniTU4HIi  BMCHOBKM  Ta
npoaHanis3oBaHO MPUYMHW, SKi BNAVMHYNW HA OTPUMMaHi pe3ynbTaTy.

MpoBegeHo cepito OCBITHIX 3axodiB (4 odnanH-TpeHiHrM) Ans npeacTaBHUKIB Ta
npegctaBHuub pag BIMO vy BigibpaHux rpomagax. BigbyBcs oBoaeHHUIA odnaiH-TPEHIHT
anst 16 oci6 Ha Temu: «BuBYeHHS moTpe6 rpoMagu Ta BNpOBagXXEHHS pe3ynbTaTiB Y
nisnbHicTb pag BMO», «MpaBoBi 3acagn poboTy KOHCYNbTaTUBHO-AOPaAYMX OpraHiB
(pagn BIMO)», «®aHapaW3vHr Ta 3anyyYeHHs pecypciB y rpomagy», «[1poekTHuiA
MEHeI)KMEHT ANns PO3BUTKY rpomagun». Pe3ynbTaToM KOXHOro OCBIiTHbOrO 3axody crano
NiABULLEHHS PiBHA 3HaHb Ha 60% Yy 3anponoHoBaHUx Temax y 16 ocib.

HactynHum kpokom y 2026 poui ctaHe o6MmiHHMIA BisuT o BarayeBcbkoi pagu BIMO
Yepkacbkoi obnacti ans obmiHy AOCBiAOM Ta ycniliHMMW kelicamu Mmix pagamu BMO
BigibpaHux rpomag (4 rpomagu) Ta pagamu BIO cycigHix obnacten. Takox y 2026 poui
3annaHoBaHo (iHanbHWN opym Ans  pag  BMO  IBaHo-PpaHkiBcbkoi  obnacTi
(ogHogeHHW odnanH-3axig ans 30 ocib) Ans HanpauloBaHHS MoAdanblunX ChifbHUX
MOXITUBOCTEN.



[MpoeKT «IHCTUTYLIMHA NigTpUMKa: HOBMI iMnynbe ans pag BMO»

Mepion peanisauii: 08.2025-04.2026
MiaTpumka: MixkHapoaHu dhoHa «BigpomKkeHHs»

Pe3synbTaTy npoekTy
[MpoaHanisoBaHo AisnbHiCTb BiAibpaHux pag Ta NiAroTOBMEHO BUMCHOBKM M pekoMeHAaLji WoAo nokpalleHHs ixHboi poboTu. MpoBeaeHHs OCBITHIX 3aXOAiB MiABMLLMIO

piBE€Hb 3HaHb y4acHuWKiB Ha 60% Yy 3anpornoHOBaHKX TeMax.

Biaryku yyacHukiB i napTHepiB
YYyacHUKM Big3HavaloTb MPAKTUYHICTb i CydacHICTb HaBYaHHS, KOPWUCHICTb MaTepianiB Ta atmocdepy B3aemogii. Y Biarykax 3By4uMTb BASYHICTb 3a Opradisadito, 3a
eKCnepTHICTb CMikepiB Ta 3a MiATPUMKY, a TakoX 3anuT Ha NPOAOBXEHHS NOAIGHNX 3yCTpiYen i HaBYaNbHUX MOXIMBOCTEN.




[MapTHeEpPCTBO, MepexXyBaHHA Ta cniBnpaus

Npomapcbka Cninka «Fpomagchkki iHidiaTuBm YkpaiHn»

..
B 2025 poui Cninka ctana cniBopraHisatopom
®opymy «pomagcbka yyacTb: HoBa
peanbHicTb». Ha ®Popymi ginunuce gocsigom
NPeACTaBHUKM TPOMAaACbKUX —OpraHisauii  Ta
MicueBOi BnagM £K MNOMPU  BUKMWKMA  BillHMK,
aKTUBHI YKpaiHLUi NPOAOBXYIOTb MpaLtoBaTn Hag
noKpaLleHHSM CBOiX rpomaj, [AeMOHCTPYoun
CMpaBXHE  rpoMagsiHCbke  nigepctBO  —
crnokinHe, BignoBiganbHe Ta BrepTe. Hauwi
UrieHy KOMaHAM B3N akTMBHY yyacTb B Dopymi
B SKOCTi cnikepiB Ta MogepaTopiB 0OMiHy
noceigoM. Mogis 3i6pana 160 npaktukis OIC,
npeacTaBHWKIB  BragM Ta  OOHOpIB, W00
0o6roBopuTH, SIK 3MiHUMacsa rpoMajcbka y4acTb y
KpaiHi, Lo xwuBe Y BinHi. Lie 6ynun 2 gHi rmmbokmx
OMCKYCIi, YeCHUX PO3MOB, HOBWX 3HAWOMCTB i
pilleHb, SKi HapomxyBanucs OyKBanbHO «TyT i
3apas».

Y 2025 poui Cninka 'Y 6araTto 4acy npuginsna
po3BUTKY  perioHanbHuMx  acouiauin  OIC.
PiHanbHUM 3axo0A0M cTaB «dopym
perioHanbHNx acoujauii rpoMagCbKux
opraHisauiin: ceHcu, TArmicTb, cninbHiCTEY. [Mig
yac ®dopymy y4vacHuUKM Manu AWCKYCii mpo
BaXNMBICTb 0O’€dHaHHsI Ta CMiNMbHOroO ronocy
rPOMafCbKMX OpraHisaLii, po3MOBU MPO TATNICTb
Ta CnagKoBICTb YKpaAiHCbKOrO rpoMafsiHCbKOro
cycninbcTBa; poboTy B rpynax Hag nuUTaHHAMU
[0Bipu, nNpoueayp i posnoAineHoro nigepcrea B
acouiauisix; 3HaNMoOMCTBO 3  EBPOMENCHKUMMN
npakTukaMmu y4yacTti rpomagsiH 4epe3 [OCBig
€BpOMNenceLKoro coljanbHOro Ta EKOHOMIYHOro
KOMITETY.

Mw nig yac ®opymy npepactaensnu ictopito O
«Toyka pocTyny», KOMaHaa  SKoi  ABivi
perokoBaHa, ane opraHisalisi NpPoAOBXYE CBOO
poboTty. [oBopunu Ha cBOeMy [JOCBidi Npo
06'egHaHHsA OI'C, wo TpMMaeTbesa NepLu 3a Bce
Ha uiHHocTax. [lpo cTpaTerii, npouepypu Ta
nonitTuku, ki gonomaraloTb BTpMMaTUCs B
“wropm”. LWnpo Ta BIigKPUTO MpPO BUKMMKM Ta
LUMAXM iX NOAONaHHSA, Npo Te, WO pa3oM feriue
ponatun  Buknukn. [omoBHOW — nogielo  Ta
KM4oBUM  pesynbTatoM  copymy  cTasno
nignucaHHs MemopaHgyMy nNpo Hamip CTBOPUTU

BceykpaiHcbky acouiauito rpomMagCbKmx
opraHizauii — MaunbyTHIO CTPyKTypy, LIO
o6’egHae perioHarnbHi mMepexi Ta
npeacraBnaTuMe iHTepecu rPOMafCbKUX

opraHisauin Ha
HaLjioHanbHOMYy piBHi.

periOHaanomy Ta



[MapTHEpPCTBO, MepeXxXyBaHHSA Ta criiBnpaus °

Fpomaacbka Cninka «Mepexa xabiB rpomagsHCbKOro cycninbcreay

Y 3BiTHOMY nepiogi komanaa MO «Toyka JocTyny» Jonyyunacs A0 CTpaTerivyHoi cecii, opraHizoBaHoi Mepexeto xabiB rpoMagsHCbKOro cycninbcTBa YkpaiHu. MNpoTsaromM Kinbkox
HaCW4eHMX OHIB yYaCHUKN MpautoBanu Hag CrinbHUM 6aveHHsmM po3BuTKy Mepexi, obroBoproBany BUKMMKK, LUyKanyM TOYMKU OOTWKY MiXK Pi3HUMM iHiLiaTBamn Ta dhopmyBanm
nigxoau Ao nofanbLuoi cnienpadi.

Lis po6oTa Byna npo xuBuin 06MiH AOCBIAOM, BiOKPUTI PO3MOBM 1 CMiflbHE OCMUCIIEHHSI TOTO, Ik OKpEMi 3yCUrnsa MOXyTb NEPeTBOPIOBATUCS Ha CUHeprito. [Ans komaHan «Touku
OOCTYMy» y4yacTb y CTpaTeryBaHHi CTana BaXUBOK CKIafoBOK MepeXyBaHHS, nobyaoBu AOBipM Ta (DOPMyBaHHSA OOBrOCTPOKOBUX MapTHEPCTB Y CEKTOPi rpOMagsHChKOro
CycninbCcTBa.

MapanenbHo 3 UMM ekcrnepty Ta ekcnepTkn O «Toyka JocTyny» AonyvatoTbes A0 akTuBHOCTel Mepexi xabiB rpomMagsiHCbKOro cycninbcTBa YkpaiHu sik 3anpoLueHi daxisLi B
OKpeMux npoekTax. 3okpema, NpefAcTaBHUKM OpraHi3aLii NpoBoAsiTe HaBYanbHi 3axoau Ta BebiHapu, AinATbCA NpakTUYHUM AOCBIAOM Y cdepi KoMyHikaLili, agianory Ta po6otu 3
rpomMagamu.

Take NoefgHaHHA CTpaTeriyHol y4acTi Ta eKCnepTHOro BHECKY € AN opraHisauii BaXNMBUM eNEMEHTOM CUCTEMHOI POoBOTM 3 MEPEXYBaHHS - HE NULIE SK yYacHMKa ChiflbHUX
NpoLEeCiB, a I Ak JKeperna NpakTUYHOT eKCnepTnan, Lo NiACUITHE CMPOMOXHICTb FPOMaCbKOr0 CEKTOPY 3arasiom.




NMocnyru, siki Hapgae MO «Toy4ka gocTyny» iHWMM rpoMaACbKUM
opraHisauisam

pomagcbka opraHisauis «Toyka [oCTyny» Hagae KOMMMEKCHI MOCnyrn, CApAMOBaHi Ha NiABULLIEHHS
OpraHi3auinHOi CMIPOMOXHOCTI Ta CTanoro po3BMTKY OpraHisaLii rpoMaasiHCbKOro CycninbCTBa.

.‘ OpraHisauisi 3abe3neyye HaBYarnbHy, KOHCYNbTaLiiHy Ta MEHTOPCLKY MIATPMMKY AnsS rpOMafChbKMX OpraHisauin, iHiliaTMBHMX

rpyn Ta KOMaHg, 30CepeXyoUnNCb Ha PO3BUTKY YNPaBMiHCbKUX, KOMYHIKaLiHNX, NPOEKTHMX Ta aABoKaLiiHMX CTIPOMO>KHOCTEN.
V [Mocnyrm HapawTbcs y bopmarti TPEHiHriB, CeMiHapiB, KOHCynbTauin Ta acunitoBaHWX cecii i MOXyTb agantyBaTucs
BiQMOBiAHO 40 NOTpeb KOHKPETHOI opraHisaLii abo NpoekKTy.

®  OkpemuM HanpsiMOM [AiSNbHOCTI € MiATPUMKa KOMaHOHO| B3aemogii Ta BigHoBneHHsi pecypciB. O «Toyka gocTyny» NpornoHye

MOXTMBICTb NPOBEAEHHS PETPUTIB i CTpaTEriyHMX 3yCTpiven ANsi KoMaHag rpoMaachbkux opraHisauin y Kapnatax. Lie 6e3neynuin
v odbnanH-NpocTip, SKWA [03BOMNSE MOedHyBaTW pobouyi Cecii, KOMaHAHE nnaHyBaHHA Ta HedopmarnbHy B3aeMogjiio 3
BiANOYMHKOM i BiAHOBIEHHSAM.

® [lns BMi3HMX 3ax0fiB opraHisauis Mae HeobXigHI MaTepianbHi pecypcu, 30kpema TypUCTUYHE CMOPSIAKEHHST (HAMETU, crnarnbHi
MilKW, KapiMaTu, Benuki HaMmeTu ONnsi rpynoBUX 3axoAiB), WO Aae 3MOry OpraHi3oByBaTW HaBYamnbHi Ta KOMaHAHI nogii B
NonbOBUX YMOBaX.

HagaHHA 3a3HayeHux nocrnyr Crpusie MNOCUIMEHHIO CMPOMOXHOCTI FPOMafCbKMX OpraHisauif, PO3BUTKY
NapTHEPCTB Y CEeKTOpi Ta NiaBULLEHHIO edPEKTUBHOCTI peanisavil rpoOMafcCbKuX iHiLiaTmB.



®iHaHcoBa iHpopmaLuis

o
v 3ATANbHUN BIOMXET OPTAHI3ALII Y 2025 POLI CKINAB 5 MJTH. 962 TUC. 793 I'PH.

AKWo noanBmUTUCL Ha mpxepena (piHaHCyBaHHS, TO [HCTUTYLINHNA PO3BUTOK Ta NiABULLIEHHS
CTPYKTypa (piHaHCIB y LbOMY pouj BUrnsgana tak: CcTivikocTi opraHizauii - 37%
MporpamHa AisaneHicTb - 63%

noxepTen Bin dian....

TpaKTH SapY BRI ..

80
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40

o
rpaHTh 3apybiXHUX AOHOPIB i MixkHapoaHux areHuin (NED) — %
30,4 %;
o . i . . - . o o |HCTUTYLiAHWA PO3BWTOK Ta MporpamHa AiAnsHicTL
rpaHTX BITYN3HSAHUX dpyHAALI | oprarisauin (MixxHapoaHuii MiasMeHAR CriAKocT
®oHp «BinpomkeHHs», ICAP «EaHaHHs») — 69,2 %; pravian
o

noxepTByBaHHS Bif, disnyHux ocié — 0,4 %.



HaLui napTHepwu:

Bucnoenioemo crnosa nogsakn BCiM Apy3aM Ta napTHepaM opraHisauii, 3aBAsiKM 9KMM Ta 3 SKMMKW KOMaHaa
MOrfa pearni3oByBaTu 3ansiaHOBaHE Ta OnepaTMBHO 3MiHIOBATU MilaHN 3a NOTpPedu, pearyroumn Ha BUKITUKK C I
Lboro 6ypeMHOro poky. o

“®©yHpauia OcsitTa anga aemokparii” (Monbwa), HauioHaneHun ®oHa Ha nigTpumky aemokpartii (NED), "M® “BigpogxeHHs”, ICAP «E€aHaHHA».
YKpaiHCbKUA He3anexHuUn LeHTp nonitudHmx gocnimpxkeHs (YHUMA), LieHTp agemokpartii Ta BepxoBeHcTBa npasa (LUEOEM), MO «Cuna igen», O
«LeHTp iHHOBaUinHOro po3sutky «lepcoHa», B® “Cnos’aHcbka mpis”, O “MAJTMHIBCbKA POOVHA”, FTO"CININKA AKTUBHUX TPOMAOAH
NPUBINNA", TO " KACKAL IAEN", O "BinbynoBa, 3miuHeHHs, po3suTok”, BO "B® "Mosi XepcoHwmHa", O «LUEHTP JIOFICTUKN PO3BUTKY
FPOMA[L», MO "Hagis HoBoBopoHUOBLUMHK", Yepkacbka cenuviiHa BilcbkoBa agMmiHicTpauis (JoHeupka obnacTtb), CesToripcbka Micbka
BiicbkoBa agMmiHicTpauis, Mukonaiscbka Micbka BilicbkoBa agMiHicTpauisa (doHeubka obnacTs), HoBorpoaiscbka Micbka BilicbkoBa agMiHicTpaLlis
(JoHeubka obnacTb), bineHbkiBcbka cinbcbka paga (3anopisbka obnacTtb), Muxanniecbka cinbcbka paga (3anopisbka o06nacTb),
HoBOBOpOHLIOBCbKa cenuLlHa BiiCbkoBa aaMiHicTpaLis (XepcoHcbka obnactb), [ap’iBcbka cinbcbka BilicbkoBa agMiHicTpauist (XepcoHcbka
obnactb) BopoxTaHcbka cenuwHa paga (IBaHo-PpaHkiBcbka obnactb), OTuHilicbkka cenuwHa paga (IBaHo-PpaHkiBcbka 06nacTb),
HapgipHsiHcbka Micbka paga (IBaHo-PpaHkiBcbka obnacTb). BonexiBcbka Micbka paga (IBaHo-®paHkiBcbka obnacTk), fopoaeHkiBCcbka Micbka
pagja (lBaHo-®paHkiBcbka o6nactb). LleHTp kynbTypu, possinns, monogi Tta crnopty Bopoxtu, MonogixHa paga BopoxTsiHCbkoi rpomagw,
Cypcbko-JlToBcbka rpomaaa, HoBoogeckka Micbka paga, HoBonokpoBcbka rpomaga XapkiBcbkoi obnacTi, [lepradiBcbka Micbka TeputopiansHa
roomaga, [epraviBcbka Micbka paga, HoBoOy3bka Micbka papga, IBaHo-®OpaHKiBCbke perioHanbHe BiAAINeHHst acoujauii MicT  ykpaiHu.
OpraHisauii-uneHn Npomaacekoi Cninku “Mpomagchbki iHiyiatvem Ykpainn”, Mpomaacekoi Cninku “Mepexa xabiB rpomagsiHCbKoro cycninbctea”,
CninsHoTtn OI'C “BigHoBneHHs”. [JoHelpbka obnacHa BilicbkoBa aaMiHicTpauis, IBaHo-®paHkiBCcbka obnacHa BiicbkoBa agMiHiCTpaLlis.

Aakyemo, o uboropiy 6ynm 3 Hamu!
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HALLA KOMAHOA

Y KOXHOI CUNbHOI iHiuiaTMBKM € cBosA cynepcuna. Hawa - ue
nmogn. Komanpa MO «Touka poctyny» - uUe He npocTo
eKcrnepTn Ta eKkcrnepTkn y CBOiX Hanpsmkax. Lle Ti, xTo Bmie
TpMMaTtu Temn, CTBOPHOBATM MOXIMMBOCTI 3 HyMsi, 3HAXOAUTU
pilueHHa Tam, Oe, 30aeTbCd, iX Hemae, i pobutm ue 3
NOCMILLIKOK Ta Bipot0 B 3MiHW. Pasom mu - nasn, y gkomy
Ba>KITMBUN KOXEH | KOXKHA € BaXXITMBUM €JIEMEHTOM.

Mu pi3Hi 3a pgocBigoMm, CTMneM i XxapakTepom, arne Hac
06’egHye cninbHe nparHeHHs - pobuTn KopucHe i pobutn ue
sKicHo. Bo rpomapacbka opraHisauis «Todka gocTyny» — ue
npo MiaTPMMKY, B3aEMOLi0, PO3BUTOK i HOBi MOXIMBOCTI AN
rpomag Ta nogen.

Oakyemo BCiM, XTO nopy4. Tum, xT0 Ha oTo. | TUMm,
XTO 3a KagpoM. Pasom - moxemo OinbLue!

S

Mwu y coumepexax: r
https://www.facebook.com/dostupoint E
https://www.instagram.com/tochka.dostupu/

Hawi koHTakTK:

Email-agpeca: tochkadostupugo@gmail.com
Homep TenecdoHa: +380503686074

Cant: https://dostupoint.org.ua/
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