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BCTYNHE CN10BO

2020 pik cTaB 4NAa BCbOro CBITY POKOM HOBUX BUK/INKIB
Ta HOBMX pilweHb!

[nAa Hac uen pik Texx by He npocTuin! 3 camoro NnovaTKy
KapaHTUHY MU BKAKOYUINCL B NPOEKTU, LLO HaZaBan
NIATPMMKY Ta 3HUXKYBAJM HeEraTMBHI KAapaHTMHHI Ha-
CNiAKW, AinMAnca HaBUYKamMm PobOTU OHNANH, AOCAia-
YBa/IM, AK NPALIOOTb AeMOKPATUYHI IHCTPYMEHTU B
KapaHTUHHUX YMOBaXx, NepeBogmamn HaBYanbHi Nporpa-
MW B OHJ1IalH. Ane B Hac 6ynn i akTMBHI odnaliH-3axoaum,
3BiCHO, 3 4OTPMMAHHAM KapaHTUHHUX BUMOT Ta TUX 06-
MeXeHb, AKi NPUHIC Ham LEen pPikK.

Pa3om 3 BaMu, HALLMMM KNiEHTaMM Ta NapTHEPaAMK, MU
PO3BMBANMCA Ta PO3BMBAAW Hawi rpomaam! | HaBuu-

nncb binblue UiHyBaTU Te, WO paHile cnpunmanm ak
AAHHICTb: 340pOB’A, MBE CMiZIKYBAaHHA, KOMaHAY Ta
KOMaHAHY poboTy pa3om.

KapaHTUH Konucb nige Big, Hac! Bxke € BaKUMHM NPOTH
COVID-19, npoTOKO/M NO NiKyBaHHIO i T N. Ane Te, yomy
MM HaBUYMIUCb 33 LIEeN Yac i WO CTa/In LiHyBaTU — 3a/1U-
LWKNTbCA 3 Hamu!

Mwu npeactaBnaemo Balwin yBasi 3BiT O «ToyKa AoCTy-
ny», Ae HaBedeHa iHGoOpMaLia NPO Haly AiANbHICTb
npotarom 2020 poKy, a TakoxK 061MY4YA HALWOi BENINKOI
APYHHbOI KOMaHan!

AAKYEMO, WO BN 3 HAMMU!
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MPIOPUTETU AIANDBHOCTI

Touka foctyny live:
cTanui po3sutok HYO Ta
MITTE3LATHMX rPOMaAL,

!

Touka floctyny Ao
MOXK/INBOCTEN: HaJaHHA
ManuX rpaHTiB 4149 MONOANX
HYO Ta iHILIaTUBHMX rpyn
rpoMasH.

Touka [locTtyny A0 3MiH:
3aXMCT NpaB Ta iHTepeciB
XUTeNiB perioHy yepes
CniBnpaLto 3 opraHamum
AEeprKaBHOT BNaAM Ta
BMNPALLIOBAHHA CMiZIBHUX
PilLEHb.

Touka floctyny po
eKCnepTHOro noteHuiany:

3a/ly4eHHA €eKcnepTiB 3i BCi€l

KpaiHM A0 yyacTi y nybaivyHmx
3aX0Zax PerioHy.

Touka [loctyny Ao nocnayr:
OpraHisaujisa i npoBeaeHHA
TpeHiHrie 4na HYO Ta opraHis
MiCLLeBOIO CaMOBPALYBAHHS,
HaZaHHA NPUMILLEHHA AN1A
npoBeAeHHA 3ax0/,iB.

Touka [locTtyny A0 3HaHb:
NiATPMMKA | MEHTOPCTBO
rpomaz Ta HOBOCTBOPEHMX
rPOMaCbKMX OpraHisaLlii,
HadaHHA IM METOAO0NONIYHOI,
TPEHIHrOBOI Ta eKCnepTHOI
A0MOMOTH.




TOYKA AOCTYNY live:

[PomaacbKa opraHisauia «Touyka goctyny» — Xab rpo-
MaAAHCbKOro CyCninbCTBa, AKMM 3aMMAETbLCA PO3BUT-
KOM, MOCUNEHHAM OpraHi3auiMHOiI CMPOMOXKHOCTI He-
ypAagosux o6’egHaHb, iHiLiaTUBHMX TPy, WO NparHyTb
NO3UTUBHUX 3MiH Ta PO3BUTKY rpomag. Hawa KomaHaa
Ha CUCTEMHIN OCHOBI 3MIiLHIOE OpPraHi3auiMHNM NOTEH-
uian «Touykn gocTyny»: po3pobnsAe Ta BTINOE Y KUTTA
3arasibHy Ta KOMYHIiKaLUiNHy cTpaTerito, onepauinHni
NNaH OpraHisauii Ta OuiHIOE ePeKTUBHICTb NpoBeae-
Hoi poboTn. 3asaaku niaTpumui ICAP «EgHaHHA», MK
OHOBWAN CTPATErivHUM NNaH opraHisayii Ha 2021-2023
POKM Ta onepauinHmMii naaH Ha 2021 pik.

©
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30Kpema, y 2020 poui M1 BUSHAYNAUCD i3 TAKUMU LiNA-
MW Ha NOTOYHI POKMU:

® CNPMAHHA PO3BUTKY IHCTPYMEHTIB Yy4acCTi;

® MOCU/IEHHA MIXCEeKTopanbHOI cniBnpaui Ha cxoai
YKpaiHy;

® PO3BMTOK Ta MiATPUMKA OpraHi3auii rpoMmasHCbKO-
ro cycninbCcTBa.

AKWo 8u nodinaeme Hawi yiHHOCMi, 2omosi bpamu Ha cebe 8i0N08I0asIbHICMb 3a XUMMA 8 C80ili 2pOMa0di, npome He 3Haeme
3 4020 noyamu? llionucylimeceo Ha @elicbyk cmopiHKy abo IHcmaepam Hauwloi KomaHou. Mazis 2poMadaHCbKO20 aKMUBi3My no-
YUHAEMbCA i3 Hamu. CnioKylme 3a Hawumu NodiAMU, QHOHCAMU — 00sy4Yatimecs 00 NPOUECY MBOPEHHSA 3MIH.

O] @TOCHKA.DOSTUPU
E FACEBOOK.COM/DOSTUPOINT




yCNniwWHI NOKANTbHI TPOMAAM

Mpit cminueo, 0ili GKMUBHO

CyTb Ta MmeTa NPOEKTY: AKTyanisauia 3HaHb 3 MexaHi3MiB KO-
MYHIKaLil Ta B3aEMOAIT MiXK FPOMaACbKICTIO Ta MiCLEBOIO BNa-
[0t0, NPOBEeAEHHA JIOKA/IbHOrO aHanily Ta AiANbHOCTI HA KO-
PUCTb rpoMagun. AHani3 Woao BUABAEHHA NOTPEb Ta Npobaem
CBOEI TEPUTOpPIaNbHOI rpoMaan 3a NIATPUMKN eKCnepTiB Npo-
rpamu, 403BONMB BiAibpaHUM KOMaHAaM BU3HAUYUTMUCD i3 Npio-
PUTETHUMM NUTAHHAMM, AKI BUMAratoTb HaraJbHOro BUpIiLLEH-
HA. TakoX, B pamKax iHiuiatmeun BigbyBCsA HaBYa/NbHUN Bi3UT
00 MonbLi Ta noganblie BTIIGHHA MiHI-NPOEKTIB pO3Mipom A0
1000 pon. Ha peanis3auito BAACHOI iAel 3 METOK NOKpPALLEeHHA
XUTTA B rpomag,i.

Pe3ynbratu: MNpoEKT We TpmBae. BigibpaHi KomaHaW BXKe Npoi-
LN cepito HaBYaHb Ta NPOBOAATL JIOKANbHI aHani3n y cebe B
rpomagax.

Bnamns npoekTty: Bxe nicna nepwmx TPeHIiHriB yYaCHUKM Ta
y4YacHUUi BiA3HA4YanM HanaroAXXeHHA KOMYHiKauil AK Bcepe-
AVHI CaMUX KOMaHA, TakK i 3 npeAcTaBHMKAMM OpraHiB micue-
BOro camospagyBaHHA. KomaHam BYaTbCA CMNiBNpaALOBATM Ta
3a/71y4aTv rpoMagsaH 40 BUpPiLEHHA MicueBux npobaem.

lpoekm peanizyemoscsa 3a niompumku HauioHanbHo20 ¢oHOy 8 mnio-
mpumky 0emokpamii, a maxkox< 8 pamkax [llpoepamu Study Tours to
Poland, aky peanizye ®oHO «/Jlidepu 3miH» 3 Kowmis lonbcoKo-AMepu-
KaHcbKo2o ®oHAy Ceoboou.

KomeHmap y4yacHuKka

Yyodoesuli 0oceid ma He3su4HuUl gpopmam w000 nidbopy KomaHoOu. | ye cnpasdi Ko-
PUCHO, KOAU € MOMCAUBICMb MONPAY08AMU PA30M 3 MPedcMasHUKAMU Micyesoi
871adu. Terep MU MOYHO 3HAEMO, W0 MAEMO CiflbHY Memy ma Xo4emo po3susamu

Hawy epomady.




HACK FOR LOCALS 2.0: «<bE3MEYHI CMTI/IBHOTU» [

Buxo0b 3a mexci — 3miHtolica pa3om 3 T/1, lNpokayal cebe j

CyTb Ta meTa npoeKTy: Hack for Locals 2.0: «be3neyHi cninbHo-
Tn» (Safer Communities Hackathon) — ue oHnaliH-xaKaToH anA
TUX, XTO HE YEKAE Ha 3MiHW, a TBOPUTb ix. Hebanay:xi npoaKTms-
Hi rPOMaAAHM 3 YCi€i KpaiHM — NPEeACTAaBHUKM 3 Pi3HUX cdep —
06’eaHYIOTb CBil AOCBIA, i 3HaHHSA, W06 Pa3oM LLYKATH PilLEHHSA,
AKi CNpUMATUMYTb NoBYAO0BI HiNbl «PO3YMHUX», CUNbHUX, Be3-
NeYHUX i 3rypToOBaHMUX CNiNbHOT. Mu CTann napTHepamm LbOoro
3axo/y Ta 3MOI/TIM NOCUAUTM CBOT 3HAHHA 3 BignoBiAgHOI npobne-
MaTUKW.

Pe3ynbratu: lNMoHag 360 yyacHMKIB Ta ydacHUUb i3 yCiel YKpai-
HM 3aNPOMNOHYBANM YHiKaNbHi iIHHOBAL,iNHI pilleHHs, abu BUPI-
WMTM HaranbHi Npobaemn yKpaiHCbKUX rpomag, Ta 3pobuTu ix
6e3neyHiwmmm. Mporpama po3BuTky OpraHizauii O6’egHaHMX
Hauin (MPOOH) B YKpaiHi pasom i3 MiHictepctBom uMdppoBoi
TpaHchopMmaLii obpanu TPbOX NEPEMONKLIB Y TPMAEHHOMY Xa-
KaToHi «Hack for Locals 2.0», Ui NPOEKTU HAMBAUIKUYMM HacoM
OTPUMatOTb PiHAHCOBY Ta MEHTOPCbKY NIATPMMKY ONA BMPO-
BaZXKEHHSA CBOiX IHHOBALIMHMX igel B YKPAiHCbKUX TPOMaZax.

Bnaus npoeKTy: KomaHaM aKTUBHO NPOAOBXKYIOTb MpaLoBaTh
Ta BAOCKOHANIOKOTb CBOI ifel, a po3pobieHi pilueHHA NpaLuoTb
Ha KOPUCTb rpoMaa.

®_0
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NONYYNNNCH
noHaa 360 ocib

Hack for Locals 2.0: «be3neuyHi cnineHomu» (Safer Communities Hackathon)
opaaHizosaHuli 8 mexcax Mpoepamu OOH i3 8i0HOB8neHHA ma po3bydosu
mupy y cnisnpayi 3 MiHicmepcmeom yugposoi mpaHcghopmayii YkpaiHu,
Maamgopmoro Kap’epHoz20 po3zsumky Happy Monday ma azeHmcmeom
iHHosauili Centerd42, 3a ¢iHaHcosoi nidmpumru Esponelicbkozo Coto3y
ma ypsadise [aHii, KaHaou, HidepaaHdis, LLiseliuapii ma LLlseuii.



HYEPE3 TPOMAACDLKY YYHACTb Ve

A0 YYACTI B YINIPAB/ZIIHHI TPOMAAOIO

Kpokyu 0o mpii — 0emoKpamis 8 Oii j

CyTb Ta meTa NPOEKTY: MU BCIIAKO CTBOPHOEMO YMOBU ANA CTU-
MY/IOBAHHA y4acTi rpOMagsaH B MiCLLEBOMY CaMOBPAAYBaHHI Ta
NiABULLLEHHI PiBHA 3a1y4E€HHA BPA3/IMBUX KAaTeropi HaceneHHs
A0 npouecy NPUUHATTA pilleHb | 3abe3neyvyeHHA iX Npas Yepe3
npoBeAeHHsA iHPOpPMaL,iMHO-a4BOKALIMHOI AiANbHOCTI.

Pe3synbrati: [Jna KomaHpg 3 Yncia rpoMacbKuUX aKTUBICTIB Ta
npeacTaBHUKIB OpraHiB micuesoro camospagyBaHHA (OMC)
NPOBeAEHO TPU 2-AEHHUX TPEHIHTU, NPOTArOM AKUX KOMaHAM

OTPUMANN 3HAHHA Ta HABUYKM LLOAO IHCTPYMEHTIB NOKANIbHOI

AEeMOKpPaTii Ta IHCTPYMEHTIB NOKANbHOIO aHani3y.

e VY 4 rpomagax NpoBeAeHO NIOKANbHUIM aHani3 3a obpaHMmum
MEeToAaMM.

e CTtBOpPEHO 4 NNaHM aaBOKALIMHUX KAMNAHIN.

e Po3pobneHo Ta npunHATO 2 Mporpamn y ABox rpomagax (c.
MoKpoBcbKke MaHryLicbKoro p-Hy Ta Hu»kHboayBaHcbka OTT).

e Po3pobneHo [MoNoOXKeHHA MPO FPOMAACHKI CAYXaHHA y M.
CsiThogapCbKy.

* BupaHa 6polwypa «AaBoKauia B AeTaNAX», y AKiM YMTay 3mMo-
e Ai3HATUCA NPO KPOKMK, AKi 34IMCHIOBANM YYAaCHUKUN NPOEK-
TY, 3 AKUMU CKNAZHOLAMMN CTUKHYNUCA aKTUBICTU. HaBeaeHi
NPUKNAAN AONOMOXKYTb IHWKWM aKTUBICTaM BNPOBaAXyBaTH
3MiHM BXKe Yy CBOIX rpoMajax.

Bnaue npoekTy: OTpMMaHi 3HAHHA CTanuM pyHOAMeHTOM AnA
aKTuBicTiB Ta NnpeacTtaBHMKiB OMC, Wo cTano No4YaTKOM NPOAYK-
TMBHOI cniBnpawi, 06MiHy AOCBIAOM Ta KOHTaKTaMu, CTBOPEH-
HIO MAPTHEPCTB, HAa/IArOAKEHHIO BIAKPUTOrO Aianory mixx npea-
CTaBHMKAMW BNagu Ta MiCLEBUMMU KUTeNAMU. TaKe PO3YMIiHHA
HaAa€ MOXAUBICTb NobyAyBaTH BiAHOCUHM ANA Pe3yNbTaTUBHOI
cniBnpaui, NOCUAIOE PiBEHb COLiaNbHOI 3rypTOBAHOCTI, CNPUAE
p0o36ya0Bi Ta NOKPALLEHHIO KUTTA B rpOMaax.

0bpaHo 35 yyacHukiB
—npeacrasHUKis OMC
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LoHop: lpoepama OOH i3 8i0HO8neHHA | po36ydosu mupy 3a (hiHaHCOBOI
niompumku €sponelicoKkozo Coro3y.



3AXUCT NPAB NIOOUHU TA MICLLEBA
NEMOKPATIAl B KPU3OBUX YMOBAX

Kpokyu 0o mpii — 0emoKpamis 8 Oii

o

CyTb Ta meTa NPOEKTY: Y 9 obnactax YKpaiHn 6yno nposege-
HO AOCNIAMEHHA WOoA0 BMKOPUCTAHHSA IHCTPYMEHTIB JIOKa/b-
HOT AeMOKpaTii, KOMYHIiKaLil i3 rpOMagammn Ta PiBHA 3a/ly4EeHHA
rpoManH, BPa3NMBUX rpyn HaceneHHs (Nan 3 iHBanigHicTio,
NOAN MOXWUIOTO BiKY), XiHOK/40NOBIKiB A0 NpoLecy NPUAHAT-
TA piWeHb B yMOBax KapaHTUHY. KomaHaa «Touyku Joctyny»
nposena BignosigHy poboty y JoHeupbKin obnacti. Ha OCHOBI
pe3ynbTaTiB AOCAIAKEHHA, FTPOMaau OTPMMaAU peKomeHaa-
Lii Ta 6ynn nposeaeHi aABOKaLiMHIi KamnaHii Woao po3pobku/
NPUNHATTA/3MIHWM HOPMaTUBHO-NPABOBMX aKTiB ANA NiABULLEH-
HA ePEeKTUBHOCTI KOMYHiKaLii opraHiB Bf1aau Ta MicLeBOro ca-
MOBPAAYBAHHSA 3 TPOMaAAHAMM B KPU3OBUX CUTYaLLifX.

Pesynbratn: OpraHn micLeBOro camoBpsAAyBaHHA OTPUMANU
BUCHOBKM Ta peKOMeHAauii Woao WAAXiB NOKpalleHHA Ta Ha-
NarogXKeHHA KOMYHiKauii, 3any4eHHA rpomMagAaH A0 Npouecis
NPUMHATTA PilleHb B YMOBaxX KapaHTUHY. TakoX yepe3 npose-
AEHHA OCBITHIX 3ax0A4iB A4N1A MELWKaHLiB rpomas, BAanA0CA Ha-
AATN PO3’ACHEHHS WOAO0 BUKOPMUCTAHHA IHCTPYMEHTIB y4YacTi
6inbwe Hix 100 ocobam.

Bnaue npoekty: CnoAiBaemMoch, WO Hali peKkomeHaauil woa0o
NoKpalweHHA GYHKLIOHYBaHHA CalTiB paj, Ta 3anNpoBaaKeHHsA
eNeKTPOHHMX CepPBiCiB CTaHYTb Y Harodi HOBUM MiCbKMM/CiNbCb-
KMM ros0Bam.

£33
J

B pamkax iHpopmauinHOi KamnaHii 6yno niaro-
TOBJ/IEHO Ta NOWMPEHO cepito iIHPOpMaLLIMHMX Ma-
Tepianis. IXHA TemaTuKa:

e JloKanbHa AeMOKpaTia abo YoMy yyacTb rpomagsaH BKpaw
BaX/IMBA 33414 PO3BUTKY rpomag?

e BrogyKeT y4yacTi: cyTb Ta 0CO6/MBOCTI BUKOPUCTAHHA LbOTO
IHCTPYMEHTY y4acTi

e AK opraHi3yBaTh TONOKY y cebe B ABOPi abO L0 TaKe MicLeBi
iHiUiaTMBK?

TOTD 7556 oco

KomeHmap yvyacHuKa

lMumaHHA n0KanbHOI 0emMoKpamii € 8Kpali AKMyanbHUM, adxce Pi3Hi MexaHiamu
yyacmi 8 micuesomy camospsA0yB8aHHI, 8 AKUX B0HA 8MINOEMbLCA, MOKAUKAHI 8UPiI-
wysamu Halibinobw HabauxeHi npobaemu 00 KOHHO20 3 HAC Ha byOeHHOMY PiBHI.

lMpoexkm snposaodxcysascs Mepexcero xabie YKpaiHu y pamKax rpoekmy
MPOOH «lpomadsaHcbKe cycninbecmeo 30078 po38UmMKy 0emMoKpamii ma
npas AOUHU 8 YKPaiHi», W0 peanizosyemscs 3a (hiHaHCo80i NiompumMKu
MiHicmepcmea 3aKopOoHHUX cnpas aHii.



KOXEH Nro/10C MAE BIJINB e
Kpokyl 0o mpii — emoKkpamia 8 Oil 7

CyTb Ta meTa NPoeKTy: M1 AONY4YMAUCL A0 HALIOHANbHOI aa-
BOKaLiMHOI KaMNaHii WoA0 HaaaHHA NpaBa rosocy Ha MiCLeBUX
BMOOpPax BHYTPiLWHbO NepemilweHnM ocobam Ta iHWMM Mobinb-
HUM BCepeamnHi KpaiHnm ocobam. Mu po3noBcoaKyBanu iHpop-
MaUiMHi maTepiann, cninkyBaanca 3 npeactaBHMkamum 3MI ana
NOLWMPEHHS iAel Ta LiHHOCTENM LbOro NPOEKTY Ha PiBHI [loHeLb-
Koi obnacri.

Pe3synbratn: MOXAMBICTb ronocyBaTM Ha MicueBux Bubopax
ANA BHYTPIiLIHbO NepemilleHmx ocib 3abesneyeHa y Bubopyomy
Koaekci. | Bxke y »oBTHi 2020 poky BIMO Ta iHWi mobinbHi BCce-
peauHi KpaiHM ocobu 3mMorn B3STM y4acCTb Yy FO/IOCYBaHHI Ha
MicueBmnx Bubopax.

BnauB npoekTy: LIs Hopma 3akpinieHa y BUbopYOMy KOAEKCI,
TOXK Lie BXKe CTa/IMN pe3ynbTaT, AKMI byae npautoBaTh i Hagani.

lpoekm peanizyemoca IO «[pomadcbkuli xonduHe «lpyna enausy» ma
Mepexero pezioHanbHUX napmyepie 3a nNiompumrku MixHapPoOHOI ¢yH-
dauii subopyux cucmem (IFES), AeceHmcmea CLLUA 3 mixHapodHo20 po-
3s8umky (USAID), MiHicmepcmea mixcHapoOHux crpas KaHadu ma 6pu-
maHcbKoi donomoau 8i0 ypAody BeauKkoi bpumatii.

KomeHmap yvyacHuKa

BcmueHU cmamu pigHonpasHUm subopuem y 2pomadi, 0e mu nocmiliHo MewKaew,
ane He Maew ogiyiliHoi peecmpayii. Taka moxcausicme mernep € y HAc - y nepece-
neHuyis. Lle saxcnuso, 60 Mu e € MOBHOYIHHUMU MEWKAHUAMU HOBUX 2POMA0, AKi
cmanu 0718 Hac HO8UM OOMOM, i MU Xo4yemMo obupamu micuesy nady ma enausamu

Ha me, wjo 8i06y8aembCAa y HaWUX Micmax.
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niABUWEHHA OBISBHAHOCTI BUBOPLIB Y OB’EAHAHUX
rPOMAAAX NEPEA MICLEBUMU BUBOPAMMU Y HOBTHI 2020 p.

KpoKyu 0o mpii — 0emokpamis 8 0ii

lMpoekm ogpicy koopduHamopa npoekmie ObCE. Y [oHeuybKil,
JlyeaHcoKili, 3anopi3bKiti ma XapKiscoKiti o6aacmsax 0 «Toyka
docmyny» 6ysna BUKOHABYUM NAPMHEPOM.

CyTb Ta meTa NPOEKTY: 03HANOMUTM TPOMAAAH Y HOBOCTBOpE-
Hux OTT 3 TUM, AKi 3MiHM NpuHece im pedopma geLeHTpanisa-
LiT, AK 3MIHATbCA NOBHOBAXEHHA AenyTaTiB MicUueBux paj, Ta 3
TMM, WO 3MiHMIOCb B BUOOPUYOMY 3aKOHOA,ABCTBI.

Pe3ynbratu: MpoTtarom »oBTHA 2020 poKy, HanepeaoAHi micue-
BMX BUOOPIB, 7 KOMaHA TpeHepiB Ta KoopauHaTtopiB MO «TouKa
Joctyny» opraHi3yBaaun Ta nposenun 78 iHhopmaLinHUX 3ycTpi-
yei 3 Bubopuamu y 54 OTI 4-ox obnacTein.

dianbHicms 8i0bysanace 6 mexcax npoekmy «[liOMPUMKA HAAEHCHO-
20 8pA0yB8aHHA 8 06'€OHAHUX epomMadax AK CKaAadosa pegopmu deueH-
mpanizayii», wo sukoHyemoca KopouHamopom ripoekmie O6CE 8 YKpaiHi
y cnisnpaui 3 MiHpezioHom y pamkax 3a niompumku Micii CLLIA 0o ObCE
ma ypsadie HimeyyuHu, Hopsezii ma /lumeu. IO «Touka docmyny» € 8UKO-
HAB8YUM MApMHEPOM MPoeKmMy.

XY B

BT i #
rﬂ1 T I‘H1 —7 1823 + 326
* FKIHOK YONOBIKIB
1349 OCIB
BiABiAaNM iHpopMaLinHi 460 . . 347
3ycTpivi KaHOuMAaTIB yneHis Bn@gpqu
y AEnyTaTn Komiciun
~ 25 RIIN OXOMNEeHHs
7 NYBNIKALI > TAPM 1eeeocis
<>
+ O < 12 3KCNEPTIB

6ynu 3aaisHi B NPOEKTI

KomeHmap yyacHuKa

«yxce nompibHi 3ycmpiyi 3 makoro iHgpopmauiero! BoHu donomazaroms yceioo-
Mumu mi 3miHu, AKi marome 8i0bymuca Halbauxt4um 4acom. Pegpopma exce He
300EMbCA MAKOK 8}(e He3PO03yMino ma OUBHO, AK 6Ys10 00 Yux 3ax00i8».

N
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IX POPYM PO3BUTKY TFPOMAOAHCBKOIO CYCNI/IbCTBA*

KpoKyu 0o mpii — 0emokpamis 8 0ii

CyTb Ta MeTa NPOEKTY: Bneplie macwitabHuiA 3axia, - noAia poky
ONA TPOMAACbKMX AiAYiB Ta 4IAYOK, NPOXOAMB Y HOBOMY 3pYyu-
HOMY Ta UikaBomy dopmaTti — PopmaTti TenemapadoHy, AKUIM
o6’eaHaB 24 obnacti Ta Kpum. fonoBHotO iHHOBaUieto Popymy
CTaNo NPoOBeAEeHHA perioHanbHUX 3axoAiB. Bnepwe B pamKax
dopymy npautoBas perioHanbHMN ManaaH4mk Cxoay y opmari
«OHNanH + opnamH», ob‘eaHaBlIN oaHoaymUiB JOHELbKOI Ta
JlyraHcbkoi obnacten. JlokanbHi naptHepn ®opymy - rpomaa-
CbKa opraHisauia «To4yka gocTyny» — HaAUXHYAUCHL iAEEID HO-
Boro ¢bopmaTy noaii Ta 3a/7y4nam naptHepis 3 KpamaTopcbKa,
ApyxKiBkK, CeBepoaoHeLbKa Ta Byrnegapa Ao opraHisauii pe-
rioHanbHOro TenemapadoHy. JIOKanbHi eKcnepTyu NoAiINAnCh
AOCBIAOM Ta NPAKTUYHUMM KEMCaMM NPO Te:

® AK PO3BMBATU MICbKi cepeaoBMLLA, 3aay4aloun MeELLKAHLIB
[0 LMX NPOLECiB; Wo HeobxiaHO BpaxyBaTu, abu TaKa Aianb-
HicTb 6yna LikaBoto, eHeKTUBHOI Ta KOPMUCHOIO IK HEeYpPAa0-
BMM OpraHisauiam, Tak i rpomagi suinomy;

® AKIrposi Nigxoau MOXXyTb NOCUAUTU AIANBHICTb HEYPALOBOI
opraHisauii, 4ONOMOITHK i3 3a/y4EeHHAM MONOAI, A TaKOX -
3p0buTM NPOEKTU Ta BaLly POBOTY MaKCMMaA/IbHO L,iKaBOLo;

*OpraHizatopom ¢popymy TpaauuiiiHo € ICAP EgHaHHA.

+ QO 4

(N

® AK MPAKTMYHO OpraHi3yBaTM Ta MNPOBECTM AOCANIAMKEHHA,
CNUPAKOYNCL Ha NPUKNAAWN BXe peani3oBaHUX iHiuiaTus B
YKpaiHi Ta Monblui; AKi NpocCTi Ta AIEBI IHCTPYMEHTM NpuUBep-
HEeHHA yBarv B Mpoueci NpoBeAeHHA NI0KaJIbHOro aHanisy
BAapTO BUMKOPUCTOBYBATMW.

ity &
OXOM/IEHHA 71 nyb6nikauia

69 630 oci6

JloHop: PezioHanbHi nodii ®opymy opeaHizosysanucb Mepexeo xa-
bis YkpaiHu (FO «Toyka Aocmyny» pe2ioHanbHUlU napmHep) y mexcax
«IHiyiamusu cekmopasnbHOI MNiIOMPUMKU 2pOMAOSHCLKO20 CYyCrifibcmed
YKpaiHu», wo peanizosyemeocs Isar Ednannia y KoHcopuyiymi 3 YKpaiHce-
KUM He3a7neXHUM YeHmMpom noaimuyHux oocnioxceHs (YHUIM/) ma LeH-
mpom demoKkpamii ma eepxoseHcmea npasa (LUEAEM) 3a80saku wupili
niompumyi amepuKkaHcbKo20 Hapoody, HaoaHil Yepe3 AzeHmcmeo CLLA 3
MIiXHAPOOHO020 PO38UMKY»

NPO NPOEKT
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CMNOCTEPEXXEHHSA 3A BUBOPYUM MPOLIECOM
FPOMAAAHCbKOT MEPEXI ONMOPA Y AOHELbKIA OBNACTI <

>
Q
KpoKyt 00 mpii — 0emokpamis 8 0ii @

CyTb Ta MeTa NMPOEKTY: CNPUAHHA 3ab6e3neyeHHI0 NPO30pPOCTi Y

Ta AOTPUMAHHIO AeMOKPaTUYHUX CTaHAAPTIB Nig Yac Bubop- .0.0.

4yoi KamnaHii Ha Mepwux micuesnx snbopax 25 xoBTHA 2020 e 6 0 O
poKy. TaKoXX mu 3abe3neyyBanu NiAroToBKy Ta opraHisauito

pob6oTn He3anexHUX rpoMaaCbKUX crnocrepirayis Ha Bubop-

UMX AiNbHUUAX Y AeHb ronocyBaHHA. Hawa cniBnpaua 6yna

CNPAMOBAHA Ha NpPouec MOHITOPUHrY, iHpopMyBaHHA Ta one- 3aj'|yHEHO
paTUBHOro pearyBaHHA Ha NOpPyWeHHA BUOOPYOro 3aKOHO- -
nascren. noHaa 100 oci6

Pe3ynbratu: 3aranom o cnoctepeXeHHa 3a BU6opUuoto Kam-
naHiero 2020 pokKy y loHeLbKi obnacTi 6yno 3anyueHo NoHag,
100 ocib, AKi 34ilicHIOBanU cnoctepe)KeHHA Ha AiNbHUUAX, B
TeputopianbHUX BUBOPUMX KOMICiAX, NPOBOAUAN MOHITOPUHT
3MI, BiaBiayBanu 3ycTpivi KaHaMAaTiB, 3BepTanUCA A0 NPaBo-
OXOPOHHMUX OpPraHiB, rotyBanu iHpopmauinHi NOBiAOMANEHHS,
pobunu aHaniTMYHI NPOAYKTU, He CNaaM NO Kinbka Ai6, ana
TOro, Wob 3pobuTn KPOK A0 AEMOKpPATUYHUX, NPO3OPUX Ta
yecHux Bubopis.



«KUTTA HA MEXI MUPY: BIA, TPOMAACbKUX IHILIATUB
A0 TrPOMAACbKOI BE3NEKW B TPOMAAX»

Kpokyl 0o mpii — 0demoKkpamia 8 0ii, [lpokauali cebe pazom i3 Toykoro docmynny

CyTb Ta meTa NPOEKTY: CTBOPEHHA YMOB 414 NiABULLLEHHA PiBHA
rpomaacbKoi 6e3nekun y BubpaHux rpomag yepes 3abesneyeH-
HA iIHCTUTYLiINHOIO PO3BUTKY rPOMAACbKMX OpraHisauin Ta iHi-
Liatme, Wo 6a3yroTbCA HA NIATPUMLI MiCLEBUX KUTENIB.

Pe3synbratu: poseaeHo: LLKona MNpomaacbKux iHiyiatue. Tpu
O03HaMoMui Bi3UTN A0 XepcoHa, /IbBoBa, KpemeHuyKa 3 meToto
3MiLLHEHHA MOX/INBOCTEN, KOHCTPYKTMBHOIO AiaNory Ta MoTu-
Bauil HAa HOBI iHILIaTMBM Ta NapTHepcTBa. byau 3anpoweHi 4o
AVCKYCi eKcnepTn 3 pi3HMX chep AianbHOCTI, NpeaCcTaBHUKK
OMC Ta HIO, aki po3noBinn Npo 3anpoBagKeHHA reHaepHOoro
nigxoAy B ynpaBAiHHI rpomMaaotlo, A0CBig, po36yaoBM cUCTEMMU
KOMYHiKaL,ii MiX ypagoBumm opraHisauismu 1a HIO, npo 3406-
YTKU Ta BUKAMKMK Nig, vYac geueHTpanisauii, eTUKy BiAHOCUH B
npoueci naaHyBaHHA Ta peanisauii CniIbHMX FPOMAACbKUX iHi-
LiaTUB, MPUMNHATTI PilleHb ANA PO3BUTKY rpOMaMm.

Bnans npoeKTy: [MpOeKT TPUBAE. YYAaCHMKM Ta y4aCHULI OTpu-
Manu NPaKTUYHi HABUYKM Ta 3HAHHA BiA, 3a/ly4EHMX TPEHEPIB Ta
eKcnepTiB WoA0 NpoBeAeHHA aABOKaLLIMHUX KamnaHii, aocnia-
YKEHHA HAaABHNX PecypcCiB CBOEI rPOMaamn Ta BUABNEHHS MOXKN-
BOCTEMN 3a1y4E€HHA HOBUX AxKepen ¢piHaHCYyBaHHSA AN1A BTiNIEHHS
MNPOEKTIB, LIiIKaBUX iAen YN rPOMaACbKUX iHiLiaTUB.

17 nybnikauin
NPO NPOEKT

70 %
KIHOK

30 %
YO/10BIKIB

KomeHmap y4acHuka

«Yydosa ammocgepa, neakicms i HeghopMansHicMme mpeHiHay, yHiKaabHa i 8kpali
KopucHa iHgpopmauia 3pobunu ceoro cnpasy — 3pyliHysanu nomyxcHuUli cmepeo-
mun, akuli He dasas po3susamucs. Terep 3Hal, w0 nompibHo pobumu, abu 3a-
Ay4umu MewkKaHyie ma mMewkaHoK 00 npoyecie ma ycyHymu Hatiboarodiwi rnpo-
b6aemu, noainwuMuU XUumms omo4yoyux meHe aodeli», — nNpoKkomeHmysas leaH
Mopo3, yuacHUK mpeHiHay 3 micma Byenedap [JoHeubkKoi obaacmi.

N

lMpoekm peanizyemoca 8 mexcax lpozpamu OOH i3 8i0HO81EHHA Ma po3-
bydosu mupy 3a ¢hiHaHcosoi niompumru ypadie Aawii, Llleeliyapii ma
LlIseuii.

14



KOMYHIKALIMHA KAMMNAHIA COVID-19

[lpoKayal cebe

CyTb Ta meTa NPOEKTY: IHPOpPMYyBaHHSA Hace/IeHHA NPO OCHOBHI
3axoam woao 60poTbbu 3 PO3NOBCIOAKEHHAM KOPOHaBiPYyCHOT
iHpeKuii Ta pekomeHaauii Ao 6e3neyHoi NoBeAiHKK Nif Yac NaH-
AeMii, 30Kkpema Npo A0NOMOry AiTHIM Nto4AM, nNonepearKeHHnA
Ta pearyBaHHA Ha BUNA4KM AOMALLUHbOIO HACUNAbCTBA, OCTBITHI
nnatGopmMmn ANA HaBYaHHA Ta OHAAWH-IHCTPYMEHTM AN Biaaa-
NeHoi poboTu.

Pe3synbratu: Ha FB-cTopiHUi «Toukn goctyny» Buiwao 25 ny-
6niKauii, 3aranbHe OXonaAeHHA AKUX CTaHOBWO 257 882 ocobw.
PosnosctogskeHo 2000 Haninok «JOTPUMYMCA AUCTAHLLIT»
cepen akTUBHUX NpeacTaBHUKIB rpomag [oHeubKoi Ta JlyraH-
CbKOi 0bn1acTel, AKi B CBOIO Yepry po3noBCOAXKYBaIMN HANINKN Y
MiCLAX BE/IMKOTO CKYMYEHHA NH0AEMN.

JoHop: [IPOOH

4 T
25 OXONJ1eHHA

nyonikaw,in > 257882 oci6

“IZ@ pPO3NoBCHOAXKEHO

B 2000 Haninok

= «OTPUMYMNCA AUCTAHLLII»
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«nNigBULLEHHA PIBHA OBISHAHOCTI rPOMAAAH
LoAoO IHCTPYMEHTIB NTOKAJIbHOI AEMOKPATII»

KpoKyu 0o mpii — 0emoKkpamis 8 0ii

CyTb Ta meTa NpPOEKTY: NMocnneHHA 3HaHb NPO BUKOPUCTAHHA
iHCTPYMEeHTiB MicLueBOi AeMOKpaTii cepepn rpomagaH anAa 3a-
XUCTY iIX NpaB Yy rPOMaai B KOHTEKCTi pedpopm pgeueHTpanisauii
Ta BUPiLLEHHA KOHKPEeTHUX npobaem B rpomagax.

Pesynbratn: CtaHOM Ha ciyeHb 2021 poKy 3aBepLueHO nep-
LMK eTan NPOEKTY, Biabynocb 3 OHNAUH-3YCTPiIYi Y NpAMoMmy
edipi Ha Facebook-cTtopiHui MO «Touka Aoctyny», NPOTArom
AKMX eKCnepTu opraHisauii po3nosinn npo ocobnusocti Bu-
KOPUCTAHHA iHCTPYMEeHTiB yyacTti Ha [JoHeuuuHi. Takox byno
NPOBEeAEeHO OH/IAUH-ONUTYBAHHSA LWOAO iIHCTPYMEHTIB JIOKa/b-
HOi AeMOKparTii, AKe NoKa3ano 06i3HaHiCTb rpomagsaH, iXHin
DOCBiA, Y BUKOPUCTAHHI iIHCTPYMEHTIB y4acTi, Ta piBeHb nony-
napusauii iHctpymeHTiB 3 60Ky Bnagu Ta 3 60Ky camux metu-
KaHUiB.

lMpoekm peanizyemosca pomadcsKoro cninkoto «Mepexca xabie epoma-
0AHCbKO20 cycninbcmea YkpaiHu» 3a niompumsu ®oHOy cripusHHA demo-
Kpamii lNoconecmea CLLA 8 YKpaiHi.

w @ w XKiHKa

32 OCObU ,
B3A/IM y4aCTb Y OHMAMH SN 11
ONUTYBaAHHI YONOBIKIB
4 )
* 27 — 0®e®e®e oOxOMneHHA
7/ nyEAIKALLA IIHI"I"II 800 OCIb
= )
’ 3 "PﬂMM)_( E?IPA 0%e¢% % OXonneHHA
Ha CTOPIHL; —_— 947 OCI
"""" IO «To4yka goctyny» wwww =
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®IHAHCOBWUMU 3BIT

N

1,6 %

1

N 1577666,85 rex
| HA NMPOEKTHY AIANBbHICTb
A=\
1624075,33 'PH 23000 rox

3ATA/IbHI HAAXOAXEHHA 98 % HA OPTAHI3ALIAHUIA
3A 2020 PIK PO3BUTOK

N3Z
1400666,85 rru

3ATAJIbHI BUOATKMU
3A 2020 PIK

17



MPABJIIHHA TA HATNAAO0OBA PAAA

CsitnaHa TKauyeHKo

AnboHa [ona CeitnaHa Kyuy, Oner NpuwuH
lfonosa MpaBniHHA

OnekcaHpp Knioxes BaneHTUHa AbOMKiHa Amutpo TKaueHKo TetaHa lypHeBa

Hapia MNawkKoBa
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HALWWA KOMAHAOA

AHacTacia MNpoKoneHkKo,
BMKOHABYa AUPEKTOpPKA

Onbra MapTMHOBCbKa,
¢iHaHCOBa gUpPEKTOPKa

PomaH KucneHko,
KepiBHUK aHaNiTUYHOro

Bigainy

Inna MNepekpecros,
aHaniTUK opraHisawii

CeitTnaHa Arag)KaHsH,
PR-meHepKepKa

Onbra MNonyeHkKo,
PR-meHepXepKa NPOEKTIB

KatepuHa Xemuyrosa,
dCUCTEHTKa npOGKTiB

€nunsaseta HeceH,
cneuianicTka 3 IT-piweHb

HOnia XuTtiHcbKa,
MeHep KepKa NPOoEKTiB,
TpeHepKa
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B 2020 POUI MU PASOM NMPOCYBAU
AEMOKPATUYHI LIHHOCTI B PETIOHI

Muxanno Conopbos HaTtania bopoBcbKa opmuna KsiTko IHHa YeKaHoBa

i
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y 2020 POUI MU PO3BUBAZIUTPOMAAU
I3 TPEHEPCbKOKO KOMAHAOIO

AHa bpyceHuoBa Paica Tpoernasosa TetaHa [lypHeBa €sreH MupoHeHKo Masno MyweHKo
Banepisn OneKcaHgp Onbra Oner KyniHiu Onbra JleoHTbEBA
MwuxanbcbKa Marp,aniu, MapTMHOBCbKa

LUE AAJIEKO HE BCI TPEHEPWU, AKI MNPALIOBAJIN I3 KOMAHAOIO TOYKU AOoCTYNY

i

TetaHa ApKiHa

AHppiit MauoKiH
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HALUI MAPTHEPWU
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DOSTUPOINT.ORG.UA

+38050 368 6074
TOCHKADOSTUPUGO@GMAIL.COM
@TOCHKA.DOSTUPU

FACEBOOK.COM/DOSTUPOINT
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