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BCTVYIN

CborogHi B YKpaiHi crnocTepiracTbCsi CTika TeHOeHLs
3POCTaHHA aKTVBHOCTI Py BOJIOHTEPIB Ta CTBOPEHHS rpomMap-
CbKMX Ta 6farofiiHnx opraHisauin. BoHu nparHyTb, Wob CBIT
CcTaB [OoOpilUMM, BIOKPUTILLMM Ta cnpaBegwmBiunM.  LLo6 Oynn
3axuLLEeHi NpaBa NpUrHobneHux, Wob 3pocTana aKiCTb XXUTTS He-
3axuLLEeHnX, o6 BiOKPUBANCH HOBI MOXXIMBOCTI TalaHOBUTYM.
| B IKyCb MUTb, BOHW MOCTatOTb nepen HeoOXigHICTIO pecypciB
ons peanizadji X igen. Lle — HopManbHWn XXUTTEBUIA LINSX PO3-
BUTKY OpraHidaLin Ta iHiyjatmBHux rpyn. 3any4eHHsa pecypciB Ha
coLjanbHi Y1 CYCnifbHO BaXKIMBI MOTpedu — dangpanavHr. Tep-
MiH paHapan3nHr NPUALLIOB OO HAC 3 aHrNINCbKOI MOBM Ta O3Ha-
dYae HacTynHe: fund [fund] — o3Ha4ae oHan, pecypcu, Kanitan, a
raising [reizing] — migHiMaTX, 3pOLLYBaTV Ta BMPOLLYBaTW.

B upOMy MOCIGHVKY KOXXEH aKTUBICT Ta iHiLjatop rpomap-
CbKOI OpraHisaLil 3MoXxe B OOCTYMHIN (POpPMI 3p03YMITU, AKi KPOKU
MOTPIOHO 3AINCHUTU | SKUMI MPUMOMaMM CKOPUCTATUCS ONs 3a-
6esnedeHHs 6a30BOro abo CTapTOBOro iHaHCyBaHHST CBOET Op-
raHizavji abo iHiLjaTneu.

[NepLia YacTuHa MNocibHMKa NpucBaYeHa ornsay MOTeHLIn-
HUX oKepen (hiHaHCyBaHHA. Ha KapTi JOHOPIB BU 3MOXXETE CMpO-
ByBaTy NPOKIaCTV HaNBINbLL ONTUMATBHUA MapLIPYT A0 ManbyT-
HbOI (hiHAaHCOBOI CTiMKOCTI. Posnin «[lepLui pecypcu» PO3MoBICTb
NpO 3acagy opraHi3auiiHOl CTaNoCTi Ta HAaNOBHEHWN KOPWUCHUMM
nopagamMu sK 1i BOCArTu.

B HaCTyMHIin YacTuHi BU NO3HAMOMUTECS 3 MPUAOMaMU i Me-
TOoOVKaMK, Ski B BydeTe 3acTOcoByBaTy ANd haHapan3vHra Bif
PI3HMX KaTeropii oHopiB. Po3ain no poboTi 3 dhoHaammn ONOMO-
»Ke HaMm [eTanbHO OCBOITV NPOLEC B3aEMOLI 3 rpaHToaaBusaMn. Min
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MOrIAHEMO Ha anrOpUTM MiArOTOBKM MPOEKTHOI 3a9BKM Ta poboTr
3 noHopamn. Tomy MK BinbLL PO3FOPHYTO OMPALIOEMO TEMY MPO-
EKTYBaHHS, OCKINTbKU «MPOEKT» — Lie KPOK OO CUCTEMHOI Ta OCMUC-
JEeHOI OignbHOCTI. KpiMm TOro, ue ogvH 3 Hebaratbox iHCTPYMEHTIB
OTPUMaHHS 3a9BKW Ha rpaHT. ToMy NOriLi NPOEKTY MU NPUAINSEMO
0OCTaTHbO BEeIKUM PO3ail B MaTepiani Ta NoAMBUMOCS Ha Mnpu-
Knagji 9K Le npautoe. B Ui YacTrHi MoCiOHMKA MU TOPKHEMOCS M-
TaHHS 3aJTyH4eHHS KOLUTIB Bif, AeprkaBHMX opraHiB. B nornsHete
Ha Bnagy nig iHWKMM KyTOM, W06 3p03yMiTI, SKi NiOXO4M Ta METOAN
BUKOPUCTOBYBATU A1 YCMILLHOrO dhaHapan3unHry.

Y posgini «Mani Koty Big, 6ararbox...» M1 NPUAOIMMO yBary
BVBYEHHIO METOLIB Ta IHCTRYMEHTIB 3aUTy4eHHs pecypcis Bif, npusar-
HUX ocib. Lli pecypcn Ham NOTPIBHI st 3abe3neqeHHs TUX BUTpaT,
Ha SKi He BUAIMAOTb KOLUTW rpaHTodaBLi. My fidHaeEMOCh, SIK BUKO-
PUCTOBYBATW MOMYNAPHI pecypcy 360py KOLLUTIB B Mepexi IHTepHET,
3acBOIMO 3arasibHi NpaBunia YCrillHOro 3BEPHEHHS 3a NiOTPUMKOO
Ta nigrotyemMo cebe OO PO3BUTKY AOBrOTPYBAIMX BiQHOCUH 3 AOHO-
pamu. LLle oomH poaain My MpUCBATAIM 3aUTyHEHHIO NOLCHKOrO Ka-
niTany: BONOHTEPIB Ta MPUOIHHIKIB. Y LIbOMY PO34iMi M/ MOroBOPUMO
MPO BIOHOCUHW MibK MFOABMM Ta MPO JFOACHKI CTOCYHKM 3arasiom.

HaocTaHOK, M1 X04emMO 3BepHyTW Bally yBary Ha CBITOBI
CTaHOAPT eTUYHOI NOBELIHKM B (haHOpan3vHry, sKi JOMOMOXXYTb
HaMm He TiNbkn ByaoyBaTy (haHapPan3uHI Ha BEXKMBUX LIHHOCTSX, a
NiaKavKyTb NONITUKY | Npoueaypy poboTy BiANOBIdabHNX 3a (haH-
Opana3vHr B opraHisadl. Tomy npuknag MiKHapOOHOro E€TUYHOro
KOOEKCY [O0MOMOXe BaM BMPOOUTM BRACHI MpaBuia NOBEOHKM B
HanNpPAMKY 00 YCnixy. TakoXK MU JaeMO KOHKPETHI nmopaau Lono
YCMILLHOCTI BALLIOrO LUASIXETHOMO MOCTYMNY A0 CaMOAOCTAaTHOCTI.
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Yactuua 1. NEPLWUI PECYPCU

daHapan3uHr 6a3yeTbCst HA TOMY MigXo4i, WO AeCb iCHYE
Kanitana, gk MoXXHa BUKOpUCTaTW Ona ©nara CycninbcTsa.
['pOMaaChKi opraHisadil, Lo cny>kaTtb CyCniNbCTBY Ta SHOOAM,
HagaryM OONOMOry Ta MOCyrn, 3i CBOrO 60Ky, CTMKaOTbCS 3
HeOoOXiOHICTIO 3HaNTU Takun KaniTan. Tak BindyBaeTbcs inax-
TpOmMiyHa B3aeMOid MiXK TUM, XTO Haa€e pecypcu Ha Cycriflb-
HO-KOPWCHY OiANbHICTb, Ta MiXK TUMW, XTO LIO CYCriNIbHO-KOPWUC-
HY OiSfIbHICTb BUKOHYE.

HamronosHiwe nutaHHA, ke NOTPIOHO BUPILLNTY «MOJIOLIN»
opraHisaujl — oe NoYMHaETLCHA TOW LUNSIX, AKWM BECTUME 00 CTaslo-
cTi il pecypcis.

[ocTynHICTb pecypciB 3anexxunTb Big, taratbox (akTopis,
TOMY MW PO3MOYHEMO Bif, CUICTEMHOIO Miaxoay. Takui nigxin Moyx-
Ha NPeACcTaBUTU K cTpaTeridHy poboTy MO KiNTbKOX HarnpsaMKax.

Ycnix — nuTaHHA cTpareril




1. Bawe yHikanbHe micue Ha puHKy. 30ip 3acobiB — Le
He MPOCTO MOLLUYK FPOLLEN, a 3ay4eHHs Ntogern Ta opraHisadin oo
BMPILLEHHS Npobiem, AKi B3sAnack BUpILLYBaTK Balla rpoMazcbka
opraHisaujda. Tomy nepelkoamuT 300py KOLUTIB MOXKYTb TiflbKK
BfIACHI BHYTpILLHI 6ap’epuy. B NOBUHHI JOBECTW | NPOCYBaTX CBOKO
YHIKa/IbHICTb B BUpILLEHHI NpobnemM rpomMaau, BallvMmn CUMBHUMM
CTOPOHaMU MOBWHHI ByTK HOBATOPCTBO, LjHA | AKICTb — HABKOJIO €
farato iHWW1x opraxizadin, Wo tepyTbCda BUPILLUT Taki Npobse-
MW i KiNbKICTb X 3pOCTaE B reOMETPUYHIN Nporpecil. OTOBHICTb
00 haHapan3vHry noTpedye HOPMabHOMO (YHKLIIOHYBAHHSA OC-
HOBHWX CUCTEM: YNpaBNiHHSA, CTpaTeryBaHHs, MEHEKMEHTY, niap,
NpaBiHHA, PIHAHCOBOrO MEHEXKMEHTY, HafaHHS MOCyr, TOLO.
Balla yHikanbHICTb Ha PUHKY O00pKX CrpaB CTaHe 3arnopyKoro
dhopmMyBaHHA OOBIPU AOHOPIB Ta CTBOPUTL HEOBXiOHe MiArpyHTS
ONs POPMyBaHHSA 3BEPHEHHSA 3a MIATPUMKOK. YiHKaNbHICTL — Le
POBUTU LLIOCb HE3BUYHE, Te, WO iHLWi He pobnsTb, gocaratu pe-
3ynbTartiB, SKi iHLLI HE MOXXYTb OOCSAITU.

OpraHizauji-noYaTkiBLi NpUaiINA0Ts Masio yBarih OCHOBHUM
opraHisauiiHiM acrexkTam. Lle MosCHIOETLCA BadkaHHAM 3p00UTK
SKHaVOINbLLE B HANPSAMKY peanidallil CBOET ifel Ta BioCyTHICTIO 3HaH-
Hs Ta JOCBidYy OpraHi3aLiiHoro po3BUTKY. MOTPIOHO Mam’sTaTu, Wo
opraHisavji-noYaTKiBLi TakoXX MOBWHHI AyMaTW MPO PaLjioHasIbHA
fanaHc MK CBOIMU MOXIIMBOCTAMU Ta KiNbKICTIO 3ay4eHnX Ko-
wriB. Apke Be/vke iHaHCYBaHHA MOXKe MPUBECTY Ballly opraHi-
3aLito 00 YNpaB/iHCbKOro Konnarncy — Bu He 3MOXXETE e(DEKTUBHO
peanisyBaTt KO AoHopiB. Came ToMy OOHOPU-rpaHTOHadaBaui
HamararoTbCA He MigTPUMYBaT HOBI OpraHi3aLlil BeNMK/MY BHeCKa-
MU. B cepenHbOMy MOSoda OpraHisalis MOXe MpeTeHayBaTh Ha

rpaHT Big 5 0o 10 Tucad gonnapis, iHKOMW 1 MEHLLE.



Po3nounHanTe 3 aHani3y TUX NIOAEN Ta
CTPYKTYP, SIKi BXXe Bac NiATPUMYIOTb:
Hamaramrecs ix 3po3ymiTn, L0060 po3-
poouTN NeBHUN anropuTm B3acmMoOpAii-3
pewTolo CBiTYy AAOHOPIB.




2. AoHopu Ta ix noTpebu. CTtpaTeriyHnin haHapansvHr
NpUaINae yBary AOHOPaM, X HAgBHOCTI, 3HaHHAM Npo HuX. CBiT
TVX, XTO Big4a€ pecypcu Ha 0obpi cnpaBn yHKLOHYE MO CBOIX
3aKOHax i mpasunax. [lam’aTanTe, Wo OOHOPW BUAINAOTL KOLL-
TW, TOMY LLIO HATOMICTb OAEP>XKYIOTb MEBHI LIIHHOCTI: Y KOXHOIo 3
HNX € CBOI MOTPebK, SKi MatoTb crniBnagaT 3 TUM, Lo Jae Balla
opraHisauisa. BrBdarnTte noTpedu i nobaykaHHA goHopiB. [Ons uso-
rO BCTAHOBIOUTE i PO3BMBaANTE BiAHOCUHM 3 AoHopamu. Konm
36vpaeTe KOWTK, OymManTe gK BUPILLNTYK iX Npobnemu, a He CBOI.
BopgHouac, He 3abyBarite mpo CBOO MICito Ta 3aBAaHHSA. AKTMBHA
B3aeMO[jid 3 JOHOPOM CTaHe 3arnopykoto PopMyBaHHA AOBIPY Ta
yCnixy B 3annTi KOLUTIB 3arasiom.

OpraHizaujam, gaki TiNbkKW MNOYMHaOTb MpauoBaTy, OOBONI
BaKKO OXOMUTU MOrNAA0M Len CBIT. TOMy pOo3nodmnHanTe 3 aHa-
N3y TUX KOOEN Ta CTPYKTYP, 9Ki BXXe Bac NigTpuMytoTs.Hamaran-
Tecs iX 3pO3yMITU, LoD PO3POodUTK MEBHUI anrOpUTM B3aEMOAT
3 PEeLUTOO CBITY AOHOPIB. Barato 3 HMX cTann BalwmMMn Opy3amu,
TOMY WO ™M L{iKaBi 3MIHW B XXUTTI TUX NOOEN, KM BW BUPILLINNN
CNYXUTW. IHKOMM X NpvBabnMtoe Ball eHTy3ia3M Ta Hamosern-
BiCTb. B CBITi OOHOPIB BCe nMpautoe sK B 3BLYANHOMY CBITi, e BU
3BUKIIM ByayBaTh BIAHOCUHM. AKE, HE 3BaXKar04m Ha CTPYKTYpU,
B/ OydeTe 3aBxay MaTu cnpaBy 3 JOObMU, X yNepempKeHHAMN
Ta NEePEKOHaHHAMU, BaKaHHAMY Ta HadigMu. ToMy ONg nodaTky
CKNafiTb CAMCOK TKX, XTO Bac MiATPUMYE | 3anuTante, YoMy BOHU
Le pobnaTk. dani MoXeTe CKNacTu CMMCOK TUX, KOMY MOTEHLNHO
Mae BOyTW LiKaBo Balla ides i 3 UM CMIMCKOM MOXKETE MOMIPKY-
BaTW, YMM BOHM MOXXYTb Bam ByT KOpUCHI. Ldani moxeTe NTn 0o
HIX, 3HANOMUTKCb, OBroBOPIOBATY BaLli el Ta POdUTK 3annUT NPo

NOTEHLNHWIM BKNaf 3 iX BOKY.



3. IHCTpyMeHTN Ta HaBn4YKM haHapan3uHry. Haeitb SKLLO
Ballli 3aBAaHHs i NAaHW, LHHOCTI Ta NepeKoHaHHsA criBnajatoTb 3
AOHOpamu, He 3abyapTe Y HYX MOMPOCUTU KOLTK! Ake B Baratbox
BUMaaKax Moy pobnsTe NOXEPTBU, TOMY L0 X MPOCATb MPO LIE.
Ly>ke pigKo XTOCb cam MPOMOHYE 4ornomMory. [NpocCiTb KOLTK, BU-
BrparoHm 0ns KOXHOro AoHopa iHOVBIOyabHUM Nigxin Ta po3yMiH-
HA MOr0 TOYKM 30pY, PO3PaxOBYOHM HA OOBroTpUBai BiOHOCUHW.
B LbOMy AOMOMOXXYTb 3BITHICTb | MPO30PICTb, BMIHHS OSKyBaTU Ta
iHWI cnocobn hopMyBaHHSA AOOPVIX BIAHOCKH.

[HCTPYMEHTIB 3anuTy KOLUTIB € 6e3nid, Hanpuknag, My 6a-
YMMO aHOHCK BIarofinHNX KammaHin, 4acTo B Mepexi IHTepHET.
[eski npoLecy 3anyHeHHst KOLTIB € He MyOniYHUMK, Hanpuknag,
MeperoBOpu Y HammcaHHA 3asiBOK Ha rpaHT. B 6yab akomy Bu-
nagky, ycnix npunge OO0 TWX, XTO 3MIir CTBOPUTW OOCKOHane
3BEPHEHHS 3a MIATPVMKOO, SKEe KOHLEHTPOBAHO BUKIaAe Bally
noTpeby Ta cTaHe MEepPeKOHIMBMM 3aKkMKOM OO0 Ai. Takox Bu
obupaeTe Ccnocib 3BEPHEHHS OO MEBHOMO AOHOPA/rPyn NIOAEN.
[MoTpibHO NpoAyMaTh Bally KOMYyHIKaL,jlo Tak, Wob MakcMasibHO
CTUMYJIIOBATU OOHOPAa 3AINCHUTW akT OapiHHA Ballili opraHi3adli
nicna abo nig Yac 3BepHEHHsS. ToOMy 40 MipKHApOOHOI opraHisadii
BM ByfeTe roTyBaTu 3asBKy Ha rpaHT nicng 06roBopeHHs igel 3
MeHemkepamm hoHay, A0 NpuBaTHUX OCID — Yepe3 Mepexi abo
KpayadaHOMHroBi NnaTmopmMi.

[Npouec 3BEPHEHHS 3a MIATPUMKOIO — Lie 3aTpaTy 3yCuiib Ta
yacy. Ak Kaxke Ham [OCBif, OTPUMAaTU KOLUTK, Le W aBaHCOM, —
He MPOCTO. HaBiTb SKLWO BU OTPUMYETE HeratvBHy BiANoBiOp Ha
CBill 3anNnT — BU OTPUMYETE YHIKa/lbHYy MOXIIMBICTb Ha MpakTu-
LIl OCBOITV IHCTPYMEHT haHOpan3uHry, Ha OCHOBI aHanidy nomu-
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JIOK — MOKPALLUTK N0rr0; a KOHTaKTyBaHHA 3 JOHOPOM MOXKE CTaTu
3anopyKoo NodasbLLOl Apy>KOW Ta NiATPUMKKW. Bce 3anexuTs Bif,
BALLOI HAMoMernMBOCTI Ta BMiHHS OydyBaTy BiQHOCUHU 3 NtOdb-
MU. HapeLuTi, B MOXXETE 3p03yMITH, LLIO, AK i HA BULLEONUCAHIM
cxeMi, 90% poboTn no Mobinizauji pecypcie BigbyBacTbcs BCe-
pPeavHi opranisadii.

Axcioma ycnixy B chaHApal3MHry Taka:

BiANoOBIiAHMA NpoXxa4y 3BepTaeTbCHA BiA-
nosBigHMM 4YMHOM A0 BignosBigHOro Ao-
HOpa 3 3anUMTOM BiANOBIAHOI NOXXEepPTBMU.




Yomy opraHisauii noBUHHI 3animaTucs aHapan3nHrom?

QaHapansuHr BKIKoHae pisHi MeETOOM Ta nMpoLeaypy 3abe3neqeHHs
pecypciB A4 diiHaHCyBaHHSA OiANBEHOCTI HEMPUOYTKOBYX, HEYPSOO-
BMX OpPraHi3aLlin Ta rpoOMaasiHCBLKOrO CyCriNbCTBa 3arasioM. 3a Be-
JIMKOMY paxyHKy, came haHapan3vHE € IHCTPYMEHTOM 3MEHLLIEHHS
JIFOACBKUX CTRaXKOaHb Ta PO3BUTKY JIFOACHKUX MOXIIMBOCTEN.

daHOpan3uHr — Le «Hayka» YCTLLHOIO MepeKOHaHHS iHLWNX, Lo
DinbHICTb opraHisalyii € BapToro NiaTpUMKK. Lle «Hayka» MoTmBaLLl
ntoaen 0o nobpux cnpas, A0 HadaHHS iM MOXIIMBOCTI MOXXEPTBY-
BaTW 4Yac, 3aLikaBeHiCTb Ta JoBIpY.

daHapan3uHr — Lie He TiNbKK PO Te, SIK oTpuMaTK rpoLdi. Lle npo
BU3HAYEHHSA Ta PO3BUTOK MPUXWUIBHUKIB OpraHi3aLlii, Jtogen, sKi
BipSATb Y i MiCito, Mtofen, Ski Xxo4yTb AOMOMOITY Ta bpaTth y4acTb Y
JOCSTHEHHI 1 Ljinewn.

DaHOpan3nHr — Lie TakoXX MPO PO3BUTOK OpraHi3aLlii Takum 4u-
HOM, LLIO BOHa 3anpoLLy€e Ta BiTae y4acTb BCiX, XTO No4inge il cno-
OiBaHHA Ta Mpii.

daHapali3uHr — Lie opraHi4yHuin, opuriHanbHUM Ta Kpe-
aTnBHu npouec. He wykanTte yHiBepcanbHUX pilleHb, He
HaMmaramTecsi MOBTOPIOBATU YMICb yChiX OyAb-AKOIO LiHO0.
Cnpo0yiiTe 3HANTN HaAaTXHEHHS1 Yy haHAPaN3uHry, a TaKoX
CBill WNSIX, N0 IKOMY BM npoiaeTe B NMoLwlykax KowTiB gns
BaLUOi fisANIbHOCTI.
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IDKEPEJIA BALLOI NIATPUMKU

CtparteriyHui nornsg Ha pUHOK A OHOPIB

[NoTeHUiMHI OoHOPW € BCtoay. BaxxmBow 4acTUHOK haH-
Opan3uHry € 1X BU3HAYEHHST, OCKIMTbKW e 3HAYHO MOKpPAaLLyE Moro
eheKTNBHICTb. MK H4acTo YyemMo Taki BiGMOBKM: «[dasait He 6yaemo
noro TypbyBatu, BiH HIHOro Ham He OacTb, M MOMy He nogobae-
MOCb. BiH Hagae nepesary KoMyCb iHLLIOMY...» Hy, skbn B nogoba-
JNCb KOXKHOMY, XTO 3yCTPIHaETLCS Ha BaLLOMY LUAsXY, TO B © Bynn
camoto BrogobaHoro NMKAVHOK Ha niaHeTi 3emns. TomMy 3abyabTe
Mpo TKX, KOMY He NoaobaeTech, faBanTe 3BEPHEMO Hallly yBary Ha
TUX, XTO MOXXE OaTW HaMm LOCb. Ha haHapan3nHroBOMY »XaproHi
Li MooV HasMBatOTbCS «MOTEHLNHI AOHOPW». [O TOro, gk nodartu
POBOTY, HAM HEOOXIAHO MOMINUTY X HA AEKiNbKa KaTeropin ons Bu-
Bopy NpaBubHOI cTpaTeril B pob0Ti 3 OKPEMUMM Fpynamm NisHiLLe.




Mpuknagu pecypciB, SIKi MOXXHa OTpUMaTH Bif, Pi3HUX

KaTeropiii AOHOpIB:

MpuBaTHiI ocobu:

Kopnopaluiii (6isHec):

OpHopagosi ApiOHI NOXepTBY

BnaroginHi noxxepteun

KpynHi noXepTByBaHHS

CroHCOpPChbKi BHECKM B OOMIH Ha rory-

naprsaLito
MarHo ColjianbHe CNoHCOPCTBO
Kynisns CoujianbHnii MapKeTUHT
[NoxxepTBY Ha 3ax0mi Posini
BessignnatHa «opeHOa»  poboyoro

BonoHTepctBo

Yyacy CniBPObITHMKIB ab0 HagaHHs 6e3-
KOLLTOBHUX NOCAyr hipMu

YneHcbKi BHECKM

HaTypanbHuin BHECOK (in-kind)

BiopaxyBaHHs 3 3apnnarHi

CVHXPOHHE NoXepTByBaHHS (Matched)

3anositn

LobpoBonbLi

BbnaropgivHi ¢ooHgm (B T.4.

JAep>xaBHi opraHu:

MiDKHapOAHi):

[paHTK

paHTn

MaTtepiansHa nigrprmvka

KoHTpakti

TexHi4yHa gonomMora

MatepiansHa nigTprmka

[nata 3a nocnyrn
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Henpu6yTKOBi opraHisauii B

T.4. fiepXKaBHi, penirinHi, Balua opraHisauis
cninku, npodcniku, Towo:

[NapTHepcTBO YneHCBKi BHECKM
MaTtepiansHa nigrpuvka [Mpogark nocnyr i ToBapis
[‘poLuoBa nigTprmKa CovujianbHe nianpUeEMHAULITBO
BonoHtepn

Mi>xxHapoaHa TexHi4Ha gornomora

MabyTb, NepLUMM OpraHi3oBaHUM i NepeadadyBaHM [HKepe-
IOM (DiHAHCYBaHHS AN MPOMaACHKMX Ta BnarofiiHnx opraHisadj
€ dhoHau Ta nporpamm MixKHapoaHOI TexHIYHOT gornomori'. Ha »xap-
roHi gisdis HYO? ix HaamBatoTb JOHOPW YM rpaHTodaBLi. Posnopgj-
NIAETLCA Y BUMNAL] rPaHTIB Ha KOHKYPCHI OCHOBI 3MAHO 3 npiopuTe-
Tamu, BUSHa4YeHMM IOHOPaMK. € Oy>Ke MOnyIAPHOK, KOHKYPEHLSA
3a Ui oHAY 3pocTae 3 KOXKHUM POKOM. Mae psif, HenonikiB: nMpo-
eKTHa OOMEXXEHICTb AOMOMOrM, SKa 4acTo NPU3BOAUTL A0 3YMNHKM
OISNbHOCTI MO 3aKiHYeHHI (DiHAHCYBaHHS, YacTa 3MiHa MpPIopUTETIB
OOHOpamK, HafaHHS (iHaHCYBaHHS Ha BUPILLEHHSA CUCTEMHUX M-
TaHb, & HE KOHKPETHI MOCYrn HaCeNeHHIo, TOLLO.

" Mi>kHapopgHa TexHi4Ha foromMora — fonoMora, sika HaaeTbCst PO3BUHEHUMU KpaiHamn Ha OCHOBI yrop,
MiX ypsiamy KpaiHy-goHopa i KpaiHu-ogep>Kysaya AONOMOri.

2 HYO - HeypsipoBa opraHisavist — A06poBiNbHe 06’€AHaHHS NOAEl, CTBOPEHE 3 METO BUPILLIEHHS BaXK-
JMBMX CycninbHMX Npo6nem. Moxke 6yTv rpoMafcbKoro opraHisavieto, GnarofjliHow opraHisadieto, acoLi-
aujeto, TOLO. 51K Mpasuno, Mae cTaTyc HenprbyTKOBOI OpraHisawyi 3rigHO 3 MOAATKOBYIM 3aKOHOAABCTBOM.
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ICHYE 3Ha4Ha 3aNeXXHICTb OpraHisauin, Lo ¢iHaHCYHOTbCS
Mi>KHapPOOHUMI JOHOPAaMU, Bif MOCTIMHOIO BAMBAHHA JOHOPCHKMX
KOLUTIB. Lle 4YacTKOBO MOXKHa BMNpasaath cneumdikor OiafbHOCTI
opraHizaujn, Hanpukiag, NpaBo3axncHUX, SKi cnpaBdi He badaTb
IHLIWX DIHAHCOBKMX [Kepes: BOHW KaTeropuyHO BiOMOBNSKOTHCA
Bi, MOXIMBOCTI AEPXXaBHOI MIATPUMKM 4K MIATPUMKMK Bif, Gi3HECY.
36ip pecypciB Big, rpoMagsH TakoxXK crpaBa 3aTpaTHa W He Bu-
npaBAoBYyE OHiKyBaHb JOXOAIB. TOMY OpraHisallii 3BepTatoTb yBary
Ha Mi>KHaPOAHNX OOHOPIB, WO HE € BENMKUM HELONIKOM, SKOU He
MUTaHHA JOBrOCTPOKOBOrO iCHYBaHHA OpraHi3auin Ta nMtaHHsa Co-
LianbHol 6a3m onsa OrC.

[na ycnixy y BigHOCKMHax 3 rpaHTo4aBLSIMK MOTPIOHO YiTKO
PO3YMITV MONITUKY NMPUAHATTS PilleHb M>KHAPOOHUX OpraHisa-
Ljin-goHopiB Ta i piBHi. Lle noTpibHO ang Toro, wob He BuTpaqaTu
4ac Ha MOLyK PecypcCiB Tam, e BOHW MOXYTb ByT HeQOCTYrHI.
MU 4acTto 4yeMO MPO Te, WO MPaHTU BUAINATECA aMepPUKaH-
cbkm USAID, 6puntaHcekim DFID, weeacbkmnm SIDA, [Nporpamoro
po3BuTKy OOH, MikHapoaHOK opraHisaujeto Mirpalii, PoHOoM
HapopgoHaceneHHs OOH, €BponencbKoo KOMICIED, MOCONbCTBA-
MW PISHWX OepXkaB, NyMaHiTapHMKX OpraHidaudismm — Save the
Children, People in Need, doHgoamu, Hanpvknag, MiXKHapOOHWM
dhoHa «BigpomkeHHs» 41 NED, opranizauiamn Pact, Chemonics,
Towo. OfgHak, NnojaTu 3asBKy Ha iHaHCYBaHHS Bif, EKOTPUX He
npuHece HIYOro, KpiM pogdapyBaHHsA. YoMy Tak BiobyBaeTbcs?
Tomy WO meBHi 3 HasBaHUx opraHizauin (M3C, AreHuil 3 MibkHa-
POOHOrO PO3BUTKY) Hacnpasdi MPauUrorOTh Ha PIBHI MOAITUHHMUX
pilleHb MPO AOMOMOrY iHWKM KpaiHam, saki Bynn 3aTBepOyKeHi
Oep>xaBamy — OOHOpaMn i BAPOBAMKYIOTb B XXUTTA MpOrpamm
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HaOAaHHA rPaHTIB Yepe3d NocepedHKiB. [locepenHKamy MOXYTb
BUCTYNATV OpraHisalji 3 KpaiHm — fxkepena pecypciB, iIHKONM — Mic-
LeBi opranizadii. Llein cermMeHT OOHOpPIB Mpautoe B pamMkax Mik-
nep>XkaBHUX yrof, (OBOXCTOPOHHIX), OMNepye KoLUTamm MNNaTHUKIB
noaarkis, TOMy BUMOIM A0 3BITHOCTI TyT Ay>Ke CyBOpi. PakTU4HO,
yKpaiHcbki HYO oTpuMytoTb Aep>KaBHi KOLUTU, SKMMW YNPaBiaoThb
MOCEePEenHVIKK, AKi MyCHATb XXOPCTKO BIAMNOBiAATU BYMOram LLIOA0
ynpaBiHHA rpaHTaMu CBOET KpaiHn. Cepen Takux nocepeaHviKie
[OOHOPCBKOI [OMOMOr HabinbLL BIPOMAHUM OyKEpPenoM Pecypcis
€ NOCObCTBA BiAMOBIAHWX KpPalH Ta rpaHToBI Nporpamu, axi pearni-
3YIOTb LLMSXOM perpaHTUHry® opraxisali-nocepeaHukm B YkpaiHi
(mporpamn Engage, U-Lead, DOBRE, Agroinvest, rymaHitapHi op-
ranizauii Save the Chidren, ADRA, HelpAge, Touo).

ICHYe TakoX iHLLE NPO-Aep>KaBHe OpKepesio PeCypCiB: MiXK-
Oep>kaBHi opraxisadii. B KOXHIM 3 Uyx opraHisauin € cBosi Cu-
cTema ynpasniHHS rpaHTamu. Lli opraHisadii TakoX He HagaroTb
rpaHTL «HanpsMy», a CTBOPIOKOTL CBOI CrevjianidoBaHi oHan,
Hanpuknag, B Opranizauil O6’egHaHnx Haujn € cneuianisoBaHnin
onTsaynm doHa, hoHO ONA KynbTypu i OCBITU, OOHA 015 BUPI-
LLIEHHS NPOBNEM OXOPOHM 300PO0B’ A, 3aXUCTy AEMOKpPaTIi, TOLLO.
Lli cpoHau LOjitoTb Ha PiBHI KpaiHK i MOXYTb CaMOCTIMHO opraHi-
30ByBaTV MNporpamn HafaHHs rpaHTiB abo nepefasaTvt KOLTK
opraHizaujsam-nocepenHkam. €BPOKOMICIS, HaBMaku, fje Yyepes
nporpamu, aKi 3aTBepiKyoTbCA il MONITUYHMU OOKYMEHTaAMMN.

3 PerpaHTuHr — ynpasfiHHS KarniTanoM, SiKiil pO3nofainseTecs y BUrnsai Hesenmkuyx rpantis HYO. Perpan-
TUHroBa opraxisaujs moxe 6yt HYO, ¢oHg, iHwa JoHOpCbka opraHisauis, iHkonm komnawis. OTpumye
NpaBeo ynpasStHHS FPaHTOBMM (POHAOM, HLLOKO JOHOPCHKOK OpraHisauieto, iHKom koMnaxeto. Mpouec
perpaHTUHIy BKIIKOYAE MiArOTOBKY Ta OrofIOLLEHHS! KOHKYPCY MPaHTiB, Biabip NepemMoXLuiB Ta BUANEeHHS

KOLUITIB, KOHTPOJb 32 peanisalieto rpaHTiB Ta 3BITHICTHO.



Bci Ui cTpyKTypu € po3nopsiaHkamMi IEp>KaBHYIX KOLLITIB abo,
SIK BOHW CaMi NIoBNSTb MOBTOPIOBATW, MIATHUKIB MOAATKIB LX Kpa-
1H, TOMy MpoLeaypy OTPUMaHHS Ta peasisaLlil rpaHTIiB € OOCTaTHLO
BHOPOKPATUHHVMI Ta HEMPOCTUMWU. TOMY HIKOMM HE HamaramTecs
nepexkoHaT oHopa LLOAO MOoro MOSITUK Ta MPpoLedyp Ym cnepe-
4aTUCb 3 CMIBPOBITHMKaMM MPOrpamMu: BoHW By 3aTBepOyKeHi 6a-
ratbMa MtoapMU, SKi MOXXYTb MpaLkoBaTV B 30BCIM IHLLNX OpraHisa-
LigX. MantoHOK CUCTEMU MPUAHATTA PiLLEHb Tak/MW OHOPaMX BU
MOXKETE POSITIAHYTN HIKYE, LLI06 NepecBifqnTICh, SKa Lie CKnanHa
Ta TpuBasa cucTemMa NPUAHATTS PilleHb NPO NIATPUMKY, Ky OTpuU-
Mye Ballla opraHisaulis.

3p0o3yMifno, L0 OpraHi3auisiM-rnoYaTKiBUAM LEn «PUHOK>
MNPaKTUYHO HEAOCTYMHUA. BaxknMBO pO3yMITU «TOYKY BXOOy» Ha
HBbOrO: Ha MoYaTKy LLUSXY BU MOXETE HarnpsMy OTpuMaTtii HeBEn-
KW rpaHT Bif, OpraHisaLii-nocepeaHnka, doHay, ToLLo, abo BBINTH
B MapTHEPCTBO 3 OifbLU MOTY>KHUMX OpraHisaLisgMn, i TakuM Yn-
HOM, 3000YyTV OOCBIA, CNiBMpaLl 3 BENMKNMY rpaHTOHagaBaqvamm.
3anyyeHHsa NapTHEPIB 3 YMCa HEBENMKMX OpraHi3auii € 4OCUTb
LUMPOKO PO3MOBCHOIKEHOK MPAaKTUKOK: HEBENVKI OpraHi3adji €
NpeKpacHUMX NapTHeEPaMK, SKLLO MOBa e nNpo poboTy Ha Mic-
uax. Ona opraHisalii-nodaTkiBuga OOCBiO, MacLUTabHOI nporpamm
JOMOMOXXE OCBOITK TEXHOOTI POBOTU 3 BEMMKMMK FpaHToOHaOa-
BadamMu i oTpumatt 6e3LiHHI TexXHoNori PO60TY 3 LNBOBUMN TPYy-
rnamu, BU3HaHi Ha Mi>KHapOOHOMY PIiBHI.

B ui cuctemi okpeme Micue BUAINEeHO NOCONbCTBaM Kpa-
IH-goHOPIB. lNocoNbCcTBa TaKOXK MatOTb MPaHTOBI KOLUTHU, SKi pe-
FYNOKTBCA MIHICTEPCTBAMM 3aKOPAOHHUX CMpaB KpaiH-40oHOPIB
(y HUX MOXXYTb OyTW pisHi Ha3BW, sK, Hanpuknad, y CLUA — ue
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CxeMa NpUHHATTA pilleéHb Ha PUHKY
MiDKHapoOAHOI TeXHIYHOT AONOMOrk
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Man. Cuctema NpUAHSTTA PiLLIeHb PO HafgaHHS rPaHTIB
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HepxxaBHui genapTameHT). [porpamMuy rpaHTiB MOCONbCTB Chps-
MOBaHi Ha PO3MOAIN HEBENMNKNX KOLUTIB Ta MarOTb OiflbLL MHYYKY
CXEMY MPUNHATTA pilleHb. OgHak, Ui mporpamMy 3aBXay KOpOTKO-
TpvBani, He BinbLUe 0QHOrO hiHAHCOBOro POKY. [lam’aTamo, Lo
(hiHAHCOBWI PIK B PI3HNX KpalHax PI3HNIA.

HanbinblLue rHy4KUM1 B pO3Mogini rpaHToBKX KOLUTIB € di-
naHTponiYHi NpuBaTHIi a6o KopnopaTuBHi hoHaN (Hanpuknag,
®oHp YH.C. MotTa, EntoHa [xoHa, ®oHg bowla, PoHg Oyk, PoHa
Omidyar, ®ong Opakn, 'yrn, Towo). CTpaTeridHi Ta NpakTy4Hi pi-
LLEHHS TYT NPUAMatOTb 3aCHOBHUKKM ab0 OpraH yrnpaBiHHA Takoro
hoHOy — pafa AVPEKTOPIB Y OMiKyHIB.

BaxxnnBoto BiAMIHHICTIO, K 6a4MMO, MK PiSHUMK mKepe-
namMu rpaHTOBUX PECYPCIB € X NOMITUKLA Ta NPOLEAYPWY, OCKINbKN
MOBa nae Npo ynpaBniHHA NPUBATHUMKW Ta OepPXXaBHUMW KOLLTa-
MU. Y BUNAOKY NPUBATHOrO (PIHAHCYBaHHS MIATPUMKY OTpUMaTH
nerwe i Ha 6arato pPokiB, IHKOM — HikoM. Bce 3anexxutb, Ha-
CKiflbKM Balla opraHisauis 3MO>Ke OOBECTW CBOK CrMPOMOXHICTb
Ta 3aBotoBatk OoBipy. OgHaK, BCe 3aneXXuTb Bid, KOXXKHOMO iHaW-
BiQyanbHOrO AoHOPa: OAHI (POHOM MOBHICTHO KOMiIOKOTb CUCTEMY
KOHTPOJIO Ta 3BITHOCTI Bif, AEP>XaBHMX OOHOPIB, AesKi 06MpatoTb
onTUMasbHi onsa cebe WNaxmM cniBnpaL 3 rpaHTooTpUMyBaYamu,
OesiKi MPOBOOATb KOHKYPCH, a Aeski — He NMpuiMatoTb 3asBKM Ha
rpaHT 6e3 3anpPoLLEHHS.

FpaHTN i KOHTPaKTWU, PiSHOMAHITHI BMAW NIATPUMKU
Bif, opraHiB Bfagm € JOBONI BiQOMUM B AEMOKPATUHHNX KpaiHax
IPKEPENOM pecypciB 419 HeypsadoBuvX opraHisauin. L pecypcu
BUOINAOTLCA 3 OIOMKETIB PI3HOrO PIBHA: MIHICTEPCTB, BIiQOMCTB,
OpraHiB camoymnpaBfiHHA, KOMyHaNbHUX MiANPUEMCTB Ta iHLLIMX
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_ Ana oTpumMaHHSf rpaHTy oOpraHi3auin
Oepe y4yacTb B KOHKYpCi, SKUA oOrono-
LUYETbCA OPraHom Bnagu B paMmkax noro
(opraHy Bnagu) mety Ta 3aBAaHb.
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hiHaHCOBaHMX 3 AepPXXaBHOIO BIOMKETY 3aKNadiB. 3apas B Ykpai-
Hi HEMaE YiTKOI Ta EAMHOKO CUCTEMM PO3MNOAiNY ASPXXAaBHNX KOLLUTIB
Ha nigTpumky HYO, xo4a nonitnka NiaTpUMKL BXXe € B MPaBoOBOMY
noni. B igeani, ons oTpumaHHs rpaHTy opraisauis 6epe y4acTb
B KOHKYPCI, KU OrofoLLYETHCS OPraHoM BNaay B pamkax Moro
(oprany Bnagv) MeTu Ta 3aBdaHb. TOMY BaXK/IMBO BIiACNiOKOBYBa-
TW OOKYMEHTU BignoBigHUX OpraHiB, 0COONMBO PiYHI MNaHW, SKLLO
BaLLi Lini Ta 3aBOaHHs cniBnagatoTb 3 BiANOBIAHMM OPraHoM. Tam
BM MOXXETE 3HAUTU MOXKSIMBOCTI HE TiflbKM OTPUMaHHA rpaHTiB,a
M y4acTi B KOHKYPCI Ha BUKOHaHHST MEBHUX POBIT YM HagaHHs no-
cnyr. 3apa3s Taki KOHKYPCKY MPOXOASATb Yepes3 TEHAEPHY CUCTEMY
ProZorro. Bu MoxxeTe cMino 6patu y4acTb — afyke B paMKax 3aKo-
HOOABCTBA OpraHi3aLll MatoTb NMOBHE MPaBO OTPUMYBATU MNATHIO
3a HaJaHHA NOCYr Y NPOAAXK TOBapIB, SKi Cry»KaTb X CTaTyTHIN
OignsHoCTi. Hanpvknag, B cUCTeMi OXOPOHW 300POB’S OpraHi3aLll
OTPUMYKOTb KOLLITU Ha MpOoBeaeHHS AOCNio)KEHb, HaAAaHHS MOCyr
peabinitauii, NPOMINAKTUKA YU MNEPBUHHOI [AiarHOCTUKM. Takox
opraHizaji MOXyTb ONOCEPEAKOBaHO BMMBATY Ha PO3MNoain pe-
CYPCIiB Ha Bally KOPUCTb 4Yepes Tak 3BaHi MPOMaachKi OtomKeTy:
KON KOLLITV BUAINAOTLCA BNAAOK Ha OCHOBI BIIKPUTOIO KOHKYP-
Cy OO0 NPUOPITETHNX BUAIB AiSNIBHOCTI MO MOKPALLEHHIO AKOCTI
XKUTTHA FPOMaAsH B rpomag;.

€ NeBHi eTUYHI OBMEXKEHHS B OTPUMAaHHI AEPXXaBHX KOLLUTIB
ONs1 TUX OpraHi3auin, SKi akTBHO 3axuMLaroTb NpaBa abo agBoka-
TYtOTb 3MiHW B AEPyKaBHill NONiTuUL. Ane e — pilleHHs BaLlol op-
raHisadi, 6patu 4n He BpaTy KOLTK Bif BfiacHO! gepxasn. OgHak
BaXK/IMBVIM KPOKOM HaflarofpKeHHs 0ep>KaBHOro (PiHaHCYBaHHSA €
BCTAHOBMEHHA MPOOYKTUBHUX BIOHOCWH 3 OpraHamu Bnagv Ans
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CMINbHOr0O BU3HAYeHHS HaNpPSMKIB Ta LUNAXIB criBnpayj no nogo-
NaHHIo Npobem y BaLli rpomMam;.

BizHec MOXe HafaBatTu SK MOXepTBW, Tak i CMOHCOP-
CbKy fornomMory. Pi3HMLA MK LMW BUOAMW MIATPUMKA B TOMY,
O NoXepTBa — Le 6e3noBOPOTHIN, 4acTo, LiNbOBUIA BHECOK, a
CMOHCOPCTBO — Le nigTprMKa B3aMiH Ha peknamy. B nepuuo-
My BUMNagKy, Oi3HEC BUAINAE OOMOMOry B pamkax 6naroginHoro
OIOOKETY, B APYrOMYy — PEKNaMHOro. TOMY MPUHUMNN Ta Migxo-
OV O(POPMIIEHHS BiHOCKH 3 Bi3HEeCOM BiOpi3HAIOTLCS. [oniTuka
61arogiHOCTI BEMVMKOro, 4acTo TpaHCHaLioHanbHoro 6Gi3Hecy,
CTBOPIOETBCHA B paMKax 3arafieHol cTpaTerii koMnaHil i 3arsep-
OKyeTbcd Moro Pafoto avpektopie. BoHa € yacTuHOW 3aralb-
HOI MONITUKK KOPMOpaTVBHOI COLLia/IbHOI BiAMNOBIAaNbHOCTI, Kyau
BXOOATb TaKOXX MPUHLUMMW i MONITUKK BedeHHs Bi3Hecy coujianb-
HO-BiONOBIgANBHUM LUNAXOM, 3axXMUCT MpauiBHUKIB, nocTadalib-
HVKIB Ta croxmBadiB. KoxxeH Oi3HeC Mae CBOI ynogobaHHA Ta
npunMae pitleHHs Npo nigTpumky HYO camocTiHo.

KntodoBuM npn poboTi 3 6iI3HECOM € PO3YMIHHA KOPUCTI
KOMMaHii: sKi 6 ryMaHIiCTUYHI Lini He cTaBmB nepep, cobor BisHEeC,
BiH 3aB>xau By[e KepyBaTnUcs NepCrneKTUBO OTPUMAaHHS NproyT-
Ky. ToMy rymaHiTapHi Ta 6narofinHi nporpamm — Lie AJOBrOCTPOKOBI
iIHBECTULjI B 3pOCTaHHA MPOoaaxkiB, CTBOPEHHSA CMPUATIMBOIO CO-
LianbHOro cepedoBuLa aNnst CBOIX MOKYMLUIB Ta npauiBHuKIB. s
yCnixy B OTPMMaHHi 4OMOMOM Bif, Gi3HECY BaXXIIMBO PO3YMITU MO0
MOXTMBOCTI Ta cTpaTerii oTprMaHHA NprbyTKiB. AKLIO BisHEC ak-
TUBHO BMpOBa[Kye Mporpamm HaB4YaHHA MpauiBHYKIB, TO BU iH-
KOJIN MOXKETE CTaTy HE3aMiHHNM [KepesioM 3HaHb B cepi, Ha-
npvkKnaa, npas JtoauHK, 0COBMBO TPYAOBWX, EKOMOTIl, KyIbTYpW,
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HaBiTb DiI3HEC NPaKTVK. YacTo koMnaHil 3aujkaBneHi B MapKeTUH-
FOBVX Oa@HWX, i Balla 3OaTHICTb «ainTun» OO CaMnX 3aKpuUTux rpyn
CycninbCTBa MOXe aatu 6isHecy Be3UjiHHI AaHi Mpo CTaH cnpas ix
MOTEeHLiNHMX crnoxmBadiB. OcobnmBo Lie BaxKNMBO ANnst hapmaie-
BTUYHX KOMMaHIN.

MpuBaTtHi oco6u. B yci yacuy noau, i 3i CKPOMHUMK cTaT-
Kamu, i 3aMOXKHI, MigTpUMyBan 61arofiHiCTb Ta coujaibHO-BarK-
MBI NpoekTn. JItoay MOXXyTb BaM AaTu rpoLUi, MarHo i CBil Yac.
Ha Bynuusx, B Ny6iHHMX MICLISIX, Ha 3axX0dax — CKpIi3b BY MOXKETE
cTaTh CBIiOKOM TOro, Lo Stoau AaroTb CBill pecypc Ha bnarogjn-
HICTb. HacTo Ue BigbyBaeTbCa 3aKpUTO, Ha 3yCTPiHax-NeperoBo-
pax, a 3apas B Mepexi IHTepHeT.

3 MNosBOKD coujaNibHNX Mepex, KpayadaHauHroBux mniar-
dhopm Ta nnaTexiB OH-anH TEXHOJIOT T MePEeTBOPHOIOTL BiIHOCKHN
3 JOHOpaMU Ha BipTyasibHi, a8 KaHav HaagxoopKeHb KOLWTIB — Y pe-
rynspHi. PoboTi 3 npyBaTtHMMM OHOPaMU MV MPUCBATUMO JOCUTb
farato CTOPIHOK OaHOro mMocibHVKa. 3 TOYKWM XK 30py OpraHisa-
Lji-moYaTKiBLA BapTO PO3YMITU Kilbka pedent, Wob ctaty yenill-
HUMW Ha PUHKY MPYBaTHUX MOXXePTB. [1o-neplue, Npouec Maco-
BMX 360pIB € 3aTpaTHM, TOMY NEPLLI KPOKU NaHynTe HanbinbLLu
PETENbHO | mamM’aTanTe, WO daHapan3vHr — Le Tex OidnbHICTb,
sgKa BYMAarae iHBecTuLin. BukopucToBynTe ONns MacoBux 300piB
TEXHOMOT MPSIMOrO MapKETUHIY, B LIbOMY BaM [JOMOMOXYTb MPO-
ecioHann. Mo-apyre, HasBHICTb BaraToYNCAeHNX «Mannx» [O-
HOPIB CBIO4YMTb MPO HEOOXIOHICTb Ta BaXKIMBICTb BalLol poboTn
LUMPOKOMY 3arany. Lle Ton pecypc, Sk «rpae Ha KOpUCTb» 3any-
HYEHHS BEMNKIX MOXKEPTB, HXK MPOCTO € IXKEPENIOM HAOXOLKEHb.
[No-TpeTe, MOTPIOHO MaHyBaTK «KUTTA AOHOPa» B Ballih OpraHi-
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3auji. Tomy WO OOHOPW POCTYTb Bif, Mannx OO BENVKMX, Tak camo,
SIK POCTe IoAMHA Ha CBOEMY XKUTTEBOMY LLIIAXY.

BonoHTepu sik pecypc. BonoHTtepn — Le noan, siki 6e3ko-
LLITOBHO HaOakThb CBIll Hac, 3HAHHS Ta MaCTEPHICTb BaLLiv OpraHisa-
Lji. BonoHTepamn MoXyTb ByTI YneHW opraHidaLyi, BKITOHao4n T1X,
XTO BXOOWTb B OpraHu ynpaBniHHA, Balli KMIEHTU | MPOCTO «oau 3
By MLj». Hapasi BCi BOHWM 6epyTb yHacTb B »XUTTI BaLLIOi opraHi3aLl,
TOMY LLIO JOBMATH, LiHYOTh Ta NiATPVMYKOTL Bally cripasy. Lia no-
00B He BMHMKaE Hi3BIOKW: BMIHHS MPOAEMOHCTRYBATU LHHICTb BaLLO
opraHisaLi € «KmtOHYUMKOM», LLIO BIOKPUE M Taky MOXIMBICTb. TOMY
MOTPIBHO MPO Lie rOBOPUTK MOCTIMHO, NOKa3yBaTu Balle 3HaYeHHA
0719 3MiH Y XKATTI atogen, — i Yiam Ginblue nogen 6yayTb 3HaTN — TUM
OinbLUe LaHCIB TOro, WO Y Bac byayTb A0OPOBiNbHI MOMIYHUKIA. JTroau,
SIK MPaBUIO, NIATPUMYKOTb Ti LIHHOCTI, LLIO CRIBCTaBHI 3 iX NepcoHaUlb-
HUMW LIHHOCTAMUW. TOMY BaXK/IMBO BMBYATU TUIX, XTO MOPYY 3 BaMU.
BonoHtepu Takoxx 6yayTe BUMaratv A6aimBoro CTaBeHHS: Koam
He 36MpatoTbCs 3anmaTin cebe camocCTiMHO, He BipTe! [NnanyiTe po-
00Ty 3 BOSIOHTEPaMM, MPU3HAYTE BiAMOBIAABHOMO CMiBPOOITHYKA 3a
POOOTY 3 BOMOHTEPAMW, MPOBOALTE KamMaHil Mobinisauji, npuainsn-
Te iM yBary Ha BCiX PIBHSAX Ta OLLHIOMTE X pobOoTy. | ronoBHe — He
3abyBanTe M OaKyBaTW Ta 3aoxoqyBaTu. Sk 6aqMo, BOSIOHTEPN €
LIIHHM PECYPCOM, AKUIM BE3KOLLITOBHO MPYHECE B BalLly OpraHidawjto
3HaHHS, MPOAYKTU Ta MOCNyry, ane BOAHOYAC BOHM BUMaratmMyTb
JocTaTHbO Barato Tpyao3arpar Ballol opraHizaujl.

CamodpiHaHcyBaHHA. Ctogn BXOOATb YNEHCbKI BHECKW,
PEe3ePBHNA (HOHA, MPOOAK TOBAPIB Ta NOCAYr, Ta coljianbHe nia-
NPUEMHULITBO. BaxknnBoro nepeBaroto camoiHaHCyBaHHA € Te,
LLIO 3aBOSKM NOMY BV OTPUMYETE HELNbOBUIA pecypc. Bu amoxxe-

251



T€ CaMOCTIMHO PO3MOPAIKATACHA TakMM PECYPCOM, HE3aNexXHO
BiO, mobaxkaHb AOHOPIB (AKLLO, 3BMYaHO, OOHOP HE Jornomarae
BaMm CTBOPUTU IPKEPENO camoiHaHCyBaHHSA, ane npo Le po3Mo-
Ba — BuLLUe). IHWI nepeBary camogiHaHCYBaHHA: YIEHCBKI BHECKM,
HaBiTb MiHIMasIbHI, JONOMOXXYTb 3rypPTyBaTK Ballly opraHisaLyjio. Yne-
HM BioYyBaTVMyTb CBOKO MPUYETHICTb OO0 CMpaB OpraHisalii Ta cBoi
MOBHOB2XXEHHA B Hill. FAKLLO, 3BMHaMHO, BM Lie MPOMNULLIETE B CBOIi
YNIEHCHKI MONITULY, SiKa € MOTPIOHM AOKYMEHTOM 0719 PO3YMiHHS
OOBMN TOTO, AKi MOBHOBaXKEHHS, MOXIIMBOCTI Ta MEPCNEKTVBIN Ha-
[0ae M opraHisads.

PesepBHuin (hoHa Byae Oy>Ke CBOEYACHMM KamitanoMm, KoM y
BaC BMYEPMAOTLCA PECYPCU MK MpaHTaMn Y 3'aBUTbCA HeOOXia-
HICTb BUTPAT, 9K HE (hiHAHCYIOTBECA B paMKax rpaHToBOI yroau 3 [o-
HOPOM. 3BM4alHO, pPe3epBHU hoHAO, NOTPedyBaTME EKOHOMII KO-
LUTIB, PO3YMHOI Ta MPO30PO0I MOAITUKL NOr0 BEAEHHS.

3pocTae KiNbKiCTb OpraHisaLin, sKi HamararoTbCsl akyMy -
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BaTW pecypcu Ha 6rarofiiHy Y aaBoKauiiHy OisfbHICTb Yepes Bu-
POBGHMLITBO Ta MPOAaK TOBAPIB i MOCAYr B paMKax CBOEI CTaTyTHOI
OiSNbHOCTI. 3aranom Lge i Moxe ByTu coujanbHe MignpPUEMHNULITBO:
4epe3 CTBOPEHHS OKPEMOI CTRYKTYPW YM 6e3 Hel. Y Oyab-aKoMy BU-
nagky, ycnix MianpueMHMLTBA OOCAraeTbCA 3aBOsfky MPOGECIHIN
BisHec-cTpareril Ta HasgBHOCTI Bi3HEC HaBMHYOK: BISHEC MaHyBaHHS,
MapKETUHIY, BUPOBHMLITBA Ta MPOOAKIB.

OpraHizaLji BapTo BURILLUTA, Y JOPEHHMM € CaMOhiHaHCyBaH-
Hs1 Ha NeBHOMY eTani il po3BUTKY. [MOTPIGHO BXOOUTM 3 CBOIX CTpa-
TerivHMX NPIOPUTETIB.  AKLLIO XK BW BUPILLMTE CrpobyBaT coLiasibHe
NiANPUEMHNLITBO, TO ByAbTe FOTOBI A0 CKNAOHOMO XXUTTS HE TiflbK/ Ha
PYHKY OOHOPIB — Yy Bac Oyae Tenep Habarato OGinbLUe KOHKYPEHTIB.
Ockinbku Bi3HeC-AISNBHICTL MPOMaACHKMX Ta BraroaiiHX opraHi-
3aLlirl € 4OCUTb HE3BUYHM SIBULLIEM — BaM MOTPIOHO Byae BianoB.i-
natu Ha 6e3ni4 NuTaHb, TOMy NOTPIOHO NogbdaTy MPO NPO30PICTb

Ta 3PO3yMINICTb Takol AiANbHOCTI Mo Mobinidauji pecypcis.



MepeBarn Ta Heponiku pi3HUX ppKkepen chiHaHCYyBaHHS:

Hdxepeno

[paHTK

XapakTepucTtuka

3aranom obmexxeHe B Yaci Ta bromxe-
Ti (piHAHCYBaHHS, 4acTO Ha MPOEKTHIN
OCHOBIi, KOPOTKO Ta CEPEAHBLOCTPOKOBE

Mpuknag

MixHapogHi  doHaw,
ypsa, iHkonm  6isHec,
iHKoMM MicLiesi 6naro-
LinHi doHan, Benuki di-
JAHTPOMW, MDKHaPOIHI
opraHisaLi Ta 3akop-
OOHHWA ypsin,

[NoxxepTBU

Hemae obmexeHb 3 TOYKM 30pY BUKO-
PUCTaHHSA BIAMOBIAHO 00 OHOMKETHMX
NiHIN, BaxKNMBI AN agMiHICTPaTUBHNX
BUTPAT, KPYMHIi — ANS KaniTanbHUX BU-
Tpar, 41s pe3epBHOro hoHAay, pospa-
XOBaHi Ha cepefHbO Ta AOBroTpuBane
(hiHaHCYBaHHSA

[NpvBaTHi 0CO6W, KO-
NEKTNBN, 360pK Ha po-
B6o4nx MicLFX, 3axoau,
KpayadaHaouHr

3apobeHi

KOLLUTW /ooxia B
pamKax OCHO-
BHOI AistNbHOCTI

Hemae obMexxeHb 3 TOYKMU 30pYy BUKO-
PUCTaHHSA BIAMOBIAHO 00 OHIXKETHMX
NiHIN, BaXKMBI AN aaMiHICTPaTUBHUX
BUTPAT, (QiHAHCYBaHHS KOPOTKO Ta
OOBroTpUBanMx MPOEKTIB, PeiHBECTY-
BaHHs1 B HOBI MOCyrn, MOTPEDYOTL Bif
opranigadji BMiHHA BeCTU Mignpuem-
HNLBKY OiSNbHICTb

[Npopaxi TOBapiB  um
nocnyr, pPosinTi, OuBiI-
OERON, MPOLEHTN, pe-
€CTpaLiriHi BHECKW, Mia-
NMPUEMCTBA, TOLLIO




YactuHa 2. TlPAHTU

MonynspHUM B crinbHOTI HYO cnocobomM oTpuMaHHs diHaH-
CyBaHHA BaLLOI opraHisallii € NepemMorT B MPaHTOBOMY KOHKYPCI.
["paHT — Le hopma 6e3MoBOPOTHOI (DIHAHCOBOI MIATPUMKM, Ska Hal-
YacTille HaOaeTbCs Ha KOHKYPCHI OCHOBI, | Mag psig, OOMEKEHb,
BM3HAYeHNX came rpaHTofaBLeM. [lepeBara rpaHTiB nossrae y
MOXX/TMBOCTI 3a/1y4MTI Bigpagdy 3Ha4Hy CyMy 3 O[HOMO mpxepena, a
He 36MpaTy HEBEMMKI KOLLTW Bif, 3HAYHOI KiNTbKOCTI Ntoael.

OTxe, 9K e npauroe hoHa-rpaHTogaBeLlp? binbwicTs do-
HOIB MatOTb YiTKO BU3HA4EeHi NPIOPUTETI — MPOrpamMHi HaNpPsaMKuy,
3rigHO 3 SKMMW BOHW HaOalTb NiOTPUMKY npoekTam. Lli npiopu-
TETW | NPOrpamHi HaNPSMKK 3aBXAY BKA3YHOTbCHA B OFOJIOLLEHHI
NPO MOXMBICTb OTPMMATW FPaHT (MPO FPaHTOBY NMporpamy) abo
B OOKyMeHTax, O A0AAIOTbCS A0 TakOro OrofIOLLIEHHS. SAKLLIO
BalLa 3agdBka He Oyage Bignosigaty UM npioputeTam, BoHa byae
BiOopasy X BigxuneHa.

[Nicnsa nogadi 3asiBKM Ha KOHKYPC BW OygeTe MpOXOoauTu
Kiflbka CTyneHiB Bindopy. B neplly 4epry, MeHemkepu rpaHTo-
BOI NMporpamn NepeBipsaTL Bally 3asdBKy Ha BiOMoBIOHICTL BUMO-
ram KOHKypcy. Ldani gonto Ballol 3asBku Oyae BupillyBaT Paga
eKcnepTiB, Axka byge chnigyBaTu npoueaypam i NoniTuLi opraHisa-
Li-goHopa, PakTUYHO, OLHIOKYM, SKa 3 3a8BOK Ha (hiHaHCyBaH-
HA HaVKpaLWM YYMHOM OONOMOXKe hoHOy abo areHTCTBY MibKHa-
POOHOro PO3BUTKY OOCATU iX Linen.




B npoueci ouiHIOBaHHSA NepcneKkTMB OTPUMaHHS nig-
TPUMKM Bif, KOHKpeTHoro ¢hoHay, Bam BapTo 3HanWTH Bigno-
Bigi Ha TaKi NUTaHHS:

Aki npiopuTeTU | Nporpamm gaHoro oHay? HannepLumin Kpok ans
LpOro — MOPIBHAHHA LINbOBUX rpyn OOHAY | Balloi opraHisadil.
YBaXXHO BVBHiTb, HA KOFO Be3nocepenHbO HampasieHa nporpama
rpanTiB? Hanpuknan, PoHa, Ans »KIHOK 3asaBsie, Lo MigTPUMYE iHi-
LiaTrBHI rpynn, opraHisadil Ta Mepexxi XIHoK. Lle o3Havae, Lo npo-
EKTW, CMPSAMOBaHI Ha YOJOBIKIB HE OTPUMAaKOTb NIATPUMKM OOHAY.

Y BignoBioatoTh OiSNbHICTE | MICIA BaLLOi opraHidalli npioputeTam
JaHoro doHay? [eski mporpamn OeTanbHO OnUCYHOTb, SKi BUan Oj-
SANbHOCTI BOHM MiATPVIMAtOTh, a AKi Hi. AKLLIO Ballla OpraHisaLjis He Mae
[OOCBiOy came B Liji poBOoTi, TO PiLLIEHHS MPO (DIHAHCYBaHHS, LUBUALLE
3a BCce, byae MPUNHATO Ha KOPWUCTb iHLLIOI BifbLL AOCBIAHEHO0 opra-
Hisauji. Hanpvknag, aKio npioputetom hoHay abo opraHisalli-ao-
Hopa € cBoboda CnoBa i OTPUMaHHS NpaB JFOAVHM MO BiGHOLLEHHIO
0o BlO, 10 3 6inbLUOK NMOBIPHICTIO NIATPUMKY OTPUMaEe OpraHisa-
LS, Ska Mae 0obpi 38’a3kum 3i M, BXxxe akTBHa B 3axucTi npas BINO
i BMi€ mpautoBat 3 HaLOHaBHAMM | MPKHAPOAHMMW CTPYKTYpaMm
3axXV1CTy MpaB NOOVHN. AKLLO B XOYETE MpautoBaTt B NMEBHIN Cepi
i MpocuTe NIATPVMKY Ha Liro poboTy, ane AOCBiAy Y Bac 30BCiM Malo,
MMOBIPHO, Oyde MpaBWibHO 3HaAMTX OOCBIAYEHUX MAaPTHEPIB (iHLL
HYO, Hanpuvknan) 45 ChiflbHOI MoAaYi 3asBKU.

SKi KpalrHi TepMiHK nogadi 3asBkM? Yv BCTUrHETE BM OOOPE Mid-
roTyBaTty 3asBKy? FAKLLIO Yacy Mano, i Bawa 3asiBka byae Henbano
cknaneHa, byae HETOYHOKD, HEMOBHOKD, TO BW HE MPOCTO HEe OT-
pUMaeTe hiHaHCYyBaHHA, ane i pU3NKyeTe CTBOPUTU Y MPaLBHUKIB
hoHAy HeraTvBHy AyMKY MPO Bac, LLO MOXe 3HU3UTY Ballli LLaHCK
OTpUMaTK NIATPUMKY B ManbyTHLOMY.



CKnapgaHHSA 3asiBKW Ha rpaHT

Y 6iNbLWOCTI BUNAAKIB 3asBKa MOYMHAETLCS 3 KOPOTKOro
ONUCYy 3arasibHOI cuUTyauii No Temi Bawwoi PoboTM i MEBHOI MPO-
onemMn, Ha BUPILLEHHS SIKOI Oyae cnpsaMoBaHui MpoekT. LLo6
3p0OUTK TakuU ONnC, JaBanTe 3ragaemMo, Lo Balla opraHisallis
YHiKa/ibHa, TOMY L0 BOHa Mpaukoe 3apagy NeBHUX 3MiH Ha Kpa-
e B XXUTTi MEBHUX JOAEN, | POOUTH Lie TaKM YMHOM abo Tam,
Oe iHWi He npauotoTb. 3raganMo, WO CBOEKD LISNbHICTIO BU
nparHeTe 3MIHUTU CUTyalito, TOOTO MOMIHATU LSIKOM KOHKPETHI
pedi B XXUTTI NoAen Y1 CycrninbCTBa B LiIoMy. Hanpuknag, no-
NiNWWTKY iHTerpawito mogen 3 iHBanigHicTio B CyCninbCTBO, abo
OOMOITUCA OS5 HUX PIBHOCTI B rasysi npauj Ta OCBIiTW, 3HU3UTU
PU3VKM HACUNBbCTBA, | Tak aani. [porpama abo NpoekT, Ha pea-
Ni3auito AKoro BU LyKaeTe iHaHCOBY MIATPVMKY, MOBUHHI ByTU
KPOKOM B LIbOMY PYCi — Bifi CbOrOAHILUHBOrO A0 ManbyTHBOrO.

Onuc cuTyalji, aKy BU XO4eTe 3MIHUTK | Torika BaLloro BTpy-
YaHHS B CUTYaLLitO — Lie MOYaTOK Onmcy Byab-AaKoro npoekTy. Onmc
LbOro Mae 6yt KOPOTKMM, MPOCTUM | IEPEKOHNMBIM. 3apa3 binb-
WICTb rPaHTOHaaBa4iB He BUMarae AeTalbHUX NMPOEKTHUX 3a89BOK
Ha nMepLIoMy eTani — IM 4OCTaTHbO NOBAYUTM NOriKy BaLIOro Npo-
eKTy (Uinb — BB, 3adadi — peaynsTaty, 3axoam — NPOLYKTN) |
PO3MIp HEOOXIAHOrO (hiHaHCYBaHHA. [1OHOPW 3anpOonoHyOTL Bam
CKaCTW KOPOTKMM OMUC MO (POPMI, Ky 4aCTO HasvBaroTb «KOH-
uenTtyanbHa 3anmcka (Concept Note)». [deTanbHO Npo Noriky npo-
EKTY MW PO3MOBIOAEMO B HACTYMHOMY PO3Mifi. TakOXX BaXK/IMBOO
HaCTVHOK KOHLEMTYaNbHOI 3arnCKM € OMMC BaLLOl opraHisadyi.
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Anst KOPOTKOro onuCy Balloi OpraHi3auii Ta NPoeKkTy
cnpoOyiiTe BiANOBICTU Ha TaKi NUTaHHA:

3apagy Horo BM NPALIOETE B MPUHLIAMI?
(CkedkiTb OOHNM PEYEHHSAM, MPOCTO, 6e3 LMMP i CKNaaHNX TEPMIHIB:
LLO B XKUTTI JIOOEN BM XOHETE SMIHUTI Ha Kpallle, | YoMy Bif, LibOro
BUIPaE CyCriNbCTBO B LNOMY?)

Horo KOHKPETHO BW MNaHyeTe LOCATTA 3a LOMOMOro0 Balloro
NpPoeKTy?

K i KM By e peanizoBaHUii MPOEKT, HOMY YHacCTb LMX NOOEN BaXK-
JvBa Ans ycrixy NpoeKTy?

XTO LinbOBa rpyna npoeKkTy?

To6TO XTO TOYHO OTpMMAaE BUrody Bif, MPOeKTy? Hampuknag, uwm
OynyTb Lie BCi moay B KpaiHi, abo TifbKW Ti, XTO XXUBE B MEBHOMY
MICTi, ab0 Tinbku NiTHI Nroan, abo Le byayTte BIIO, ix o, cTyaeHTw
4M Henpavroroya Monodsb?.. Hassatu rpyny NoTpiGHO MakCUMasbHO
TOYHO, LLI06 BYNO ACHO, LLO X 06’€QHYE, O BOHW XXNBYTb, CKIMbKM iX
Moxxe ByTn?.. LLlo 3HaunTb oTpumaTy Burogy? Hampvknag, B mpo-
EKTi ANs XKYPHAaNICTIB, KU M1 po3bupanv BULLE, OCHOBHA poboTa
BEETHCS 3 XKypHasicTamu, ane BUrogy Bif, LibOro OTPUMYHOTb Ti, XTO
cTaB abo MOXKe CTaTy XEPTBOK AOMALLHBEOrO HACUIbCTBA.

[e 6yne 3nincHIOBaTUCA peani3aLlid NpoexTy?
B akomy wmicTi, panoHi, o6iacTi? MoxxnmBo, Ha 6a3i KX yHiBeEpCcU-
TeTiB, akmx HYO abo yctaHoB?



Ko nnaHyeTbCs MOYATOK i 3aBEPLLEHHSA MPOEKTY?

(Ll matn noTiM MOXXYTb TPOXM SMIHUTUCA, ane BaXK/IMBO 3 CaMOro
noyaTky iX MpUIyCTUTUY, Tak SK YacTiHa Ballol poboTU MOXXe ByTK
MoB’A3aHa 3 TUM, LLO iHLI opraHisauil Bxxe 3amniaHyBaiv pobuTu.
Hanpuknag, B1 MOXXETE nmnaHyBaTu 3pobuTti 3a NigCyMKamim BaLLOl
pPOBOTU 3 XXypHanicTamm abo Byab-AKOro AOCIMKEHHS AOMOBIOb
Ha KOHMEPEHLl, | TaK K KOHMEPEHLIS Oyae MPOXOAUTU B MEBHI
TEPMIHN, AKLLIO BM MOYHETE MPOEKT 3HAYHO Mi3HILLIE, HK NiaHyBasu,
TO He BCTUIHETE MiAroTyBaT AOMOoBiAb)

Ski yMOBY, B SKVX BU MPALOETE, | B YoMy Mofdrae X ocobnmBicTb i
creumdika? Hamprknag, SKLLO BY NaHyeTe AonoMarat rpoMagam y
3aXV1CTi JOBKIMNS — BXK/MBO PO3YMITK, LLIO Bi ByOeTe Maty CnpaBy 3
MICLIEBOIO BJIAZI00 Ta Aep>KaBHVMM OpraHaMm, SKi TaKOXK OMikyHOTbCA
LYMU ATaHHAMA. ABO, SKLLIO BW MaHyETe MpaLioBaTy 3 XXepTBamu
HaCWIbCTBa, TO TEX MOXETE SITKHYTUCH 3 MOrpo3amu i HaCUIICTBOM.

LLlo 3 HaBM4OK i 3B’A3KIB CMIBPODOITHVIKIB | BOIOHTEPIB BALLIOI OpraHi-
3aLlii 0cobNMBO BaxKVBE AJ1 YCMiXy MPOEKTY?

SKLo Bala 3asBka Oyae nigTpyMaHa, Sk BY niaHyeTe po3BmnBaT
yCriX i 3abesneqnT CTIMKICTb OTPUMaHNX Pe3ybTaTiB? AKLIO Mo
3aKiHYEHHIO MPaHTy BW MPOCTO NfaHyeTe NPOCUTU OPYIAA Ha Te XK
came, TO, LLBMALLE 3a BCE, BaM He AaayTb NATPUMKK. [licasa Toro,
SK BM MPOBEAETE POOOTY, Ma€e LLOCb SMIHUTUCA.

SIKLLO KOHLIEMNTyasibHa 3anvcKa BUrpae NepLUnii Typ KOHKYP-
Cy, BaM 3anporoHyTh CKIacTV NMOBHY 3as9BKY Ha MPaHT.









CTpykTypa 3asiBKM Ha rpaHT (y pisHMx AoHOpIB i (hoHAiB
hopMI 3aA9BOK MOXKYTb BiOPISHATICS, ane Tam 3aBxau € Lii po3ainn):

1. KoHTakTHa iHbopmauis: IMeHa BignosiganbH1X 3a Npo-
eKT 0Ocib, HasBa opraHizauii, agpeca, e-mail, Homep TeneoHy,
daxc, Beb-canT.

2. KopoTka aHoTauis npoeKTy: KopoTKui BMKaM, 3asBKu,
BKJTHOHAKOHM METY MPOEKTY | MOACHEHHST HEOOXIOHOCTI OTPVMaHHSA
hiHaHCOBOI NiATPUMKMU.

3. 3micT: Onnc 0CHOBHMX MPOBEM, SKi BMIMBAOTb Ha XKNT-
TS NKOJEN, | apryMeHTaLis Npo HEOOXIAHICTb NPOEKTY.

4. Onuc NpoeKTy: Ak byae 3AiNCHIOBATUCS MPOEKT, BKJIIO-
qarouM: Uini, 3aBOaHHA Ta OCHOBHI 3ax0odu, CTYMiHb 3anyyeHHs
0ci6, Ha NIATPUMKY SKMX CMIPAMOBaHNIA NPOEKT, TUMYaCOBI PamMKU,
MapTHEPCBbKI opraxisadlii, MiaHy Nno OLiHLL NPOEKTY.

5. Onuc opranisauii: [letansHO ONKLLITL BaLlly OpraHi3aLio |
il AiANbHICTL. YoMy came BalLia opraHidavis 6epeTbest 3a Liev MPOEKT.
[MOSACHITb, K AaHWUIA MPAaHT 3MILHUTL BaLlly OpraHisaLito B LNIoMY.

6. BropxeT: 3anuTyBaHa cyma, BUTpaTV Ha NpoeKT. Bkro-
4HiTb BaLl BfIaCHWIA (DIHAHCOBU BHECOK | 30BHILLHE (hiHAHCYBaHHS.
BkaxiTb, B SKil1 BantoTi B/ CKagacTe BaLl OtoIKeT.

7. QopaTtkoBa iHchopmauis: IcTopis icHyBaHHA opraHisadlii,
CTPYKTypa yrnpaBfiHHS i CTPYKTYpa opraHisauii B Linomy, keanidi-
KaLlist mepcoHarny, Lini, nonepenHi AOCArHEHHs, FOPUONYHWM CTaTycC.

Bam noTpibHO po3yMmiTi Npo Te, WO Ha BigMiHy Big, no4aTkie-
LIiB MpeTeHayBaTW Ha BENVKI FpaHTV MOXKYTb OpraHisadll 3 4OCBiooM
OTPUMaHHS Takoro hiHaHcyBaHHg. [ocBig poboTn € neBHoto ra-
PaHTIEIO Ta 3aropyKOK YCMILLHOMO BUKOHAHHA MPOeKTY. TrM nade,
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NPOTHArOM POKiIB POBOTN OpraHi3als HapocTuia noTeHujas, SKui
Oa€ i MOXXIIMBICTb YNPaBNATY MPOEKTaMM 3i 3HAYHM OHOIKETOM.

Ane BiOCYTHICTb Yy opraHisaji icTopil e He o3Hadae, Lo i
He 3HarTV NIATPUMKK. € POHAN, SKi LLINeCnpAMOBaHO NiATPUMYIOTb
iHILjaTVBHI FPYMN, Y SKUX € XOPOLUI iael i GadkaHHS NpauoBaTt, ane
MOKW Hemae O0CBiay PIHAHCOBOMO YNPaB/liHHS.

|[HLWKM cnocobom oTpuMaTy JoBIpY POHAIB ANs OpraHi3a-
Lli-HOBa4ka Moxke OyTu po3pobka Ta nogada 3asiBKM Ha rpaHT
CMiNbHO 3 4OCBIAYEHOMO | BiAOMOK opraHisadieto. Hanpvknag, Bi-
OoMa MpaBo3ax/CHa opraHizauid «... npaBo3axmcHa rpyna» BCTy-
nuna B anbsAHC 3 HEBENMKOK, afle YHIiKaNbHOK OpraHisaljieto 3
MICIEIO HagaHHsS rONOCY HaMBINbLL 3HEAONEHUM | HE3AXULLIEHVM.
[MapTHEPCTBO CTOCYBaIOCS MOCUAEHHS MyONIYHOCTI Ta NPUCYT-
HocTi B 3MI Trx BMNaOKIB, SKUMK 3aManmcst NpaBo3axCHVKN,
a TakOXX MiABULLIEHHS 3aranbHOro PiBHA MPaBOBOI MPAMOTHOCTI
HaceneHHs. 3aBAsKM aBTOPUTETY MPaBO3axMCHUKIB, NapTHepwn
3MOI/IM BUFPaTV KOHKYPC | OTPUMATU MPaHT Ha peanisawito Tako-
rO NPOEKTY, a HEBENMKA OpraHisalia hakTn4HO cTana ogep»Ky-
Ba4eM (hiHaHCyBaHHS Bifg, EBPOKOMICIT (SKa, K BiAOMO, 3aBxan
dhiHaHCye NpoekTn 3 btogykeToM He MeHLe 200 Tuc. €Bpo). Mpo-
eKT ByB YCMILLHO peani3oBaHnn i «<MONOALLNK» NapTHEP Npuadas
3HaHHS i JoCBig poboTn B cdhepi 3axmcTy npas aroavHn. NapT-
HEepPCTBO Ta OO0CBIO PoOOTN Yy BEMKOMY MPOEKTI AO3BONMAN il
BUPOCTU | POSLLMPUTI CBOIO OiSNbHICTL. B pesynbTati HeBenmka
opraHizaujisa camocCTIHO OTPUMYE TpaHToBe (DiHAaHCYBaHHA Bif,
BEJIMKMX OOHOPIB, xO4a M'dATb-LUICTb POKIB TOMY Mana OromxeT
0o 20 Tncay gonapis CLUA.
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HaBkono Bac icHye 6arato iHWMX opraHisaLin, aki MarTb
[OOCBIf, 3HAHHSA, eKCNepTHI HanpautoBaHHS | aBTOPUTET 3aBAsKM
TOMYy, L0 BOHM no4anu poboTy HabaraTo paHille Bac. [epLui He-
YPAOO0BI opraHizauji 3’aBunucs B YkpaiHi Lwe B KiHui 1980-X pokib.
BinbLUICTb 3 HUX MpauoTbh B A0OPe 3PO3YMINX CyCrifibCTBOM
cthepax: gitn, Nogu 3 iHBanigHICTO, CTapiCTb, 6e300MHICTb, eKo-
HOMIYHa HE3aXMLLEHICTb, KPU30BI CiM'T, eKonorida, npasa MroanHK,
OCBITa, i T.4. [TapTHEPCTBO 3 TakMMK OpraHi3aLisgMm MoXXe HagaTu
BaM pPecypc i MangaH4vK O BUPILLEHHS NpobnemM TUX Ntogen yn
MUTaHb, SKUMU BW OMIKYETECh. ApKe Balli 6eHediliapy MOXXYTb
OyTM OOTUYHI abo 6e3nocepeaHbO BYTY HaCTUHOK CRINBHOTY, siKa
CTMKaETbCA 3 NpobnemMamu, sKi BUPILLYIOTb Ui OpraHisauji: y H1X €
OiTV, BOHU MOXYTb HabyTu iHBaNiAHICTb, BOHM CTapitoTb, CTPaXK-
0atoTb Bif eKOHOMIYHOI HEPIBHOCTI, HACUNbCTBA, AMCKPUMIHALLI B
OOCTyni 0o 6a30BMX pedent: OCBiTa, OXOPOHa 300P0B’d, beaneka
i T.0 . TyT y Bac BenM4e3He nose 4 napTHepcTBa: BY HE TiNbKM
3MOXKETE Kpallle HagaBaTy ONMOMOry CBOIM KilieHTaMm, ane i 3aB-
05K aBTOPUTETY MapTHEPIB OTpUMaTK 4OCTYN OO HOBKMX PECYPCIB.

MigroToBka GlomXKeTy 3asiBKU Ha rpaHT

bromkeT Bigobpaxkae BUTpaTV Ha peanidauito NpoeKTy abo
Ha OiSNbHICTL OpraHizauil B LIIOMY, a TakOoXX AoXxid, HeobxigHui
0N 30iMCHEHH:A BaLLOl AiANbHOCTI. Te, 9K BU po3noginnte BuTpa-
TV, TOBOPUTb MPO Te, sk Byae nmpoBoauTuca poboTta. TobTo, BiH
JonomMarae goHopaM 3PO3YMITV He TiflbK 0BCAr KOLUTIB, SiKi Mo-
TPIOHI AN BaWOro NpoeKTy, ane i SKMM Y1MHOM 3anpOrnoHOBaHNI
Bamu NPOeKT By[ie BUKOHYBATNCS i yNPaBIATCS.
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Posrnsapatoum Orop)KeT, rpaHTogaBLi 6epyTb A0 yBa-
rv Taki chakTopm:

PeanictnyHicTe 6romkeTy. [OHOpPM TeXk 3HaloTb PUHOK TOBapiB
i MOCyr, TOMY OPIEHTYNTECA Ha CepPeOHbOPVHKOBI LIHW B BaLLIOMY
MICTi/KpaiHi. TakoXK AOHOPM PO3YyMitOTb BAPTICTb POOOHOro Hacy pis-
HUX KOHCYJIbTaHTIB. TOMY, SKLLO MiaHyeTe HaMaT KOHCYJIbTaHTa,
3aBXOX BapTO MOACHUTY, YOMY BWU 30DMPAETECHA NAATUTU roHOpap
Came TaKoro po3Mmipy.

SIK BM 36MPaETECS BYKOPUCTOBYBATY AaHN MoaHT? Y 361paeTecs Bu
npvadaTy obnaaHaHHs, ske ByaeTe BUKOPYCTOBYBATU B Maliby THEOMY
abo BUTPaTUTI MPOLLI Ha opeHady obnagHaHHA. Obuaga BapiaHTV MO-
XKyTb BYT MPUIAHATHI 4751 AOHOPA, ale 3aBXaM NOTPIBHO MOsSICHIOBA-
TW, HYOMY BV MPOMOHYETE OAHE, a He iHLLE.

JloriyHicTb. Yu BionoBioae 6roMKET 3axoaam MPOEKTY?

Yn € iHWi (gopaTkoBi) mkepena iHaHCyBaHHsS, abo BW MpocuTe
100% KoLUTiB, MOTRIOHWX ANst pOOOTU? AKLLO € iHLLI 3acobu, Lie nia-
BULLIYE LLIAHC OTPUMaHHS MiATPUMKM.

Konm Bu 6ygeTe 3BiTyBaTV B CEpeavHi ab0 Mo 3aKiHYEHHIO MPOo-
€KTY, Balll IOHOP MOPIBHAE OIOMKET, BKIIKOYEHU B 3asBKY, 3 peasib-
HUMW BUTPaTaMK. SKLLO ByayTb BIOMIHHOCTI, X MOTPIOHO Byae akypaT-
HO BKasaT i MOACHUTW. YacTo OOHOPW Oat0Tb NMEBHY CBOOOAY Y 3MiHi
OIOMKETY, HAaNPUKaa, B NePEHECEHHI HE3HAYHOMO BiACOTKA KOLLITIB
3i cTatTi «OpeHda» oo ctarTi «[oiaku». Ane TiNbKK SKLLO Lii 3MiHW He
nepeBuLLYtoTb NprbnmaHo 10% Big poadmipy ctarTi. Lli ymoBn 3asx-
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OV OMVICYHOTBCA B Yrofi Mpo rpaHT. Ane KOLLITU MOXKHA MEPEHOCUTU
TINbKM BCEPEAVHI Y3rOMKEHOI CyMU MPaHTY, He 30iMbLLYHOHM il

[na opranizauin-noYaTkiBujB BaXK/IMBO YECHO BiAMOBICTU Ha
Li 3anuMTaHHA. JAKWO rpaHTodaBeLb CTaBUTb 3aBOaHHSAM MiaTpuv-
MaTu caMe HOBOCTBOPEHI iHiLLiaTVBK, TO BiH HANeBHO PO3yMi€E, LLO
B MEBHNX MUTaHHSX B Oopraxisauji He 6yae BenMkoro gocsigy. Ans
[0OHOPAa BaXXIMBO NMOGAYMTM BalLie NparHeHHsA 00 NOSINLWEHHS, i ue
came Te, Y LLO BiH FOTOBW BKNagaTV KOLLTW.

Po3BUTOK foOBroTpmBanux BigHOCWH 3 AOHOpaMu

HaBiTb AKLLO 3apa3 BM AyMaeTe TiflbKM NPO Te, SK 3HaUTU
NiaTPUMKY 015 poboTn B Hambnmkdi 6-12 MicauiB, Kpalle Bigpa-
3y HanawTyBaTu cebe Ha Te, O KOXEH KOHTaKT 3 JOHOPOM abo
YKEPTBOAABLIEM MOBUHEH CTaTX KPOKOM [0 AOBFOCTPOKOBUX Bif-
HOCWH 3 HMMW. 3anydaroum HEBEVKI KOLUTK Ha (DYHKLIOHYBaHHSA
opraHisadji Ta 3abe3neqeHHsa JONOMOr A5 BaLloi CRiflbHOTY, BU
MOXXETE 3aB’s3aTV MiLlHi 3B’A3KM | CTBOPUTW OOCTYMN A0 OiNbLL CyT-
TEBUX PECYPCIB. A Balli NPOOYKTY, SKi B CTBOPUTE 3apas, Hanpu-
Knag, NPoLeaypuy i TEXHONONT 3axXMCTY i NIATPUMKKX NtoAen Bif, anc-
KpUMiHaLji B MEBHUX YCTaHOBAX, CTaHYyTb OCHOBOK KOMIMIEKCHUX
NPOEKTIB 3axXUCTY Bif, OUCKPUMIHALLT B IHLLX OEP>KaBHWX YCTaHO-
Bax, MepepOCTyTb B a4BOKaLiHi fji i AONOMOXKYTb B MabyTHEOMY
3MIHUTW 3aKOHW | MOIITUKY BCIET KpaiHu.

PosWmMpUT rOPUSOHTM BaM OOMNOMOXe criBnpaus 3 OinbLu
OOCBIOYEHUMIN | CUSTbHUMIW OpraHi3aLisiMin B CBOIM KpalHi | 3a Kop-
OOHOM. [apTHEPCTBO — Lie MOTY>XKHUM PECYPC PO3BUTKY. Y napT-
HEPCbKMX MPOEKTax BM OTPUMYETE HOBI KOHTaKTW, PO3BMBAETE
CBIll eKCnepTHUIA NoTeHUian, NnepebyBaeTe B aBaHrapi 3MiH B CBO-
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Mpun noaaHHi 3asBKN Ha rPaHT NPOAYMaNTe TaKoX Ha-

~ CTYNHi NUTaHHS, SIKi MaloTb CYyTTEBE 3HAYEHHS Q1S MPUAHATTA

'- pilLeHHs “opom:

=
i

Yu € Bawwi Uini, 3aBAaHHA | NnaHM YiTkUMK | scHUMN? Yu BignoBi-
[a€ NpoeKT BaLii Micii? (TyT M1 He FrOBOpPMMO NpPO Micito. Ane ue
Ba>KJINBE MUTAHHS, i M1 NPOMOHYEMO BaM CaMOCTIWHO noLuyKaTu
iHcbopmaLito Npo ue)

flka Bawa CTpyKTypa ynpas/iHHS opraHisauji€lo, K B ynpasiiH-
Hi opraHisauii 6epyTb y4acTb i YieHu i ik ue BigbyBaeTbca? SKi
060B’A3KWN Y KOXKHOrO i3 CriBpOBITHUKIB?

K NpepCcTaBHUKM LjifIbOBOI FPYNY NPOEKTY 6panu y4acTb B IOro
nigroToBLji i ik 6yAyTb 6paTti y4acTb B MOFro BUKOHAHHI?

Skuin piBeHb NpodeciiHOI NiAroTOBKU BalLMX CMiBPOGITHUKIB i
OCHOBHUX BOJIOHTEPIB?

Y Mae Balwua opraHi3auis NponucaHi i 3aTtBepmpkeHi iHaHCOBI
npoueaypw, Npoueaypu 3akynisii Ta npoueaypuy 3BiTHOCTI?

SAKi HanGiNnbL 3Ha4yLLi [OCATHEHHS Baloi opraHi3aui?

Yu e y Bawin opraHisauji 38’A30K i cniBnpaus 3 iHLWMMW OpraHi-
3auisiMu B KpaiHi Ta 3a KOPJOHOM, 3 AEP>XXCTPYKTypamu, ToLo?
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1 cdhepi, MaeTe OOCTYN A0 HOBKWX AOHOPIB Ta MOTYXXHWX PECYPCIB.

Balui cbOrogHiLLHi JOHOPW i »KepTBOAaBLLY — TEX CEPNO3HUN
pecypc. AKLWO By ByaeTe yBaxkHi Ta ehexkTuBHI B pOOOTI, BBIHIVBI
i BOSHHI 32 NiOTPUMKY, MasleHbKi JOHOPK OOMOMOXKYTb BaM 3Hai-
TV BENMMKNX. [JOCUTb H4acTo QOHOPW MPOBOASATL 3YCTPIYi 3 OpraHi-
3aLisMn, SKi BOHW MiATPUMYHOTb, W06 06roBOpUTK CBOI MiaHn Ha
ManbyTHE, OiNSaTbCa iIHOPMAaLIEIO MPO YCMiLLHI opraHisaLyji, y KX
MO>XHa MOBYUTUCSA abo 3 AKNMK MOXXHa ByayBaTy NapTHEPCTBO.
Ae HaronoBHiLLE, LLO LIiHYOTb OHOPU — Lie CBOEYacHa i peTerb-
Ha 34a4a 3BiTiB, 0COOMMBO hIHAHCOBWIX, | BUKOHAHHS KOHTPaKTHUX
3000B’A3aHb. HacTo OOHOPW CTUKAKOTLCA 3 TUM, WO OpraHisaLll
NPOCTO 3abyBatOTb MPO KOHTPAKT i MOro yMOBU. Bifg BUKOHaHHS! BCiX
npasus i NpoLeayp, onncaHyx B Yrofi NPo rMpaHT, 3aeXXmTb YCnilll-
HICTb peanisaui NMPoekTy Ta A00pi BIOAHOCVHW 3 FPaHTOO4ABLEM.

MPOEKT sik iHCTpyMeHT thaHapan3uHry

Lns oTprMaHHA rpaHTy BM CKnagaeTe 3asiBKy, B OCHOBY AKOI
Nsrae NpoeKT. Ase NMPOEKTYBaHHSA € BaXK/IVMBUM ONepauiiHAM iH-
CTPYMEHTOM 0N BEAEHHA BaLLOI MOTOYHOI AiSNIbHOCTI, KN Mag
pag nepeear B CUTyaLisix HecTabiNnbHOrO giHaHCyBaHHSA. Takox
NPOEKT — Lie MOXIIMBICTb YHihiKaLll KOMyHIKaLii 3 pPi3HMN TUnamm
OOHOPIB. Hanpuknagd, 3aBasikv NPOoeKTy Bam Oyae NpocTille Nosic-
HUTW CBOKO POBOTY BisHECY, MiAroTyBaTK NIUCT-NPOXaHHSA Oep>KaB-
HM OpraHam, HaBiTb CKNacTy OPOLLYPY YK IHTEPHET NOBIAOMIIEH-
HS A5 MacoBOro 360py.

MpoeKT — Lie KOMMIEKC B3aEMOMOB’si3aHUX pPobIiT, obme-
YKEHUIM HaCoBUMWN pamMkKamMy Ta MEBHUMK pecypcamu. Baxknvse
3HA4YEeHHS MPOEKTY — Yy PO3poOLi Ta BNpPOBamXeHHI iHHOBaLli,
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MOXXJIMBO, MPOAOYKTY, SIKOrO paHillie He icHyBano, abo HOBOI SIKO-
CTi iCHYKOHOro MPOoAyKTY, ab0o OXOMAEHHST HOBOI MPyNu KIEHTIB
BXKE ICHYKOUYMMY MOCTyramu.

LInkn npoekTy Mae MOKPOKOBY JOTiKY, LLIO 3abe3rnevye Bu-
Xif, Ha HOBWU PIBEHb PO3BUTKY MO MOr0 3aBEPLUEHHI. AK npasu-
110, MPOEKTN MAaHYtOTb TEPMIHOM B OAMH (PiHAHCOBUIA PIK opra-
Hizauil. Taknum Y1HOM, BOHU JIOMYHO IHTErPOBaHi B onepaLinHnm
PIYHWIM NNaH, SKUKM B CBOKD Yepry, € LLOPIYHUM OeTanisoBaHum
NAaHoOM AiSNbHOCTI NSt BUKOHAHHA cTpateridyHoro nnany. Og-
HaK, NPOEKTU MOXXYTb OYTU KOPOTLMMM ab0 AOBLUMMW; B NEPLLY
4epry, ue — pilleHHst Ballol opraHisadii. KopoTkumm € NpoekTu
KaMnaHin, perynsapHmux 3axoLis, TOLLO.

laea npoekTy

AHani3 MnaHyBaHHA
pe3ynbTarTie Ta AM3alH

MOHITOpUHT
poboTk no

NPOEeKTY

Peanizauia
NpoeKTy

Man. Unkn npoekty

3P



AR T D N SN

e

Jlorika npoekKTy:

MpoekT Mae OCHOBHY MeTY (iIMEHHNK, O O3Ha4Ya€e 3MiHy, Bif-
noBigae Ha NUTaHHA: WO BiabyaeTbca?) Ta NPOMiXKHI 3apadi
(miecnoBo, WO BignoBigae Ha NUTaHHSA: WO pobuTu, wob cra-
nncsa 3miHW/6yna gocsirHyTa MeTa).

BupiweHHs 3agad BigOyBaeTbCs 3aBOAKN NEBHUM 3axonam.

Bu iHBecTyeTe B 3axoau pecypcu, 3aBasiku YoMy 3’SBNSETbCS
NPOAYKT.

BukopuctaHHa npopykty 6eHediniapamn npoekTy (Mu we
Ha3MBaEMO iX «LinboBa rpyna») npusege Ao pesysbrary.

Bn maete npogoymaTtu TakoXX MeToguky po6oTn 3 LinboBOHO
rpynoto (Bignosigae Ha 3anuTaHHA «AK») OJis Toro, Wwob oTpu-
MaTtu pesynbTar.

PesynbTatm npoekTy B CYKYMHOCTI CTBOPATb 3acagn pnJis
TOro, wo6 BioGynncs 3annaHoBaHi 3MiHW, L0 MU Ha3BEMO
«BMJINB» MPOEKTY.

Okpim TOro:

Yci 3miHn, Wo BigdyayTbCcs 3aBOsKU MPOEKTY, NOBUHHI GyTn
BUMIpPIOBaHNMW.

MpoeKkT cknapaeTbCcA 3 MOChifOBHOCTI B3aEMOMOB’A3aHUX
POGIT — BM MOBUHHI YiTKO 624UTN NPOLIECU, KPOK 3a KPOKOM,
AKi NpuBeayTb [O MNOSIBA NPOAYKTY Ta pe3ynbtaty. Hanpwu-
Knag, ue MoXyTb 6yTu HaBYasibHi 3axoau, 3aBOAKU SKUM Oy-
OyTb HaBYeHi nogu 3 LiNboBOI rpynu Npoekty. [Ana uboro
BOHW BifBifaloTb CeCii 3 3anpoLUeHNM TPEHEPOM, OTPUMAIOTb
HaBYanbHi Marepianuy, i noganbLly iHopMaLiiHy NiATPUMKY.



Bce ue noTpibHo gns Toro, Wo6 BOHU MOran peanisyBaTu CBOI
3HaHHA Ha NpakTuui. A BaM NOTPIGHO BCe Le opraHisysaTtu.
[oHopam BaxXnuBo 6a4nTiy Balle BMiHHSA B chepi TEXHONOrIN
Ta norictnkn npouecis. NpoekT Mae 4iTKi 4acoBi pamku, a
came gaTty noyartky Ta KiHus.

XOBaHOIO KiJIbKiCTIO pecypciB: ¢iHaHCOBUX, YacoBuX, iH(OP-

/ MpoekT 3a6e3ne4vyeTbcsl 0OMEXXEHOI Ta NonepeaHbO Po3pa-
MauiiH1X Ta NIIOACbKUX.

[Mpv PO3POBLI MPOEKTY BN MOXETE KepyBaTNCb HACTYMHOKO
CTPYKTYpPOIO:

1. Mpo6nema/noTpebda (B pamkax BaLLoi Micii)

2. linboBa rpyna — Ti, xT0 6e3nocepenHb0o Oyae 3anyde-
HUM 0O NPOEKTY, i 6eHediliapn®* — Ti, YME XKXUTTHA MOKPALUUTLCS B
pesynbTati NpoekTy. Moxke ByTh ogHa 1 Ta X.

3. MerTa (Uifb) NpoeKTy.

4. 3apgadi (3aBOaHHs1) NPOEKTY.

5. MeTopam 34iNCHEHHST 3MiH.

6. MpoaykTu (Lo 6yae BUPOONEHO 3aBASKN MPOEKTY).

7. Pe3ynbTath (LLO OTpUMaroTb 6eHediliapn Bif BUKOPU-
CTaHHs MPOAOYKTIB MPOEKTY).

8. BnamB (9K 3MIHUTLCS 3aranbHa cuTyaLlisl, SKuo 6eHedi-
Liapy OTpUMatoTb Pes3ynbTaTtu).

9. KoHKpeTHi npouecu (3axoan) pa3om 3 iX BapTICTHO

10. Brogxer.

11. MOHITOPMHI Ta OLiHKa.

4 BeHedpiuiapy — Le rpyna oci6 (hisnUHUX Y1 FOPUONYHUX), SKIX CTOCYETLCS MicCist Ta 6a4eHHsI BaLLIOl opra-

Hizauji. [HW1MK crnoBamm — BCi Ti, XTO OTPYMYE KOPUCTb Bif, iICHYBaHHSA BaLLOi OpraHisali.



Jloriko-CcTpyKTypHUi nigxig,

[MPOEKT 3aBXay MOYMHAETLCA 3 iael MpPo Te, WO NOTRIOHO
SMIHUTY, BUPILLATI NpOoBnemMy, YoMy Lie BaXKMBO i WO ANs LbO-
ro NOTPIBHO 3pobuT. OTKe, BCE MOYMHAETBLCS 3 MPOBIEMN YK
noTpedn Balmx BeHediliapis. ToOMy LLO MOCTaHOBKa MpobaemMu
MOBMHHA BigobpaxkaTy He NOTPEOW opraHi3aLlii B pecypcax, a npo-
onemMu, SKi iCHytOTb B rpOMafi Y CTOCYIOTbCS BalLumx GeHedillia-
piB. Npobnema — e nepenoHa, WO 3aBaXkae OOCATHEHHIO METU
BaLLOl opraHxizauji — il Micil, abo rocTpe NUTaHHs, SKe BUMarae Bu-
PiLLEHHA HeraHo.

BusHauaioum npobGnemy, sikoro Oyae onikyBaTucsi
NpPOeKT, HeobXxigHo:

/ [ocKoHano BUBYMTU CUTYaLto, sika NOTPebye 3MiHM.

BusHauuTtn Kono oci6, Aki HanbinbLe NOTPEdYOTh L€ 3MiHW.

lNMepekoHaTuca B BIPHOCTI BalMX BUCHOBKIB LWOAO0 BrUBY
uiei cutyadii Ha BAHUKHEHHA ManbyTHIX Npobnem — skumm 6y-
OYTb HacnigKu , AKWo npobnema He byae BupilleHa.

3ibpaTtn cBigYeHHA/Q0Ka3n akTyasibHOCTI Ta peaniCTUYHICTb
npobnemu, Hanpuknag, aHi OOChiAKEeHb, ICTOPIl 3 XUTTS,
dakTn 3 Nnpecu, BNacHi CNOCTEPEXEHHS Y AaHi nonepepHix
NPOEKTIB (BNaCHUX Yn NapTHepiB) Ta peKoMeHpaLii ekcnepTis
Ta NpaKTuKiB.

BucnoBuTtu NpunyLeHHs Wo[o0 NPUYWH iCHYBaHHsA npobiemu
i TOro, SK Ui NpuYnHN B3aEMOMNOB’A3aHi (Hanpuknag, BOHU €
OoKepenomM npobneMn Yu nigcutoBayem ii).
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AKLLO MU MepEKOHaHI, WO MPOEKT — Lie IHCTPYMEHT 3MiHN Cn-
Tyauji BignoBigHO A0 MiCii opraHisauil, To nigxig — 3MiHK cuTyaLii 3
OPIEHTYBaHHAM Ha KOHKPETHUIM pesy/ibTaT — OOMOMOXKEe BaM PO3po-
61TV NPOEKT. J1orika MpoeKTy ByayeETLCA Ha PO3YMiHHI MPUHNHHO-HA-
CNIAKOBUX 3B’SA3KIB (Y KOXXHOI MPOBieMM € MpuHMHa Ta HACAoK) MK
METO MPOEKTY i MOro BM/IMBOM Ha CUTYaLLitO 3arasioM, 3agadamm Ta
KOHKPETHVMM pe3ynbTaTamMin, a TakoX 3axoaamMi Ta MpoayKTamu.

CIMIBBIJHOWEHHSA MK
EJIEMEHTAMM [1POEKTY

11113 InsuxaTops

\ b s | s snmossomme oz IMIHA

JAIAYL g eiipe- PE3YJIBTAT

|

IANOH 1 ——— MPOAYKT

W= 2 e

Uinb npoekTty — Lie onmc Toro, ki 3MiHU MU MparHemMo OT-
pUMaTV 3aBOSKM MPOEKTY, LWOO NOKPALLWTL »KUTTA HalLmx 6eHedi-
LjapiB (Hapasi, o6 MOBHICTIO 4K HYaCTKOBO BUPILLMTUA OOHY YK Kiflb-
Ka nMpobrieM, sKi 3aBaxatoTb HalLMM BeHediLjiapam >XXUTU BadkaHNM
XKNTTSAM). Hanpuknag, ue Moxxe ByTi «MOKPaLLEHHSA SKOCTi KATTS» Hi
«3MEHLLIEHHS PIBHS HACUTBCTBA», UM «3a0e3MeHeHHs POOOTI 3aKOHY
MPO PIBHUM AOCTYN OO0 OCBITW», TOLLO. YCMiX B AOCAMHEHHI L M BU-
3Ha4aEMO 3aBIAKN TOYHO BU3HAYEHM MOKA3HMKaM YCMILLHOCTI.
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AK _Npuknag, M1m MOXXEMO POBUTU BUCHOBKWU PO
ycnix po6oTu MPOEKTY 3 METOK «MigBULLEHHS
o6’ektmBHOCTI 3MI y BUCBITNEHHI BMNagKiB Oo-
MaLUHbOro HACUNbCTBA» MO TaKMM MOKa3HUKaM:
1) GINbLUICTb XXYPHANICTIB roTytOTb MaTepi-
ann npo OOMallHE HaCWbCTBO, BUKOPUCTOBYHO-
4 OYMKU IOAEN 3 NPOTUNEXXHUMU NornggaMm Ta
060B’SASKOBO 3ayyaro4m HaNpPsMy camux XXepTB;

2) >ypHanictn Ta pepaktopn 3MI matoTb
[obpuin piBEHb PO3YMIHHA TOro, Ik HaCUJIbCTBO
NPOBOKYE 3POCTaHHS HACUbCTBA B CYCMifIbCTBI,
Bpakatoum OSIMKHE OTOYEHHSI HaCW/bHUKIB Ta
TPaHCNIOETLCA B LLKOJIN, YCTAaHOBW, TOLLO.



3apaui/3aBpaHHA (POPMYSIOIOTHCHA HAa OCHOBI BULLIEHaBE-
OEHNX IHOMKATOPIB YCiXy — AKUM YYUHOM M MOXXEMO OOCAr T LIMX
MOKasHVKIB. 3agadi 3aBXauv € OiECNOBOM, SIKE BignoBigae Ha 3a-
NUTaHHS: WO Tpeda 3podbuTk, LWob Le cTanoca?

3aBpgaHHA 1: HaBYUTY CoLjiaNbHX MPALBHUKIB, LLO NpaLto-
OTb 3 >XXepTBaMW HACUNbCTBA, HaBMYKaM CiflkyBaHHg i3 3acoba-
MM MacoBOI iHdhopMaLlil 3 NprBOaY BUMaOKIB HACKbCTBA.

OuiKyBaHuii pe3ynbTart Big poboTu 3a 3aBgaHHAM 1:

B micTi € He meHLWe 5 (7, 10, 100, B 3aneXXHOCTI Big, pO3MIpiB

MiCTa) coLjiaibH1X MpaLBHUKIB, SKi BMitOTb i FOTOBI NpaLto-

BaTW 3 XKypHanicTamMu, Lo roTytOTb Marepianm npo gomMall-

HE HacUNbCTBO, 3abe3nevyoHn 06’EKTUBHICTb BUCBITIEHHS

BMMaKIB HACWUIbCTBA | 3aXUCT IHTEPECIB XKEPTB.

lMpunynHa:

TaK SK XXyPHasCTU MOXKYTb HE 3HATW, CKiNTbKI >KIHOK CTparK-

[atoThb Bi, AOMALLHBOro HAaCUbCTBA | YOMY, a TakOXX B CUy

BiACYTHOCTI OOCBiOY POOOTU 3 TaKMMU EMOLINHO CKNAaHVIMU/

ANTaHHAMM, SIK HACUNBCTBO B MPUHLMMI, NOTPIOHO...

3aBpaHHA 2: Y npocTin i cTucnii popmi PO3MNOBICTU XKyp-
Hanictam i pegakTopam (MiABULLMTU piBeHb X iH(HOPMOBaHOCTI)
NPOBIgHMX HauioHanbHKX 3MI (abo 3MI B neBHOMY MICTi) Npo Te,
gKa cuUTyauid 3 HaCUIbCTBOM B KpaiHi, SKUIM 3aX1UCT XKepTBU OTpU-
MYIOTb B MOPIBHAHHI 3 IHLUVMW XKUTENAMW KpalHW, 9K HACUbCTBO
CNpUSIE 3POCTaHHIO HACUBbCTBA B CYCMINbCTBI B LIIIOMY, | SIK MOX-
Ha roTyBaTti MaTepian Ha Lji TEMU.

OuiKyBaHuii pe3ynbTart Big po6oTu 3a 3aBgaHHAM 2:

Y GinbwocTi 3MI B KpaiHi (MICTi) € Opy>KHi XXypHanicTu, roTosi

00’EKTUBHO | 6TUYHO BWICBIT/IIOBATU BUMAAKN HACUbCTBA, 3

ornagy Ha iHTepeCI/I XKepTBN HaCWJTbCTBA.



Ans BupiweHHs1 3aBAaHHA 1:
3axig 1.1: NigroToBKa i PO3MILLIEHHS HA IHTEPHET calTi op-
raHisadii ornggy npo AOMaLlHE HaCUNbLCTBO B KpaiHi.
Pesynbtat 3axogy, npodykT npoekTty 1.1: Ornsag nigrotosne-
HWI, [OCTYNHUIA Ha BEG-CalTi 3a agpecolo. ..
Jaxin 1.2: MNpoBegeHHA Neperosopis 3 iHWUMN 3auikasne-
HUMK opraHi3aujismMu, Wob BOHM Tak camMO PO3MICTUIM Lien
orngan y cebe Ha Beb-canTax.

MpopykT npoekTy 1.2: Ornag posmilleHnii Ha IHTEPHET cai-

Tax XXX opraHisauii.

3axip 1.3: lNigroToBKa i NpoBeOEHHA TPEHIHIY ANs coLlianb-
HMX NpaLiBHYKIB, L0 [OMNOMaratoTb XXepTBaM AOMAaLLHBOro Ha-
CUIbCTBA, HaBM4KaM poboTy i3 3acobamu MacoBoi iHpopmalLli.
MpoaykT npoekTy 1.3: MeTononoris i MaTepiany TPEHIHry nia-
rotoBfeHi. TpeHiHr nporwnm XXX couianbHuUX MpauiBHUKIB,
AKi NpauiooTb B cdepi NpodinakTukm HacunbCTea i 4ONOMOoru
»KepTBam HacunbCTBa.

3axip 1.4: CknagaHHs 6a3n OaHMX akTUBICTIB i opraHisauin

CNINBHOTU, 0O SKNX XXYPHaNICT MOXXYTb 3BEPTaTUCA Npw Nigro-

TOBLi Martepianis Npo AOMaLUHE HACULCTBO.

MpoaykT npoekTy 1.4: Basa gaHvx cknageHa i OHOBMIOETLCA He

pigwe 1 pagdy KoxxHi 6 micauis. [ocTyn Opy>KHiX XXypHanicTis oo

6231 JaHMX MOXK/IMBUIA LLNSIXOM 3anuTy B Hally opraHisayjto. ]
Ans BupiweHHs1 3aBAaHHA 2: e

3axin 2.1: 3ibpaTty NpyKagn HalioHaNBHNX | 3apyOKHNX MaTe-

pianis 3MI (cTatel, pagio- i Tene- penopTaKis i Nporpam), B KX

KOPEKTHO | ETMHHO 06roBOPIOKOTL TEMY AOMALLHEOMO HACKILCTBA.

MpopykT npoekTy 2.1: 3ibpaHuin Habip MaTepianis HaLoHaIbHMX

i 3apybikHMX 3MI (CTaTen, pagio- | Tene- penopTaxis i nporpam),

B SIKOMY KOPEKTHO i €TMYHO 0BroBOPIOIOTb TEMY AOMALLHLEOMO

HacunbCcTBa.



Ha ocHoBi Ornsay (3axig 1.1), sibpaHux icTopin 3
XKUTTS JIOAEN, SKi nepeHec v HacunbCTBO (3axig, 1.5), npukna-
AiB Kpawmx martepianis (3axig 2.1) i iHcbopmauiji npo poboTy op-
raHisaujn, Wo npautoroTb A9 NpodinakTuki HacunecTea i Ao-
NMOMOrY NOCTPaXKAanuM, NigroTyBaTy i NPOBECTU CeEMiHap Ons
XKYPHanicTiB i penakTopis, skuin 6yoe NPOBEOEHO 3a y4acTio
aKTUBICTIB | NpeacTaBHUKIB opraHisauin (3axig 1.4).

Pesynbtar 3axogy, NpoayKT npoekTy 2.2: He meHww XXX XXyp-
HanicTiB i pegakTopis 3MI KpaiHu/mMicTa NPOALLAN HaBYaHHS.
€ CMUCOK OPY>KHiX >XypHaniCTiB i IX KOHTaKTHi AaHi.

Ansa BupileHHA 3aBaaHHA 3:

CtBopuTn Facebook-rpyny ans >ypHanicTis i pe-
ryAsiPHO PO3MilLlyBaTV Tam BigMnoBigHI MaTepianu.

Pegynbtar 3axogy, NpoayKT npoekTy 3.1: He meHww XXX xyp-
HasicTiB i pegakTopis 3MI KpaiHu/MicTa NpoiiLLIvM HaBYaHHSs. €
CMNCOK APY>XHiX >XYPHanICTIB i iX KOHTaKTHI AaHi.

[oTyBaTh i NoLWMpOBaTY LLIOPIYHUIA Ornsg MaTepi-

anie HaujioHanbHUMKM 3MI ons BUCBITNEHHSA BUMNAOKiB AoMall-
HBOrO HACUJIbCTBA, AKUI Byae SK BiA3Ha4aTu Nporpec i Kpatwi
mMaTepianu i iX aBTopiB, Tak i MPOMNOHYBaT PEKOMeHAALi Bif
opraHisadin, Wo npauoTe Ond NPpodiNakTUKN HacuIbCTBa i
AOMOMOIU XXEPTBaM HACUBCTBA LLIOAO TOro SK 3p0obuTy Lij Ma-
Tepianun GiNbLL 00’ EKTUBHUMY | EDEKTUBHUMN.
Pesynbtar 3axopy, nNpogykT npoekTy 3.2: LLlopiyHni ornsag
rOTOBWUI i MOLUMPEHUA Yepeld Beb-calnT i Facebook-cTopiHKy
opraHisadii, a Tak camo iHTepHeT-canTu, Facebook-cTopiHku
opraHizadin, sKi npauoTb Ans NPogIiNakTUKY HacUbCTBA i
LOMOMOTY MOCTPaXKOATNM.



lMpunynHa:
B CUJly CTepeoTuniB cepen NMoniTyKIB i CRiBPODITHUKIB Npa-
BOOXOPOHHMX OpraHiB, Tema NigTpUMKIM XKIHOK, AKi MepeXu-
JIN HACWUNbCTBO, | MOKapaHHA 3/I04MHLLB, SIKi 3OiMCHIOBaM
OOMaLLHE HaCWIIbCTBO HE 3a0XO4YYETbCHA pefakTopamu i
BnacHvkamu 3MI, Tomy MOTPIOHO...
3aBpgaHHAa 3: CTBOPUTY MOCTINHO Ai04YMM IHTEPHET-PECYPC,
3a JOMOMOrOK KOO XKYPHaNICTX MOXXyTb OTPUMYBaTK iHpopMa-
LLitO MPO BUNaOKW HaCUNbCTBA, Ai3HaBaTUCA NPO OpraHisaLll Ta ak-
TUBICTIB, SKi NPaLOOTh B LK TeMI, Oi3HaBaTUCA NPO HaLliOHasbHI
Ta MPKHapPOHI iHILiaTuBK, CNpsaMoBaHi Ha NPOMINaKTUKy HacWb-
CTBa Ta [ornoMora »xepTBam HacubCTBa, a Tak caMo 3HaNOMUTN-
C4 3 Npuknagamn 3 nprknagamm 06’€KTUBHOIO BUCBITNIEHHA Ha-
CUNbCTBA, SAKi BiANOBIAAKOTb KpalumMM NPOMECiMHM CTaHgapTam
XKYPHaNICTUKN,
Od4ikyBaHui pe3ynbTart Big pob6oTu 3a 3aBgaHHAM 3:
Lpy>xHi >xypHanictn nobpe noiHopMoBaHi NPo HOBI BU-
nagKn HacunbCTBa B KpaiHi (MICTi), NP0 3aKOHW Ta iHLWi iHi-
LiatmeBn, CripsiMoBaHi NPOTU HaCWUNbCTBA, OpraHidadii, Lo
npauoloTe ANA NPO@INakTUKA HacunbCcTBa Ta 3axuCTy
YKEPTB HACUINbCTBA, a TaKOX MOXKYTb O3HaNOMIIKOBATUCH 3
HanKpaLLMMK Nprknagamy 06’ eKTUBHUX | ETUHHUX MaTepi-
aniB NPo HaCUNbLCTBO.
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AK BUOHO, 3aBOaHHS 3aBXAW € KOHKPETHUMU, BUMIpIOBa-
HMW, BU3HAYEHI 3a MICLIEM | YaCcOM i peaniCTUYHI B paMKax Toro
KOHTEKCTY, Oe b6yae npoBoauTucs poboTa (kpaiHa, chinbHOoTa,
KOHKPETHa TEPUTOPIA, 3aKOHW i T.[.).

[Onsa BupileHHA 3aBAaHb, OTPMMaHHA pesyfbTaTiB, Heob-
XiOHO BMKOHaTK OYyAb-AKi KOHKPETHI aii, abo mpoBOAUT Oidfb-
HICTb, MIOCYMKOM $KOI CTaHe NEeBHWUI NPOAyKT. [MpodykTu no-
BVHHI ByTW Oy>KE KOHKPETHMMM, BUMIPIOBAHUMW Ta YHIKaIbHMM
(TOBTO, BUKTKOHHUMN).

MoHiTopuHr Ta ouiHka npoekTy (MiO)

BuuleHaBeneHwn npuknag, noriYHol CXemMmn MpoeKTy Moka-
3Ye€, L0 ANS KOXXHOMO 3aBAaHHs! i KOXKHOMO 3axomqy € BiAnoBiaHWA
pesynbTar poboTu. 3arasbHUM CIMCOK LMX Pe3ynbTaTiB CKNagae
nepenik iHAMKaTopIiB A/15 MOHITOPUHIY Ta OLJiHK SKOCTI MPOEKTY.

AK MW FOBOPWN, OpraHidaLlii-qoHopuv i BnarofinHi oHaun
nepegaroTb BaM He BAACHI MPOLLI, a rMPoLLi, B3ATI 3 MOgaTKIB rpo-
MafsH i/abo noXkepTByBaHb NpuBaTHWUX OCi6. BOHM HecyTb Bia-
NOBIJaNBbHICTL 3a AKICTb MIATPUMAaHUX HMK MPOEKTIB | Mporpam.
[NepLue nMUTaHHs, gke BaMm 3agacTb Oydb-ska opraHisallisi-aoHop
abo doHa byae Npo akTyanbHICTbL Npobnemu, siKy BX 3ibpanncs
BMpILWYBaTN. A BXe KOMM BW [OBedeTe, WO npobfema Bakmsa
O 3HAYHOro 4K1cna nogen, i y Bac € nigxig, 9K o npobnemy
BMPILUWTK, BaC 3anmTatoTb, 9K came BW 30MpaeTecs npawoBari,
TO6TO MPO Ball NfaaH poboTu. | micnga Lboro Bac 3anuTaroThb, LLO
KOHKPETHO Oyae pesdynbTatoM abo MpoayKTOM BaLloi poboTu Ha
KOXKHOMY eTani rniaHy? Onuc X KOHKPETHNX NPOOYKTIB i pesy/fib-
TaTiB 415 KOXXHOro etany — ue i € Habip iHgnkatopis MiO.



Lle Habip iHOVKaTOPIB BEXK/IMBUM | B TOMY BUMNAAKY, SKLLO BU
He NofAacTe 3asiBKy Ha MPaHT, a 36upaeTe NOXXEePTBYBaHHS, KON
MOTVBOM NigTpUMaTy Bac Oy[e He CTiflbKM TOYHICTb i pauioHab-
HICTb MnaHy NPOEKTY, CKIiNbKM eMoLjiiHa O/IM3bKICTb 3 XKepTBOAaB-
Lem, OOoBipa, SKy BU MOXETE BUKIMKATU Y KOHKPETHO! KOOMHN.
[obpe npogymMaHun Habip iHAMKATOPIB AN MOHITOPUHIY Ta OLHKM
[O3BOMNTb BaM JIENKO ONCaTY NMOTEHLIMHVM XKEPTBOAABLAM O4iKy-
BaHi pe3ynbTaty B AeTansx, i NOTiM, MO XO4Y BUKOHAHHS MPOEKTY,
IHC(DOPMYBaTW BaLLINX XepTBOAABLIB NMPO BUKOPUCTaHHSA iIX KOLUTIB .
SAKLLO »KepTBOAaBL OyayTh Ga4MT XOPOLLI | peanbHi peaynsTtaTty,
BOHW ByayTb i oani NigTpumyBaTy Bac.

KpiMm OOHOPIB i »kepTBOAaBLB, Habip iHOVKaTopiB Byae Bak-
VB | Anst Bac camMuX. TiflbKM MPU HasiBHOCTI LIbOro Habopy BuU
3MOXKETE HAYMTK, HACKINBKM YCMILLHO BU PYXaeTeCcs B CBOI pOOOTI.

Kpim Toro, Tiflbky Npun HaABHOCTI HAOOPY IHAVKATOPIB BM 3MO-
»KETe NMpopaxyBaTty OrOMKET MPOEKTY.

IHAMKaTOPMK
]

MpoayrrHeHocT (plseHs — NpoayKT)
= Obesrm
o KinsHicTh yHacHHKie
= 3amyyeHi KowTH
u KinskicTe 3axoais
u 3aidcHes] nocayr
PexynstatHaHocT
w Akl 3pinM sigByarce Ha gadosy etan
" Ak goero Gioe iCHYBATH KOPHMCTE Bl HHMX
¥ Ak 3miHKNZCE CHTYaWR
® Ak amiHKAHER NOTReG M
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Po3paxyHOK BIo0mKeTy MPOeKTY

3rigHO 3 MonmepeaHbO HaBEOEHOK JOMYHOK CTPYKTYPOHO
NPoekTy 6yae Po3p0bAEeHO KaneHaapHWin POBOHNIA MiaH MPOEKTY.
TyT BM MycUTE BIQMOBICTU Ha NATaHHS:

LLlo mn 6ynemo pobutin? Konn? Ckinbkn Le Byae KolTysa-
Tn? Aki 6yoyTb 3anyyeHi pecypcu? XTo BMkoHaBui? e 6yae npo-
xoanTn poboTa?

[MpnbnnasHa cxema pobOHOro NaaHy:

Heo®6xigHi gns
po6oTu cniBpo- HeoGxigHe
3aBgaHHsA 3axipg nouyatKy Ta pesynb- GITHMKW, KOHCYNb-  (hiHAHCYBaHHS
3aKiH4YeHHS TaHTW, Ta iHWI 3axoany
po6oTh) tan pecypcu

CTpoku
(maTa

Ouiky-
BYHUM

10.

[NoeTanHe OBroBOPEHHST BUKOHAHHS MPOEKTY | SCHE PO3y-
MiHHS OYiKyBaHKX PesybTaTiB AONOMOXKE BaM OLHUTK, SKi pecyp-
CW NOTPIOHI AN poBOTU: SKi MHOOM | Ha KA TEPMIH, SIKi MaTepiann
i B 9Kill KiNbKOCTI, i CKiNbKK hiHAHCIB Ha Le Oyae noTpibHo. bro-
DPKET NPOEKTY — Lie NfaH OTPUMaHHS | BUKOPUCTaHHA (iHaHCOBKX
PECYPCIB MPOTArOM MPOEKTY.
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Y 6ropXKeTy € ABi hyHKLi:

Meplwa — Bigobpakat B XoAi MPOEKTY MOro BMOATKOBY YaCTUHY,
KOMM BU MPOPaxOBYETE B paMKkax OHOMKETHMX KaTeropin BapTiCTb
OAVHVLb MOMHOXXEHY Ha 1X KiNIbKICTb.

[pyra — nokasart NOTEHLLIMHOMY OOHOPY BCi BUTPAaTU, MOB’sA3aHi 3
peanizalieto MpoeKTy (TO6TO BIOIKET MEPETBOPIOETLCS B IHCTPY-
MEHT 300pYy KOLLTIB, AJonoMarae hopmMyBaTth oxoau).

OcCHOBHiI Gl0A)XeTHi KaTeropii:

1. Onnara npaui nepcoHany:
1.1. onnaTa npadwj nepcoHasny Ha 4ac poboTK NPOEKTY.
1.2. onnata npawi KOHCYNbTaHTIB i IHLLKX haxiBLLB.

1.3. coujanbHe (MeaunyHe) cTpaxyBaHHS, iHLWI 0O0B’A3KOBI
nnarexi.

2. Mpsimi BUTpaTn:

2.1. KonitoBaHHS/ApyK matepianis

2.2. KyniBns/operga obnagHaHHs.

2.3. TpaHCMNopTHI BUTpaTW.

2.4. IHWi NpsaMi BUTpaTX, Hanpuknag, opeHaa NpyMilLeH-
HS 719 NpOBEOEeHHSA 3yCTpiYel, TREHIHrY.
3. Henpsami ButpaTtn (Mpsmo He NoB’sa3aHi 3 peanidauieto Npoek-
Ty, ane 6e3 KX NPOEKT MOXe i He BigbyTuCS).

3.1. AoMmiHicTpaTtueHi BUTpaTn (tenetoH, dakc, opeHoa
odpicy, MOLUTOBI MOCYTW).
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Kinb- . : .
CrtaTtTs 61o- Gy KicTh Bap'rlcﬂ_: HeoGxin- BnacHi
BXxerty TR oAvHMLI Hacyma 3acobu
1. MNepcoHar: Bapnnata 12 2000 24000 3000 20000 1000
KepisH. npoekTy, Micay,
Byxrantep
BCbOIro
["oHopap
2. KoHcynstaHTu Llevb
[Noizgka
3. Butpatun Ha [erb
BiAPSAIKEHHS
4. MNpami Bu-
Tpamm
5. OpeHpa

6. ObnagHaHHs

7. MNocnyrn
3B’A3KY

8. Mocnyrn
6aHka

[Mpn cknapanHi BIoMKETY NOCTaPaNTECS YHUKHYTU NMprona-
HUX PO3PaxyHKIB, 30MparoHm akTyanbHy i CBiXKY iHhopMaujto. bro-
DKET Mae Byt peaniCTUHHMM, BIAOMBAT CMPaBXHI LiHW i KiNbKICTb
HeOoOXiOHMX PeCYPCiB, BPaxOByBaTV HAsiBHI aKTVBW OpraHidadyji i YiTko
BM3HAYNTI, CKiflbKM KOLUTIB BYy/ie MOTRIOHO Ha BUKOHAHHS MPOEKTY.

BromKeT cTaHe IHCTPYMEHTOM (DIHAHCOBOIO KOHTPOMO BU-
KOHaHHSA MPOEKTY BaLLIOK OpraHi3aLiero, BiH TaKOX € BaXXIIBUM iH-
CTRYMEHTOM AN MPUMHATTA PILLEHHSA MPO HAOaHHA BaM MpaHTy Ta
BUMKOHAHHA MPOEKTY. BIOMKET 3aBXau € HEBIO'EMHOK YaCTUHOM
MPaHTOBOI yroau, ane npo Le M1 ByaemMo roBOPUTK B HACTYMHOMY
pOo3aini, Ae AeTalbHO ONULLIEMO MPOLEC NOAAHHS 3asBKI Ha MPaHT.
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OEPX>XABHI TPAHTU | KOHTPAKTHU

[NpakTn4HO y BCIX KpalHax € OepXkaBHi [mKepena pecyp-
CiB ONg NiATPUMKM OpraHi3aLii rpoMaasaHCBKOro cycninscrea. B
OfHMX KpalHax BCTaHOBIEHI MPO30pi NMpoLenypn «4epXaBHOro
KOHTpaKTy» abo «CcoLjalbHOrO 3aMOBNEHHS». B iHLIMX — gocTyn Ao
OHOOKETIB MatOTh TiNbKW MPUBINENoBaHi opraHisallii, ki Bu3Ha4ae
fepxxasa. Ls cutyauis € BigobparkeHHAM NOAITUKA AepryKaB Ha iX
LWASXY A0 AEMOKPATUYHOIRO PO3BUTKY.

s oTprMaHHA hiHaHCYBaHHSA 3 AEPXKaBHOIrO OHOMKETY He-
0BXigHO NoaymMaTK, WO BM MOXETE 3anpOonoHyBaTu ypsay? Ak By
MOYKETE CTaTu MOoro naptTHepomM? Brnaga 3aBXXau KepYETbCsSt CBO-
MU noniTukamy i Npouenypamu. Lle He cekpeT: ypsa 6yaysatime
CBOIO MONITUKY, BUXOAAYM 3 Mepesar enexkropary. B Takomy Bu-
nagKy, BaXKKO MPOCyBaTy TeMaTuky 6e300MHUX NoAen B CyCnifb-
CTBI, A€ iCHY€E CTepeoTun, WO 6e3xaT4eHKM — niegapi Ta BOMOLOMN.
Ane 3 Bagoto MOXKHa npavuosaTy B TeMaTuLi 340P0B’s, ocobnn-
BO Ba>K/IMBO MigHIMaTU MUTAHHA PU3MKY COLjiaibHO-HEOEe3Me4HX
XBOPOO. Lle Ton apryMeHT, sKkunin Bpaxkae BCiX. TyT, 3BMYaANHO, Bam
Ba2XXJIMBO MpW KOMYHIiKaLji 3 Bnagoto 36eperti 6anaHc Mixx cTpa-
XOM Jtoden i baxkaHHAM 3MiH Ha KpalLle.

Bawi nepeBaru:

CBoeyvacHe BUsBeHHS NpobnemM cycninbCTaea i Mponosu-

List IHHOBAaUjNHMX NioxoaiB y X BUPILLEHHI. Y LIbOMY OpraHi-

3auigMm gonomMarae X 6nmn3bKiCTb 40 COLjanbHO BPasnmBrX

rpyn: NiTHI aroauy, Oity, nogy 3 iHBanigHIicTio, abo TeM: eko-

Nnoris, KynbTypa, MUCTELTBO, OCBITa, TOLLO.

Bu moxkeTe po3ainut 0608’ A3KM, 3anponoHyBaBLLV Ba-

[i HaCT1HY NOCNyr BMKOHATK 3a CBill paxyHoK. OcobamBo Le

CTOCYETbCS HEMOMYNAPHUX MOCYT.
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Ha 3akiH4eHHs1, He 3abyBanTe, LLIO BM 3aBxay OyaeTe matu
cnpay 3 NtoabMu, ae 6 BOHM He NpaLroBani. | Nioan Mamxe CKpisb
ofHakoBi. CnNpobynTe 3HaTI «XOPOLUVX» NK0Aen y Bnagj, i 6yaym-
Te OOBIPY i BIOHOCUHM 3 HAMW.

Ly>Ke 4acTo rpaHTu, WO OTPUMYIOTb HEMPUOYTKOBI OpraHi-
3aLii, MatoTb MKepenoM BIOMKETHI rpoLui. Ane Le KOLLTW iHO3eM-
HUX NNaTHWKIB NofaTkiB. BoHW HagatoTbCs Ha KOHKYPCHI OCHOBI
i BUMararoTb MiaBULLEHOI yBarn 0 (DIHAHCOBOrO MEHEO)KMEHTY.
Taki cami BUMOIrM MOXXyTb OyTW i A0 KOLUTIB, SKi B MOTEHLNHO
MOXKETE OTPUMYBATK 3 MICLIEBOr0 abo HaLiOHaNbHOMO BHOIKETY.
AK i ByOb-aKi Oep>KaBHi KOLLTW, BOHM CyBOPO KOHTPOMOKTLCS Bif-
NOBIAHMW OpraHamu.

[Mpr pobOTI 3 BNAO00 MOXXHA | MOTPIBHO BUKOPUCTOBYBATH
Ti XK Migxoau, WO i mpu poboTi 3 Mi>XKHAPOAHUMK JOHOPaMKX — MPO-
no3uLji 3 ONMCOM MPOEKTIB, AOKNaOHI BrOMKETU. AKLLO AeprkaBa
PO3MNOAINAE KOLUTU Ha KOHKYPCHII OCHOBI | Ma€ 4YiTKO NMponucaHi
npasuia i NpoLeaypuy, TO 3asaBka Ha (PiHaHCyBaHHA HaAOXOAUTb
noaibHO NPOEKTHOI 3asBKM. AKLLO > NpoLenypv BiACyTHI, Kpalle
noyaT 3 oILINHOroO 3BEPHEHHS A0 AEPXKaBHOIro opraHy. 3akoH
3000B’A3ye BNady AaBaTth BiAnoOBidb HA 3BEPHEHHS rpOMaasH Ta
OpraHisauin B NeBHi TepMiHW. B MoxxeTe ByTy BReBHEH, LLIO Bia-
noBiab BM OTpUMaeTe. A OCb AKOKO BOHa Oyae — 3anexxuTb Bif
TOrO, SIK BU CKNaaeTe 3BEPHEHHS.

Crneundikoro 3BEpPHEHHA OO Bnagy € NocunaHHA Ha Bia-
MOBIAHI MOMOXXEHHS 3aKOHIB | HOPMaTVBHKX akTiB. [Nam’saTanTe,
O YMHOBHMKIB LiKaBUTb TiIbKM BUKOHAHHS CBOIX Cy>KO0BUX
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0060B’A3KIB — OCb | KOPUCTYUTECS TUMK NPaBUNamMu, Axi CTUMYIIHO-
tOTb X OO Aii.

Bsaemogitoum 3 opraHamin Oep>kaBHOI BNaay Ta MiCLEBOro
camoBpsQyBaHHs, HEOOXiOHO BpaxoByBaTU KiflbKa iHLLVX acneKTiB:

[Mo-neplue, y BNagHWX CTPYKTypax iCHyrOTb mneBHi op-
ManbHi npoueaypu, i poboTa 3 YMHOBHMKaMM BUMAarae 4vacy i
TepniHHa. [o-gpyre, iCHYE HemgoBipa OO HempubYTKOBKWX opra-
Hisauin B uinomy. [Mo-TpeTe, y BRagHWX Kopugopax cknanaca
OymKa, Wwo HYO rpoluent MoxxHa He gasaTu. TyT rpOLLOBUIN BHE-
COK 4acCTO 3aMiHIOE HaTypanbHUii. B pykax Braam 3HaxoamTbCs
MOTY>XXHUIA PECYPC — MaHO, SKe MOXXHa OTPUMAaTK Ha MiflbroBmx
ymoBax. [1o-4eTBepTe, Ay»Ke BaXIMBO, LWo6 peanisoBaHuin Npo-
EKT BMKOHYBABCSI TOYHO B CTPOK, BUAINEHI KOLLITY BUTPa4anmncs
3a NprsHaYeHHaM i Wob6 nicna 3akiH4eHHS NPoeKTy Byno HagaHo
nporpamHni i iHaHcoBW 3BiTU. Lle 4ONOMOXXe YMHOBHMKY 06-
FPYHTYBaTV Nepen KEPIBHULITBOM BUOIIEHHA KOLLTIB, a opraHida-
il — B NO4anbLLOMy OTPUMYBaTV MIATPUMKY Braau.




YactuHa 3. MACOBUM 3B6IP KOLUTIB
ABO POBOTA 3 JIAbMUA

Bci opranisadii — Big nodaTkiBUiB 40 OOCBIOYEHUX TypYy —
MatOTb MEBHY KifIbKICTb MPUXUIBHUKIB — MPUBATHUX OCID. [exTo
MPOCTO BiAHOCUTBLCS 00 HWX SIK A0 APY3iB, SKi, MOXXNMBO, NiOTPU-
MatoTb X B CKIaQHWM MOMEHT, AESKi )X — MPOBOAATL Nporpamm
pPOBOTU 3 MPUBATHUMM XKEPTBYBa4YaMu Ha MOCTIMHIA OCHOBI, Ma-
04K BHAYHNM MPUTOK PECYPCIB 3aBASKM CaMe MacoBUM 360pam.
Konncek mMacosi 360pn BigbyBanvch TiNbKM 3aBOAKN OOCTYMHUM
MEeTOOAaM MacoBOI KOMYHiKaLli. 3apa3 CBiT Bce binblUe 3axo-
noe «undpar. OgHak npaBuia rpy 3aamatoTbCa HESMIHHVIMNA,
TOMY L0 B OCHOBI 3aJ1y4eHHS KOLUTIB Bif, MpuBaTHMX OCI6 nexxarb
MPVHLMMN NIOACBLKOI KOMYHIKaLL.

KpayadaHamHr 3apas binbLue BigoMU Ak 30ip KOLLTIB Ye-
pes IHTepHeT-nnatopmMn. NpoTe, NoYaTKoBE 3HAYEHHS Kpay[-
dhaHgvHra — e 36ip KowTiB Big, 6e3nidi npuBaTHYX »XXepPTBO4aB-
LiB — MPOCTO NOAEN. 3 aHMMiNCbKOI MOBW LIEV TEPMIH AOCNIBHO
nepeknagacTbeca Ak «(hiHaHCYBaHHS HATOBMOM» (Crowd — HaToBM,
funding — hiHaHCyBaHHS).

Big poboTtu 3 hoHaamu KpayadhaHaHr BigpI3HAETLCA TUM,
L0 BaM O0OBedeTbCHA noegHat 6e3niy iHCTPYMEeHTIB, YacTo 3a-
CTOCOBYIO4M 1X BCi Bigpasy i NpoBoga4M 3 1X OOMOMOroK Kam-
naHito 3i 36opy KOLWTIB, ANA TOro, Wobd OXOMUTU LLUMPOKE KOJO
nogen. AkWwo anroput™M poboTr 3 OHAOM AOCUTb NPOCTUN —
neperoBopu, Nogada 3asBKy Ha rPaHT, BUKOHAHHS rpaHTy, 3BiT-
HICTb, a MOTIM, MOXXIMBO, 3HOBY NMoJada 3asBKku, — 3 iHOMBiOyab-
HMU >XXepTBOAABLSMM OOBEOETHCS BUKOPUCTOBYBATY NPUAOMK,
MOAIGHI TeXHONOriAM MPOaAKIB.

jo1P



Ocb pesiKi IHCTpyMEeHTU pnsi OTPMMaHHA MPUBaATHUX
Mo>XKepTBYBaHb:

npsMa po3cuika NpoxaHb MPO MOXEPTBYBAHHA Yeped
nowTty, CMC, eneKTpoHHy noLTy abo coumepexi, Teneba-
YeHHs1 Ta iHwi 3MI,

BaHep i KHoMKa ans 360py NOXXePTBYBaHb Ha B/IACHOMY
IHTEepPHET-CcanTi opraHisadii,

CKapBHNYKKM, abo ALLVKK, SKi BM 3yCTpiHaeTe B Marasu-
Hax abo aeponopTax, Kyay IOAN MOXYTb KUHYTV FPOLLI,

vUeM o nvus: 36opur Ha ByMUSX, B OyanHKax i ycTa-
HOBaX, KOMM NPeaCTaBHNKY OpraHiaLlii 3BepTaroTbCst 40 He-
3HaAOMKX JIOAEN | 3anpPOLLYHOTh B3ATY yHacTb y OnarofinHin
nporpami,

MOWMPEHHSA BYKIETIB, IHLUMX BUAJB APYKOBAHOI MPOAYKL,
sKa MICTUTb 3aKJIMK MOXXEPTBYBATH, B MyOAIHHUX MiCUSIX (pec-
TOpaHu, roteni, 6aHkM) abo Ak OOAATOK A0 »KyPHaNIB/raserT,

BY/IMYHA peknamMa: nant-6okcu, baHepu, 6ir-6opau, i iHLui
BiOOMI CMOCO6U peknamMmyBaHHS,

haHOpan3nHroBi rpuv i 3axoau (OHMamH i odnamH), Ha-
npukniag, MapagoHu, neperoHn, notepel. y>ke nonynapHi
dneww-mobu, Hanpuknag, «challenge»/«Ha cnabol» (Eng).
BrKnnk nowmproeTbca gk ectadeta cepepn Opysis, Han-
yacTile 4epel3 coujanbHi Mepexi. BukoHaHHs 3aBOaHHA
nepenbavae nepepady «ectaeTn» HACTYMHUM APYy3aM
abo 3HaroMnM. TOWM, XTO HE MOXXe BUKOHATU 3aBOAHHS —
pPOBUTL FPOLLIOBUIA BHECOK. Hambinblu BigoMi npuknagn —
Ice Bucket Challenge (O6n1BaHHs BiApOM Kpu>XaHo! BOAW),
«BiOPOCTUTU ByCa», «BOXKEBINbHE YatoBaHHSA.
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360pK Yepes creLianisoBaHi iIHTepHeT-miaTopMu.

Ons nocuneHHs etheKTUBHOCTI IHCTPYMEHTUN OO’ €OHYIOTh B
KamnaHil. Bu MoXxeTe BigqyTV piBeHb BUHaxXiOMBOCTI B NMOEAHAHHI
NPUAOMIB Ha NpUKNai BHU3Y.

K 6a4Mmo, 3 METO 3ibpaTh KOWTK Ta MATPUMKY OAHOMO
MPOEKTY, OpraHisauis ByKopucTana MiHIMyM 4 iHCTpyMeHTW: 36ip
depe3 CMC, nepcoHanbHa poamoBa (BYyMYHI 300pwn), canT ans
KapTKOBWX 300piB, 3axif BioKpUTVX ABepen. KOXeH 3 KX iHCTPY-
MeHTIB 6e3nocepeaHboro 36opy ByB NiATPVMAHWA IHTEHCUBHMM
KOMYHIKaLLMHMK 3axodamu.

daHppan3vHrosi 3axoam

OpHMM 3 NonynsipHUX iIHCTPYMEHTIB MacoBoro 36opy
noXepTtB € 3axogu. 3ycTpivyatoTbcsa Taki BUgu 3axopis ansi
300py KOLITIB:

3axif 3 nnaTtHMM BXOAOM, HanpviKiad, KOHLUEPT, TBORUMM

BeYip, BMCTaBa, KIHO — BCi BUAW KyJIbTYPHO-PO3BaXKASIBHNX

3axofiB, ge nogy nNnatatb 3a Bxig. HacTo nnatdath 3a BXif

[ONs y4acTi B ayKLiOHI abo 3a y4acTb, Hanpukiag, Y KBeCTi, i

B chytO0oNn abo GoyniHr. Kpim nnatu, sika nomaHgpye Ha 6na-

FOOjHI Ljfi, BaXK/IMBO 3ibpaTth AaHi yHacHWKIB O nofasib-

IOl KOMYHIiKauji 3 HUMK. [puknag, Takux 3axopis Big HYO

ActionAid https://www.actionaid.org.uk/fundraise/events

3axoau, Ha AKX yHaCHKK 36MpatoThb MPOLLI 3aMiCTb Bac.

Hanpurknag, NponoHyoTb APY3saM 3aMiCTb MOJapyHKIB Ha

OEeHb HAPOMPKEHHST MOXXePTBYBATN Ha MOTPebu opraHiadll.

[Nprknaam Takyx kKamnaHin Ha canTi https://my.truecolorsfund.

org/campaign/start-a-true-celebration-campaign/c118943
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Mpuknap kamnawii
[ns 360py KOLWTIB HA NPUTYJIOK ANs MIOAEN, SKi Nepexknnm Ha-
CUJIbCTBO, PO3POBNSIETLCS HITKUIA | AICHWIA 3aKNNK, SIKUIA PO3Mi-
LLYETbCH Ha PEKNaMHKX CTEHAAX B MeTpo. Ha cteHpax paetbcs
npsmnit CMC Homep, Wo6 6axkaroyi 3MOrv BignpasnTy KOLITH
Bigpasy i HeranHo. NoTiM Ha BUXOAj 3 METPO >XXepPTBOAABELb 3Y-
CTpiYaeTbCA 3 haHapansepamu, ki 3anpoLLyoTb NOro NoroBo-
puTK i gisHaTucs Binblue NPo opraHisadito Ta i cnpasuy, a TakoXX
3a/IMLLNTW KOHTaKTHI AaHi A1 OTPMMaHHSi PO3CUIIKU, YacTo 6to-
neteHs. O3By4YyIOTbCS PEKBI3UTU CalTy, A€ BiH MOXXe 3pobuTU
no)XxepTByBaHHSA, abo KpayadgaHaiHrosoro pecypcey. llicns Big-
npasku CMC-noxxepTeyBaHHs AoHop oTpumye CMC-Bignosiap,
e oMy NPOMOHYETLCH BiABigaTh CanT opraHisadii, TO6TO JiHK
Ha BigeonpeseHTaLito iHOMBIoyasbHOI iICTOPII NoTepninoi ntogu-
HK, 260 NPUIATY JO NPUTYJIKY, LWO6 nobavutu, K 6ynm BUTpadeHi
0ro KoLTW. 3p03yMisio, B MPUTYJIKY MPOBOANTLCS CreLjia/ibHUIA
3axig, Ae [oHOPY 3anmLwaroTb abo 0biLHKY NoXXepTByBaTH, 260
XKEepTBYIOTb Bigpasdy. Ha HacTynHuiA 3axig AOHOPY NPOMOHYIOTH
MPUBECTN CBOrO Opyra, LWob BiH TaKOXX 03HANOMNBCS 3 Lisib-
HICTIO opraHisadii i noXkepTByBas.

(3a maTepianamm ycnilHMX KamnaHii IPSAMOro MapKeTUHry Ha
canTi >xypHany Charity Times http://www.charitytimes.com/
pages/ct_features/apr-may07/text_features/ct_apr-may07_
focusfeature_channel_surfing.htm




3axig, Ha GKUx Mtoay KynyroTb BnogobaHy M pid (Hanpu-
KNnafd, aykuioH), abo »epTBytoTb pedi, abo BUTpadatoTb Ha
LaHC BUrpaTh Npu3 (Hanpuknag, notepes). Li saxogn npu-
BEPTatOTb CBOIM PO3BaXKaSIbHUM KOMMOHEHTOM, Hi>XX CaMnMm
61arofinHM 3akNMKOM. [T OHKK OPOHIB, 3arvBM NNacTuKoO-
BMX Ka4eHAT, 3abirn Ha LUTY4YHUX Xunpadax, KBeCTu, irpy B
IHTEepPHETI — Moy NbNATbL CTaBUTK cTaBku! JTtogu TakoXX
No6nATE 3MaraTucsa B MOKyMUj LiKaByxX pevent — Hefgapma
e-bay KOpUCTYeTbCA TakoK MONYNAPHICTIO. Bce ue MoxxHa
BMKOPWCTOBYBATW A1 YCMILLHOro 360pYy KOLLTIB, 3ay4YeHHS
HOBMX [OHOPIB i BOMIOHTEPIB B Ballly opraHidaujio. Ak npu-
knag, oepbi NNacTKOBMX KaYOK MEpeTBOPUIOCH B HOH-
CTOM HU3KY (haHOpan3uvHroBux 3axofdiB B CBITi http://www.
duckrace.com/game-races.html

MeperoHn NNacTUKOBUX KaYeHAT

I I —

O BCHMHOBITL Ka4euKy B
oBMiH Ha nomepTey
{cepTudinat npuidomHoro
BaTeKiBCTEa A00RETHEA)

O Ha4edHa-nepemormelb
OTPHMYE NP3

0 Kamnauin 36upae
MinbHOHK gonapis




Ik opranisyBaTu ycniwHuin cbaHgpan3nHroBuin 3axin?
BupiLwiTb, SKOro TUMy 3axig Bu XO4eTe opraHisyBaTit.
BunaHauTe Bawi uini. MNepepaxyrte Tpu rofioBHi Lini ons

BaLLIOro 3axony.

[MNpuaymanTe HasBy 3axody. Lle noBrvHHO 3anam’aToBy-
BaTUCH, MaTu ACKpaBy Ha3BYy.

BupiLLiTh, AKy LINbOBY ayauTOPIlO BY XOYETE 3ay4nTU,
CKiflbKM toaen.

Cknapgjite nporpamy 3axogy.

[NogymanTe, KX OpaTopIB i BHAMEHUTOCTEN MOXXHA
6yno 6 3anpocutn 6patn y4acTb. Koro 6 Bu xOTinm 3anpo-
CUTU | K 3aLKaBUTK iX B3ATK y4acTb?

Bupiwits, ge 6yge npoxoauTtu 3axig. Yn micue npose-
OeHHs Bignosigae notpedtam? CKifbKy It0gen BOHO MOXXe
BMICTLUT? [JOCTYNHO BOHO ANSA iHBAAHNX KOSIACOK?

BuvpiLwiTb, KO BOHO Mae BigbyTucs. BusHadtecs 3
[aToto Hanepen,

MepeBipTe, 4M NOTPIOHO Bam Byab-sKi OdiLLirHI 403B0ON
abo cTpaxoBKa. Lle cTocyeTbes i MicLst MPOBEOeHHS.

[NogymanTe Npo HeObXIOHWUM PEKBI3NT | 0bnaaHaHHI. Hn
NOTPIOHI Bam CTinbLji i cTonM? CKinbkn?

BupiLits, 1 6yge dypLieT. XTo byae BignosigaTtu 3a Le?

[NogymanTe, Y NOTPIOHI BaM BaHepu | aekopadli.

HeobxigHo BMPILLWTY, SKi Nfakatk Ta po3naTkosi MaTe-
piany Bam NoTPIOHI. XTo Byae BignoBigaTy 3a Lue?

BupiliTb, 9K BM orofocute Npo 3axig,.

MomymaiTe, CKiNbKN MOMIYHUKIB BaMm 3HaO0OUTLCA B LIEN
OeHb. FKi 3aBOaHHSA BOHW MOBWHHI BUKOHYBaTW, XTO Byae
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BignoBigaTh 3a ix HaBYaHHS Ta IHCTPYKTaK?
XTO MOBWHEH BXOOUTU B KOMaHy Mo opraHisadii? | sKi
OyayTb X 060B’A3KMN?
Y3rogbTe OromKeT 3axoay. [MpoBeaiTb OLHKY BCiX MOHEe-

CEeHVX BUTPAT, | noaymMamnTe, gK BU MOKPUETE IX.

HanronosHille B 3axofi Le, Lo BigbyBaeTbCs MiCNA HbOro.
Bu MoxkeTe npoBecTu OnarogiiHun KOHLEPT Nam’qaTi xxepTs BIJT 3a
ydacTio EnToHa [koHa, skuii 3acniBae 6€3KOLLTOBHO, 3BMHalHO.
Lle 3akagae Big, Bac He TiNbKN OTPUMAHHA 3roau i YiTKOro mdo-
TPYMaHHA pangepa cniBaka, PO3MILLEHHST MOro i MOro KoMaHau,
MOLLYKY BiANOBIOHOIO NPUMILLIEHHS, 3anPOLLIEHHS rNsaaYis, BKIIHO-
Yaro4y BalUMX FOMOBHUX MPUXUIBHUKIB | JOHOPIB, PEKPYTYBaHHS
HeobXigHO! KiNbKOCTI BOJIOHTEPIB, OpraHi3auii npec-cynpoBoay;
3yCuUnb Mig Yac 3axody, KON OOBEAETbCS po3campkyBaTth i po3-
MilLlyBaTW, rapaHTin 6esnekn, opranidadii npunomy anga BIlM-roc-
Ten. 3Bn4anHo, BM HaBPSA Yv 3rafacete nNpo Te, WO MoTpibHO 3i-
OpaTn KOHTaKTU TUX, XTO MPUIALLIOB Ha KOHLEPT. Ase X BOHU BXe
YBIMLLIAW OO NaB BalLVIX MPUXUNBHYKIB, Cami, MOXIIMBO, MPO Le He
NiJO3PHOYN. AK OiATV fani, SKLO BCe-TakM BU B Lt METYLLHI Npw-
aymanu, sk 3ibpaTtm KoHTakT1? [oTpIOHO NOASKYBaTK rNgaaYam i
npuaymaty, K 3pobuTn Tak, Wob BOHM BaM 3p00UAN NOXKePTBY
MpPY HACTYNMHOMY 3BEPHEHHI.

CraTncTka nokasye, Lo yCnix 3axoay B cepeqHbOMy 0OCS-
raeTbCsa Ha TPETIN pas, KoM BY BCe AETallbHO NpoaHanidyBan i
3pobuNN BUCHOBKW. He 3abyabTe Npo iHAnKaTopu ycnixy B aHaniai!
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Sk nigrotyBaTm ycnix MacoBux 360piB

MnaHyBaHHA KamnaHii: pobiTb ue 3a3panerigb. MoTpibHO po-

/ 3yMiTU «BIKHO MOXXJINBOCTEMN», pO3paxyBaTti, CKiflbKn NoTpi6-
HO 4acy, wob 3ibpatn HeobxigHy cymy. BusHayte, CKinbkun
nopgen 3HapobuTbea s Po6oTH B paMKax KaMnaHii, TyT npa-
BUJ10 «4MM BifbLLie TUM Kpalle» LiINCHO BipHO.

BusHayeHHA Temun: BUGepiTb TeMy, sika [obpe Bigobpaxae

/ Bally Micito, 6a4eHHS Ta OCHOBHI Uisi. Tema noBuHHA 6yTn
CBO€YACHOI0, WO 3anamM’siToBYETbCS i € NpuMBab/nBoO oS
JoHopiB. Hanpuknap, oeHb 3axucTy OiTel MoXe cTaTu nNpu-
BOOOM AN 3060py MNOXXepTByBaHb Ha pilLEeHHs npobnem
OVUTUHCTBA, KPU30BI CiM’i, TOLWO0, OCKIIbKN B Lei Yac nocu-
noeTbes iHdopmadiliHe none npo6aemMu, LWo A03BOUTbL 3a-
oLwagnTN pecypcu Ta 3yCuinsi No KOMyHikawii.

cudpikyinTe MepexxeBi rpynu i po3nofiniTe iX HaBaHTAKEHHS:
fAKacb rpyna 6yge agBokaTyBatu i po3cunaTtu, sikacb byae
xepTByBaTtu. NMpugymante uikasi nigxogu, wob ctumynioBa-
TV Ui rpynu gonomararti Bam. [NpoBeaitb onst HUX cnewjianb-
HUI 3axip, AN XXNBOro 3HANOMCTBA: HaNpPUKNag, UK «Mo-
CUOEHbOK» — KOJIM KOXKEH MO Yep3i BNalTOBY€E BeYipKy Ois
rpynu y ce6e Bgoma, abo rpy oH-naiiH.

Po6ota no komyHikauji. lMigrotynte LinboBi KOMYHiKaUiliHi

/ MaTepianu [ns KOXXHOI rpynu MOTEHUiNHUX >XepTBOOaBL,iB.
BunsHaute 4acoBi paMKu BUKOPUCTaHHS LbOrO KOHTEHTY Ta
nnatopm, Ha AKux ue byae BigbyBaTucs (ENEKTPOHHI Nu-
CcTu, TenecoHHi po3mMoBK, 0COBUCTI 3yCTpidi, couiaibHi Me-
pexi, Be6-canT i T. i.).

/ CTpyKTypu3auis Ta BAKOPUCTaHHSA Bawloi Mepexi. YiTko kna-

3anyck Kamnanii: nicnsi Toro, sik BM nigrotyBann niaH i Ha-
MiTUM POo60TYy NO MepeXxax, NiaroTyBany KOMyHikauiiHi Ma-
Tepianu, we pas nepernsHbTE BCIO KaMMaHilo — HaCKifbKu
BOHa € uinicHoto? NMepekoHanTecs, WO y Bac € garta noyar-
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Ky Ta parta 3akiH4eHHs, BU 3arnjaHyBain, CKiJlbK1 BU XO4eTe
3any4nTi KOLWTIB, BU BKasanu, 3 Kum bypete 3B’A3yBaTtuncH,
3 KO YacCTOTOlO i CMUC/IOBMM HaBaHTaKEHHSIM | Ha SIKUX
nnatcopmax Bu 6yaete nowmptoBaTtu iHhopmaliito.

MakcumanbHe HaBaHTa)XXEHHs: NepeKoHalTecs, WO BU BU-
KOPUCTOBYETE BCi AOCTYMHI BaM KOMyHiKauiliHi nnaTtcgopmu,
Taki ik Beb-canT, Oyab-sKi Be6-CTOPiHKK, couianbHi Mepexi,
Taki sik cTopiHka facebook, TBiTTep, instagram a6o telegram.
MigrotynTte kaneHgap po6oTn B couianbHUX MepeXXax i 3po-
6iTb MecupaXi BiAMOBIOHO 3 BUKOPUCTAHHAM MnatopMu.
Ane manTe Ha yBasi, B NOBUHHI 36anaHcyBaTu 3MiIcCT i Yac-
TOTY KOMyHiKauji, Wwob nepekoHaTUcs, L0 MOBiOOMJIEHHS
noTpanuio B TOYKY.

Micna kamnaHii: 06roBopiITh 3 yCi€elo KOMaHAOo i 3p06iTh BU-
CHOBKM NpO Te, WO BUALLIO fobpe, i Wo niwio He Tak. Mo-
cTaBTe nepep cobol0 3aBAaHHA He MOBTOPIOBATU MOMUIIOK,
KOJI1 BU 3HOBY OyfieTe NPOBOAUTU KaMMaHito B MaibyTHLOMY.




KpayadaHguHr - mainpgaHumkn gna 36opis B mepexi IHTepHeT

I[HTEPHET, Kyau B OCTaHHI AecaTuniTTs «nepebpanucs» Bia-
HOCUHU MiXK NIOLABMW, CTaB 3PY4YHUM MicLeM ONs kKpayadaHOnH-
ra. OpranisaLiii Bce 4acTille 3BepTat0TbCA A0 CBOIX MPUXUIBHYIKIB
OHNarH, NoYMHaK4M 3 3aNUTy NOXKEPTBYBaHb, 3a/Ty4eHHsI BOJTIOH-
TepIB, i 3aKiH4yO4YM (PiHAHCOBUMK TpaH3akLigMu. B IHTepHeTi 3a-
pas yCnillHO peani3ytoTbCs BCi MPUNOMUN | TEXHIKM dhaHapananH-
ry, 9ki paHile BUKOpUCTOBYBaMca odnarH. [Ona opraHisadin
no4aTKiBLIiB 3py4HM CMOCOB0OM 3HaNTU MIATPUMKY MPOEKTY €
KpayadaHanHrosa nnatdopma.

KpayadaHguHroa nnatdopma sBnse coboro crediani-
30BaHWN canT — 36ipKy MPOEKTIB, AKi MOTPebytoTb NIOTPUMKN.
byob-ski opranisadji abo ntogy MOXXyTb PO3MICTUTY CBIll MPOEKT,
a >XXepTBOAABLI MOXXYTb MepepaxyBaTvt KOLITU LUAAXOM OHMarH
nnaTexxy KpeauTHOK KapTKok Bea3nocepedHbo Ha camTi. MpuH-
LM CXOXKWM Ha MPOAaXKi OHManH TiNbKM 3aMiCTb TOBapIB OHMAaMH
MarasuHy BY 3HAXOOUTE PIBHOMAHITHICTb MPOEKTIB.

IcHye 6e3ni4 KpayadaHanHroByx nnathopm: ona 6is-
Hec cTapTanis, NOAEN TBOPHOCTI i BUHAaXiOHWKIB, MIOTPUMKA Mi-
KPOKPEAUTYBaHHS, | (DiHAaHCYBaHHA coujafibHUX MPOEKTIB i T.4.
HaryacrTiwe Taki nnatopMy MaroTb PisHOMaHITHY crevjaniza-
Lito 3a cdhepamm, abo POKYCYHOTLCS Ha OKpeMMX Npobnemax, sKi
BUMaratoTb NEBHOI 3aKPUTOCTI.

[na Balwol 3py4HOCTI HaBeLeMO MpuKnag pPo3MiLLeHHA
MPOEKTY Ha ofHiI 3 MNaTtopM, Xo4a iHLI NNaThopMmn MOXKYTb
BIOPI3HATNCS OM3arHOM, ane anroputM poboTu 3aBXau npu-
6 IM3HO OgHaKOBUN.
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Anroputm 360py KoOWTIiB Ha KpaypadaHauHrosin
nnatdopmi:

1. Akwo y Bac € igesa i notpeba B KowTax, BKU 3axoaure/
PeeCTpyeTECh Ha KpayadaHOVHIOBIA NAaTOPMI.

2. ['natdopma NponoHye Bam PO3MICTUTV NPOEKT. s LibO-
rO BUOINSETHCS OKPEMUIN akayHT 3 BalLMU OCOBUCTUMM AaHUMMK.

3. Buknag npoekTty. Criovatky BM po3MilLllyeTe 6a30BY iH-
dhopmaLijto: 3aronoBok, TEPMIH fji 360py Ha MIaThoPMI, KiNbKICTb
KOLUTIB, SIKi BM NNaHyeTe 3ibpaTn. HacTynHWM KPOK: ONC MPOEKTY,
OOMoBHeHe Bigeo, otorpadiamm abo iHdorpadikoto. B npoueci
€ onuiss — nonepeHi nepernag abo BignpaBKa Ha OLHKY aaMiHi-
cTpatopam nnartopmu. Lle noTpibHo ona Toro, wob nepexkoHa-
TUCH, LLLO Balll NPOEKT «CrpaLtoe».

4. [Micnsa 36epexkeHHsa MPOoeKTy Ha nnaTopMi, agMiHiCTpaTopn
nepeBipstoTb BaLlly iHopMaLito | yKnagakoTs 3 BaMmy AOroBip. Y Ao-
roBOpPI 0BYMOBSIOKOTHCS BIIHOCKHM MiXK BamMW i MaTd)opMOr0: TEPMi-
HW 360pYy, NnaTta 3a 36ip, NpaBuia nepepaxyBaHHA KOLLTIB i T.A.

5. MapkeTuHr npoekTy. [Nnatdopma no4vrHae poscunaTm
MOBILOMSIEHHS MPO Ball MPOEKT, BUKOPUCTOBYHOYM BCi CBOI KOH-
TakTu. Lle noan, ki xkepTByBa/iv paHille Ha nnatdopmi. B Ta-
KOXX pPOBUTE PO3CUNKY Cepen CBOIX KOHTAKTIB, 3anpoLUyro4m X
NoXKepTBYBaTW/MOLWMPUTA IH(DOPMALLIO Cepef, CBOIX KOHTaKTIB.
AKTUBHO BMKOPUCTOBYETHCA CMM (couianbHi Mepexki).

6. lNoyvaTok 360py KOWTIB. Jltoan 3aiNCHIOKTb MOXEPTBU
Be3nocepeaHbo Ha NAaTopMi, HATUCHYBLUW KHOMKY «[1o)kepTBy-
BaTW», SiKa MOB’si3aHa 3 3axXMLLEHOK CTOPIHKOK AN1A E€MEKTPOHHMX
nnatexis. Lle Tmnoea opma onnat 3a 4ONOMOroK KpeauTHOI
KapTKW B Mepexi. icns onnatu noXkepTsu nnatdopma Bigcunae
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KOPOTKE MOBIAOMIEHHS AOHOPY 3 MOAAKOK. [aHi Npo noxxepTBy-
BaHHS TaKOX HAOXOOSAThb | aBTOPaM MPOEKTY.

7. TNicns 3aBepluUeHHsT 360piB (DaTy BW BU3HAYAETE Cami,
ovB. Etan 3) BaM nepepaxoBytoTbCs 3ibpaHi KOLLTY. 3anexHo Bif
BaLLOI AOMOBNEHOCTI 3 MIaTopMOKO Lie MOXKE BigbyBaTuca Tak:
ab0 BV B1OMPAETE OMLit0 OTPUMaHHSA KOLUTIB TiflbK Yy TOMY BMNag-
Ky, KO 3ibpaHa NoBHa cyma, abo OTPUMYETE BCi 3ibpaHi KoLK
He3ane>kHo Bif, JOCArHEHHS MeTU. Y nepLIoMy BUNAAKy BW Nnatu-
Te CTaHOapTHY NfaTy 3a KOPUCTYBaHHA NaaTopMoto. Y Opyro-
My — MiABULLEHY NAaTy.

8. 3a ymoBu BMOOPY MepLLOT OMLl, SKLLO BU HE OOCArIV 3a-
SIBNEHOro pesynbraTty 360py KOLUTIB, B/ HE OTPUMYETE HiHOro. 3a-
3BUYal, Ti AOHOPW, SKi 3p0OUIK NOXKEPTBY, OTPUMAKOTL CBOI FPOLLI
Hasag. Lia nnatdopma He 3HIMae KoL 3 KapTy AoHOopa A0 3a-
KiH4YeHHS 360py NOXXepTBYBaHb.

MepeBary 360py KOLLUTIB Ha KpayadaHaHroBYx nnartdopmax
nofsrarTb B 3PY4YHOCTI camMe O/1s HEBENMKNX OpraHisaui, sKi He
MOXYTb AO3BONTM CODI MaTu creuianisaoBaHui po3ain no 36opy
KOLUTIB Ha cauTi. [lepl 3a BCe, opraHisauis HiHoro He BTpadae.
[MpoekT MOXe TiNbkK OTpUMaTU O0OATKOBI pecypcu. binbLuicTb
nnaTOopM He BUMaratoTb Math 3a PO3MILLEHHS, NLLE HESHAYHWIA
BiICOTOK Bif, 300pYy KOLUTIB B pagi ycrixy. [NpoeKT LWMPOKO Nonyis-
pr3yeTbed. OKPIM (hiHaHCYBaHHA CBOET METU, B MOXKETE 3aUTyHUTU
MOTEHLINHMX MPUXIBHVIKIB | JOHOPIB, SiKi Ai3HAKOTLCA MNPO opraHisa-
LijtO, MPOEKT i ByayTb NiATPYMYBATY NOrO B MabyTHEOMY.

Hepes coujanbHi Mepexi BU TakoX iHpOpMyeTe NMOAeN Npo
Xig, peanizalii NpPoeKTy, MOXHa HaBiTb CTBOPUTW 610 HA CTOPIH-
Li NMPOeKTy. AKLWO BM 3MOXETE 3aNmLIaTUCS Ha 3B'A3KY 3i CBOI-
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MU MPUXUIBHKaMK, Lie NigBULLIMTL OOBIPY, OOMNOMOXXE BaM BUNTU
Ha OiNbLU LLNPOKE KOO MOTEHLIMHMX OOHOPIB i 3a/y4nTn HOBUX.
Bawui goHopw ByayTb Big4yBaTK BiAnoBiAanbHICTb 3a KiHLIEBUN pe-
3ynbTar 300piB, CTEXUTY 3a BaLLVMW NOBIOOMAEHHAMM | AINUTLCS
HAMKW 3 OpYy3saMn. 3BepTaroH1cb 6e3nocepenHbo A0 MOTEHLINHNX
OnarofinHVKiB, B OTPUMYETE 3BOPOTHUI 3B’SI30K MPO NMPoeKT. Lle
MOXXe OOMOMOIrTV BaM BUMPAaBUTU MPOPaxXyHKN i MOMUIIKA NPOTA-
rOM 360pYy KOLLUTIB.

I[HTEpPHET Mae CBOI HedofikK, a came — i (Mepexxi) 6eamex-
HICTb. JOCUTb CKNagHO 3MyCUTU KOPUCTYBaYiB Bigoaty nepesary
BaLLOMy canTy abo MPOeKTy 3 TUCAY iHLWIKX. HeobXigHO MOCTINHO
nigTpUMyBaTW IHTEPEC MOTEHLINHNX XepTBOAABLIB — MOLUMPIOBAa-
TV iHpOpMaLLtO MPO MOXIMBOCTI MOXEPTBYBaHb. Koy 00 yCrixXy:
B IHTepHeT (oHnamH) 36opax, Ha BiaMiHy Bif, iHLLVX BMAIB 300piB,
FONTIOBHUM (hakTOPOM YCTiXy € BMIHHS «MPUBECTU» OOHOPa Ha CTO-
PIHKY, O€ BiH MOXe 3p00NTU NOXXEPTBYBaHHS.

3BepHEHHS 3a NiATPMMKOHO

MpuHUMN NOByaoBU 3BEPHEHHSA 3a MIOATPUMKOK B IH-
TEPHETI BIAPI3HAETLCS Bif TOro, LLO BM MOOAETE SK 3asBKY Ha
rpaHT abo nuweTe JIUCT: B IHTEPHET TEXHOMOriAX Mpautoe iH-
LM MEexaHi3M 3allydeHHs yBarn a0 mMatepiany. [1poTe BamM He-
0OXiAHO PO3MOBICTV MPO CBOO iAeto, CRigyto4n CTPYKTYPI 3BEpP-
HEeHHs1 3a MIATPUMKOIO, SiKa Npauroe A5 BCiX BUOIB KOMYHIKaLL.
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CTpyKTypa 3BepHEeHHS 3a NigTPUMKOIO
. Mpo6nema, siky mun Bupilwyemo / noTpeoda, Ky 3af,0BOJIbHAEMO?
. Hawi knro4yoBi nepekoHaHHsA (4iHHOCTI)?
. Hawe 6a4eHHs manbdyTHbOro?
. XT0 Mn?

1
2

3

4

5. Lo y Hac ocob6nuBoro?
6. Hawe ocob6a (flk mn peanisayeMo CBOi NepeKkoHaHHSA Ha gini)?
7. Hawa po6oTa / pisinbHicTb?

8. LLlo 3miHnTbCA, Konu nigTpuMmaoTb?

9

. 5l Bawa nigTpumMmKa ctTaHe BHECKOM Y 3MiHU (LLLO 3MIHUTbCS, AKLLO

Hac nigTpumartn)?




LLlo6 oTpumaTy pecypcu NOTRIOHO: a) mam’araTtu, WO Ti, XTO
Hac CbOroaHi niaTprmye i Byae niagTPMMyBaTN B MabyTHBOMY, He
0B0B’'A3KOBO 3HAKOTb T€, MPO WO 3HAEMO MU; ©) PO3MOBICTY CBOK
ICTOPIKO HITKO, ACHO, 3PO3YMISIO, LISICHO i EMOLLIMHO.

4K MPO Lie pO3MOoBICTY, LLIOD came Ballla ifes ctana CTUMYJSIOM
0715 NoXKepTBN? TyT CNpaLforoTb BCI Ti XX MPUHLUMNKM nofadi maTe-
piasy, SKi 3aCTOCOBYIOTb MapKeTonorn. OauH 3 Taknx — MPUHLMN
AlA, skuin HazBanu, Cridyto4n CtoXeTy 6escMepTHOI onepu Bepai:

AlOA

|mres)
Attention — NPUEEpPHYTH yBary
Interest — euknukaru intepec
Desire —s6yaurn 6amannn

Action —AaTH MOMAMWBICTE AIATH

AlIJA po3wmntpoByeTbCa Tak: By 6yayete KOMyHikaLito 3
MNOTEHLNHMM OOHOPOM TaK LLOO, B MepLUy Yepry, 3BepHyTU yBa-
ry 6e3nocepefHbO Ha Balli MOCNAHHA B MOPI KOHKYPYKOUNX pe-
KJlaMHVIX MoBigoMSIeHb. [dani npouec oKyCyeTbCHA Ha PO3BUTKY
3aLikaBNeHOCTI ayauTopil BaLLow nponoauLieto. Iicns uporo nae
MOCUNEHHS, SIKe BUKIIKAE NPUCTPACTb | CRiBNEpPEeXMBaHHS, i OC-
TaHHe, 6e3 4Yoro Bci nonepedHi sycunns 6ynv 6 6e3rnysaumm — 3a-
KK 0O Al | MOro KOHKpEeTn3aLyis.
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B IHTepHeTi AopeyHi Taki npunomu:

AKiCHI POTO, FKi YITKO iNHOCTPYIOTE CUTYaLito, O SKOI
36MpatoTbCs KOLTY. POTO OKPEMUX NOAEN NPaLOtOTh
Kpalle, HixX rpyn.

[epcoHanbHe 3BEPHEHHS 0O KOXKHOro AoHopa. AKLLO
BW NULLIETE OrOMOLLEHHS Ha CanT A9 KpayadaHanHra,
3BepTanTecs A0 MOOEN SK HIBK BM roBOPUTE 3 OOHIED
JIFOAVHOLO.

TeKCT noBMHeH Byt cTucnMM. KopoTki hpasu i mpono-
3uLji.

OOVH YiTKUM 3akNnK Ao Aii.

dopmaT, AKNN MOXXHa 3acTocyBaTy AN MOBINbHMX
rafKeTiB/cMapTdoHIB. 3a3Buyan cama kpayaodaHaiHroBast
nnartcopma Taki Hagae.

[lepekoHanTecs, LLO Y Ballin iCTOPIl € NoYaToK, cepeau-
Ha i KiHeLp.

3BepTanTecs TiED MOBOH), KO PO3MOBAATb Ti, XTO
Bac MiaTpuMye.

Bigomo, Wo nroguHa CXunbHa ChpyuiMaTi i 3anuuati B
nam’ati NpubnnaHo 8% ceHcy cniB, 613bko 17% - TOHANBHOCTI.
Yce iHue, Wo 3anMwaeTbes B naM’ aTi - Le BigdyTTs, ki CTBOPHO-
tOTbCA YMIHHAM 32BOKOBATV OOBIPY NpW KOHTaKTI. A [oBipa nepena-
€TbCA BaLLIOKO BIPOIO B CrpaBy, SKil BU CIY>XUTE, YMIHHAM 0OBECTU
CBOK KOMMETEHTHICTb B PILLEHHI MpOoBieM, YeCHICTIO i LLMPICTHO
Mo BiOHOLLIEHHIO OO AOHOPIB, | HAPELLTI, TYpOOTOK MPO IHTEPECH i
KOMMOPT AoHopa. | nam’aranTte npo cnosa Koko LaHenb: Y Bac
He Byae Opyroro LWaHCy CrpaBUTy NepLLE BPaOKEHHS.
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P03BUTOK JOBrocTpOKOBUX BiAHOCUH 3 GnarogiitHMKammn

Ti, XTO NOXepTBYyBaB BaM, BXe MNPOSABMB 3aLiKaB/eHICTb
B Bac i Bawin poboTi. [Jo3BonbTe iM nigTpMMaTy Bac Le pas.
Bauwle 3aBaaHHs — Le 3p0buTn NMtofen, sk NoXxepTByBaau, Ba-
LWVMK NOCTIMHUMK JoHOpamu. [1oTim cnpobysaTu, Wob BOHM
naBanu Bce Binblue i Ginblue. TEXHIYHO Ue MOXXMBO | YCilL-
HO 3MOINCHIOETBECA OaratbMa opraisauismn. Taxk Bigdysanocs
3POCTaHHA | PO3BUTOK HaraTbox iHiuiaTuB. AQpKe 3apa3 B fe-
MOKPaTUYHMX KpaiHax rpoMafaHCbKe CYChiNbCTBO Mae 3Ha-
YHUIM BMVB i MOBary, xo4a BCe MOYUHANoCs 3 HEBENNKMX Py
NPUrHOBNEHWX, ane CMIMBUX NOAEN, AKi 3MOraM NOAMBUTUCSA
CTpaTeriyHo i 4OBrOCTPOKOBO B CBOE ManbyTHE, OOKNAcTu 3y-
CWNb i NepecTynnTK 4Yepes nepeLukoau i BnacHi 6ap’epn. BoHu
He 6oANUCSA 3anUTyBaTK KOLUTWU cepel CBOIX MPUXUIbHUKIB, i L
NOAOM POCV pasoM 3 opraHisauigMmmn. HapollyBaHHA noTeHLia-
Ny MO3UTUBHO BMMBAIO | HA BU3HAHHSA LIHHOCTEN opraHilauin
CYCniNIbCTBOM. TOMY PO3BUTOK LOBroTPMBAIMX BiAHOCUH 3 OO-
HOpaMn Mae BabKIMBUIA CYCMINbHUIA eDeKT.

[Migxoam oo PO3BUTKY BIQHOCUH 3 OOHOPaMW ANs OpraHi-
3auir noyaTKiBUIB HiYMM He BiOpPI3HAOTLCS Bif A1 OaBHO iCHY-
toumx. Y BawoMy BUMaAKy NEPLUUA KOHTAKT 3 XKEePTBOAABLIEM
3aBxan 6yae OO nepLlumm koHTakToM. ToMy nogymanTe npo
BIHOCKHM 3 TOYKM 30pYy TUX, XTO BaM MoXxepTByBas. LLIo 6 Bu
XOTiNW BiO, opraHisauji, aky Bu MiaTpUMyeTe, WO 6 3auikaBuio
Bac pobuTM NOXKEPTBYBAHHS 3HOBY | 3HOBY?
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Ocb Te, WO MOXKe Bam AOMOMOIT pO3BMBaTH BiHOCUHM:

3aBxan Kaxitb «Agkytol». [akynTe 3 HaTXHEHHSAM.
[owniTe TM, XTO NigTPUMaB Bac, odilinHu 3BIT. Ane Ta-
KOX 3aTeneOoHyinTe M i CKaXiTb, AK BW BASAYHI IM 3a 00-
MOMOrY i o BM ByaeTe nigTprMyBaTt 3 HUMU BigHOCKWHMU.
3anuTtanTe, 9K 01 BOHW XOTiNn 6a4nTh BiQHOCUHN 3 BaMU.

MocTinHo 3BiTynTe. He OyabTe dopmanbHi B 3BiTax.
Posnosigante npo CBOI OOCATHEHHS | NPO XXUTTEBI ICTO-
pil ycnixy Balux KNieHTiB. JIloasamM NprueMHO 3HaTu, LLO BU
POCTETE 3aBAAKN M.

3anuTtynte y HUX nopagu. Jitogam nogobaeTbest, KOaum
X oyMKa LWOCh 3Ha4YNTb.

3ycTpidanTtecs 3 HUMM | NidHaBawnTe ix. Bawwi goHopu —
nogu. By NoBUHHI ntobuTu X, i BOHM NOBUHHI 1t0OUTU Bac.
3anuTtanTte, YoMy BOHW 3aLikaBneHi y BaLlil gisnbHOCTI.

3anpociTb iX noANBUTUCA Ha Bally POBOTY i 3yCTpiTK-
CS 3 KJlieHTaMU, 9Ki OTPUMYIOTb OOMOMOrY 3aBAAKM TXHIM
noXxepTByBaHHAM. Lle BigMiHHMIA cnoci6 36inbLWMTK iX Bid-
OAHICTb | NIATPUMKY.

3anpociTb 3HaMEHUTOCTeN abo LjikaBuX NOOEN Ha 3Yy-
CTPIdi 3 gOHOPaMK. BOHN OLIHATL LE | MOXXIMBO 3aX04yTb
natun Bam Lie.

byabTe 4decHi. PobiTb To4HO Te, Wo noobiusanu. Ane
SAKLIO BU panToM BUABUTE, LLIO HE MOXETe LibOro 3pobu-
TN, PO3KaXKiTb, HOMY TaK CTajiocd, NMonpociTe X 4O3BONY
BUTPATUTW FPOLLUI Ha LWO-HeBYab iHLe.

byabTe Hanonernuei. AKLWO XTOCh BioMOBVB BaMm, npu-
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MOt We pas. Bu moxkeTe 3anutaTtu, YoMy BOHM BiAMOBW-
an BaM. Bu MoxkeTe 3anuTtatn, gk 61 BOHW XOTiau, Lo 6
X MONPOCKIV NPO NIATPUMKY B HACTYMHWA pas. Bu HaBiTb
MOXKeTe X MOonpoCUTL 3MIHUTU CBOKO OyMKY. Bu 3BepTa-
€TECS OO0 Ntogen, TOMY WO BadnTe B HUX MOTEHLNHUX
NPUXUNBHUKIB. By NOBUHHI cnpobyBaTy nepekoHatu Ix.
Mo>xnmBO, BaM BAACTbCA 3pOOUTU LIE HE 3 MepLIOro paay.
Ane 6yabTe HanonernveuMMK. He 3paBanTtecs Bigpasy, gk
TiNbKM BaM ckaxkyTb HI. NogymanTe, Wwo cnig 3pobutn B
HacTynHWA pas, wob Bam Bignosinn TAK. Yu He B uen
pas, Tak B HaCTyMHUI.




M’ATb OCHOBHMX NPUHLUMNIB thaHAPaAN3UHTY
MO>XHa Ha3BaTu «JIIOACBKUMN 3aKOHamMU». BOHU MOXyTb 3a-
CTOCOBYBATMCb HE3ANIEXXHO Bif TOrO, Y/ BU 3BEPTAETECH 3
MPOXaHHAM NPO KOPNopaTyBHI MOXXEPTBYBaHHS, rpaHT OH-
niB 260 0COBUCTi NOXXEPTBYBaHHS.

Moam parwTs kowTy nogsam. Mae 3Ha4eHHs HE CTiNbKu op-
raHisaujsi, CKinbKun Te, XTO 3astydeHuin 4o il poboTw, | XTO MpOCUTb
rpovui. MoTeHuUinHUM JoHopam — KoMnaHisM, hoHaam abo npu-
BaTHUM 0cobam — LiiKaBuii TIOOCHKMA hakTop Byab-AKOi 3a9BKN i
OyOb-SKOro NoXkepTByBaHHSA. OpraHisaujis Moxke 3ibpaT 3HaYHi
CyMU TiNbKW 3aBASKN KOHTaKTam M nogbmn. Hasite B Maco-
BNX KaMMNaHisiX Mae 3HAYEHHA Te, SKi Nogy A0 HUX 3asTyyeHi.

Jliogn paroTb rpoili TomMy, WO Xo4yTb. Lle iM npMemMHo i
BVKJIMKAE Y HUX MOYYTTH 330BOJIEHHS — TOOTO BU HE HaB’A3Y-
€TEeCb 0O KOrOCb 3 MPOXaHHSAM NogyMaTtil NPo NOXXEPTBYBaHHS
opraHizadii TinbKy ToMy, WO BM BBaXXaeETe i rigHo0. 3BepTa-
HOUYNCh OO NOOEN 3 MPOXaHHAM MPO KOLUTK, BU A2ETE iM LLaHC
Bi4yTM CBOKO 3HAYUMICTb i BIELLYETE IX.

Jlrogn fgaoTh rpoLui TifIbKU TOAI, KOJIN IX NMPO Lie NPOCATb.
LloHOp pigKo cam iHiLjloe NoXKepTBYBaHHS. 3arabHi 3aKInKu
HapgaTy Jonomory, 663 KOHKPETHOI BKa3iBKM MNOXKEPTBYBaHHS,
He OaloTb pe3ynbTarTiB. 3BiACK BUNIMBAE BaXK/IMBUIA BUCHOBOK:
nogn pobnsaTb BeSIMKI MOXKEPTBYBAHHS TiflbKW TOAI, KoM iX

NPOCSTb MPO BEMKMX MOXXEPTBYBAHHS, MPO KOHKPETHI CyMM.



Jirogn paroTb rpowi Ha ¢piHaHCYyBaHHS MOXXJIMBOCTEMN,

a He noTpeb. MoXXIMBICTb AOMOMOITY OpraHisauji JocArT

METU, 3MIHMBLUN XXUTTS Ntoden, € 6inbLu NpuBabanBoto, HiXK Jo-

nomora opraisadii B il icHyBaHHi.

Jliogu paroThb rpowi ycnixy, a He 6igi. Echekt nepemoxxus
gie i B haHgpansvHry: niogy Ntobnsate 6paTty y4acTb B yCnill-
Hil KamnaHii, MaTy cnpaBy 3 OpraHisadi€eto, ska oTpuMmye nig-
TPUMKY Bif, iHLUMX, OCOBNNBO aBTOPUTETHNX JIFOAEN | CTPYKTYP.
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SAJTYYEHHSA BOJIOHTEPIB: ocHOBHiI npuHUMNY i nigxoav

BonoHTepu Ha no4aTkoBYMX eTanax BaLloi poboTu — Lie Hal-
LiHHILWMIA pecypc. BoHW He Tinbkn HagadyTb 4OMOMOry, He Npocs-
4M 3a Le onfaatu, a v B ManbyTHbOMY CTaHyTb BalLMW FOOBHN-
MW NPUXUNIBHUKaMK | apy3samiu. LLIo6 Le cTanocs, Bam HeobxigHO
CTaBUTUCA 00 POBOTU 3 BOSIOHTEPAMM HE MEHLLIE CEPMO3HO, SK A0
POBOTU 3 IHLMMK OOHOPaMU. AIKe DaKTNYHO BOHK OOHOPaMM i
€: XKePTBYIOUM CBil Yac i HABU4YKM Ha KOPUCTb BaLLOl opraHiaLl.

[ligroToBKa BONOHTEPCHKOI Mporpamy NoOYMHaAETbCS B Ba-
LLIOMY OiCi.

Onsa ycniwHoi po60TU 3 BOJIOHTEPaMn NOTPiGHO YiTKO
BU3HA4YUTK:

SKi € NoTPedbn y BONOHTEPCHKIM MpaLli: Nepenik pooiT;
HaCKIfNbKI Taki NOTPedu BaxKNNBI A5t 3axX04y; PU3NKN,

SKLLO BOJIOHTEP HE 3MOXKE iX BUKOHATV abo MPOCTO He

MO>XHa Byae 3HanTK BignoBigHY NOOVHY;

AKi 3HAHHS | HABUYKW NOTPIOHI AN BUKOHAHHSA NEBHOI
pPOBOTY;

CKiflbKM Yacy nige Ha BUKOHAHHS POOIT;

AKMM YMHOM BU MPOIHCTPYKTYETE BOSIOHTEPIB | MEPEKO-

HaTecs B TOMY, LLIO BOHW BCE HITKO PO3YMitOThb;

4M NOTPIOEH 00OATKOBUIA TPEHIHT O/19 BONIOHTEPIB;

XTO Oyae BignoBigaTy 3a poboTy 3 BONIOHTEPAMU;

SKi 3aX0OM BXUTU, SKLLO BOSIOHTEPU HE CNPaBNStOTbCSA
3i CBOIMM 3aBOaHHAMM.
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HarnBarkye B opraHisaLii BONOHTEPCbKOI MporpamMu — Lie 3Ham-
TV i 3a1y4nT HAOIMHUX, NOTPIOHMX i BiogaHWX nogen. MNepuue, Lo
MOTPIOHO 3PO3YMITW, HAMaramTecs NpaLBaT 3 BOJIOHTEPaMU, K
3 TUMW JOHOPamu, Sk JaloTb BaMm iCTOTHI pecypcu. IM MoTpiGHO
TaKOXX MPEACTaBUTY BMIMB IX POOOTU Ha 3MiHW, SIKVX BU pa3oM d0-
CArHEeTe, rapaHTyBaTh YiTKi | 3p03yMini NpasBuna B3aeMoil, 4EMOH-
CTpyBaTV BU3HaHHS iX BKIady B 3arasibHy CripaBy, BUCIOBHOBATH
noasKy i NigTprMyBaTy BIQHOCUHM.

[ns monomory B MpoBeAeHH: akLji, 3axoaiB abo 4OCNiopKeHb
MO>KHa 3BEPHYTUCS OO CTyOEeHTiB, MOIOAI 3 COLjiaibHUX CIy>KO,
MapPTHEPCBKNX CTPYKTYP, OCKINbKM MOSMOAI H0aM 3aujkaBfeHi Ha-
OyTW HaBWYOK i OHOYACHO BECEO MPOBECTY HYac. SKLLO BaLla no-
Tpeba B BOIOHTEPAaxX BUMarae cneumdiyHoro goceiny, Hanpuknag,
OOCNIIKEHHS, TO MOXXHA 3BEPHYTUCA 3a AOMOMOMOH0 i B APY>KHIO
NPOIiNbHY OpraHisaLito.

Pob0Ty i3 3any4eHHA abo pPexkpyTyBaHHS BOSIOHTEPIB HA aK-
Ljt0 MOTPIOHO MOYMHATI He Mi3Hille TPbOX MICALB 40 MoYaTKy 3a-
xony. [nsa uporo Kpatle 3Hat, XTO i KO MOoXKe ByTu BalLM Mo-
TEHUHM BOSIOHTEPOM, BECTU HECKNAAHWIA 06K X MPOMECINHMX
3HaHb | HABNYOK, 3HATW 4Yac, KO BOHW OOCTYMHI ANns poo6iT i ans
TPEHIHTIB; TAKOX MOXXHa MaTy OCOBUCTICHI MPOini BONOHTEPIB.

LLlo6 3anyymTii BONOHTEPIB NOLUMPIOETLCA iHdhOPMaLLst MPo
3annaHoBaHy MOoAjto i MOTPeby B AOMNOMOS3i Hepes ENEKTPOHHI PO3-
CUIKK, COLianbHI MepeXi | OroNOLLEHHSA B HaBYalbHVIX 3akianax Ta
MICLISIX MPOBEAEHHS BITbHOMO Yacy MOTEHLIHNX BOIOHTEPIB (NOBi-
OOMIEHHS B KTybax, OrofIoLEeHHs B KiHOTeaTpax) i3 3a3HaqeHHsAM
MiCLA | Hacy 3060py Dakatoumx B3ATM y4acTb. Ha 3ycTpidi BXxe ae-
Ta/IbHO MPEeACTaBNAETbCS cama noajis, nnaH poboTr, Po3noaing-
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tOTbCS1 OOOB’A3KM, BCi MPUCYTHI OOMIHIOIOTECSA KOHTaKTHOR iHChOP-
Maujeto. 1Hoai, Ha JoJaToK A0 PO3MoBidi MPO POOOTY opraHisaLy,
HEOOXIOHNA MiHI-TPEHIHT AN BOSIOHTEPIB, SKWUM MPOBOAUTL Balll
CniBPOBITHVK, BiANOBIAaIbHUI 3a MPOoBeAeHHs nogiji. 3a ymMoBM Mo-
3UTUMBHOMO OOCBiAQY ChiBnpaui 3 opraHisaljieto nig vac akuii gesiki

BOJIOHTEPU MOXKYTb 3a/ULLMTUCA MpaLtoBaTy y BaLlii opraHisayi

Ha perynsapHii OCHOBI.

[Mpobnemmn «HeKepOBaHOCTI» BOJSIOHTEPIB, SKi HanbinbLUe Ns-
KaloTb JIOAEN B opraHidauji, MOXXyTb Jlerko 6yTV BUPILLEHI  3aB-
OSKM HITKOMY OMnMcy X 3aBdaHb, SKi Kpalle OOroBOpUTU Pa3oM 3
BOMOHTEPaMn. BCi MOBUHHI yCBIDOMMOBaTY, WO TYT BM HE BCTyNa-
€Te B TPYOOBI BioHOCUHM. Bam Kpalle mat nonimiky pobotn 3 BO-
JNIoHTEPaMK, sika Oyae BKIKOHYaTK BCi MepepaxoBaHi BULLIE MyHKTU.

daHapansnHr — e He rpoLui, a BigHOCUHN.

Jlrogn patoTb Bam, TOMY LLIO BM BignoBigaeTe notpebam, a He
TOMYy, LLIO ¥ Bac € noTpeom.

BnaropgiiHicTb B Ballly opraHisauito — Lie nepepaya pecypcis
Ha 6n1aro cninbHOTU Yepes Bally opraHisadito.

daHgpan3vHr — Le Npo noaei. Ix nepekoHaHHAX, NoYyTTAX,
inesix, npucTtpacTax i ictopii. Yum GinbLie BN 3HAETE NPO Jito-
0eWn i iX CTUNb XUTTA, TUM e(hEKTUBHILLE CTaEeTe.

Bam BaXXNMBO KpUTUYHE MUCHEHHS, LWO6 po3BuBaTU nporpa-
MW, NOCAYrK Ta 3MIHIOBaTU XXUTTS JOOEN, — KIKOYOBUA HaBUK
nigepcrea.

Konu Bam nepegatotb Kot choHan, ntogy i opratisadji - BOHU
Le pobnsitb TOMy IO [OBipAOThb. Balle 3aBgaHHA — He BTpaTtu-
TN IXHIO AoBipy. Bawli pe3ynbtaTty NOBUHHI BignoBsigaT Balumm
06iLsIHKaM — Lie 30Ha BaLLOro KOHTPOJIHO.
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YactuHa 4. ETUKA | ®AHAPAU3UHI

[Npr 3pOCTaHHI KifbKOCTI 3BEPHEHb OO AOHOPIB 3 METOK
oTpuMaTth BnarofiiHy MNOXXepTBY ANS BUPILLEHHST CYCMiIbHUX
npobnem 3pocTae PoNb ETUHHUX KOOEKCIB, SKi MOBUHHI (hOpMy-
BaTV CeprosHi Nigxoan Ao haHOpan3uHry, NigsuLLyBaTn eTUKY B
CYCMiNbCTBI B LiSIOMY, NONINLyBaTn epeKTUBHICTb Ta peay/ibTa-
TUBHICTb (haHapansuHra. Po3yMiHHA Ta CIPUAHATTA KONNEKTUB-
HUX HOPM MOBEAHKN haHaparsepis 3anobiratume Tomy, LWOOG ai
OKpemMmx ocib abo opraHisauir, Lo 3M0BXNBAKOTb CYCMiSIbHO
OOBIPOD, HEraTUBHO BMIMHYIM HA TOW PiBEHb NOLLIAHW B CyCnifb-
CTBI, OOCATHYTUI 3yCUNNAMU TUCAYIB iHWIMX. [Ong Bac My npo-
MOHYEMO MEPErNAHYTN CTPYKTYPY €TUHHOrO KOAEKCY Ta AaeEMO
NPUMIPHUK OOKYMEHTY, KU BXe Binblue 12 pokiB iCHye Ta no-
LUIMPKOETBLCA B CBITI.

Lle BalLe pilUEHHSA: NpUAMaTK YM HE NPUAMATU Npasuna rno-
BeOiHKM B (haHOpan3nHry Ha nodaTtky BaLloi po6oTu. Ane 3HaHHA
3acaf, Takol NOBEMIHKN MOXXE CTaTW B NPUrofi Npv BUHUKHEHHI
CMIPHMX CUTyaUir Y1 3anuTi JOHOPIB.




3aranbHi cTaHgapT™ Ta NPUHLUNU €TUYHOI NOBeAIHKN
B (haHOpan3unHry:

YHecHicTb

LlinicHicTb

[MpUYETHICTb

[NoLwaHa
MpodeciitHi 3060B’A3aHHSA:

Bumora goTprMyBaT 3aKOHOAABCTBO KpaiHu.

3abopoHa KOHMAIKTY iHTEepeCiB.

Bumora nosaxkaTtn npodecito, knieHTis, HBO, i iHWnx B
cdpepi 4OOPOAINHOCTI.

Bumora goTtprmMyBaTut BUCOKUIA PiBEHb 3HaHHb | PO3YMIH-
HA NPOMECIT LUAAXOM MOCTIMHOIO MiABULLEHHS KBasliddikaLll.

Bumora BecTu haHapansuHr TiflbKK Bif, iIMEHI OpraHisa-
Uit ab0 AN BUPILLEHHSA CYCMiflbHO BaXKIMBUX/COLLiaIbHO
BMMPaBOaHNX NPOGNEM.
3BEpPHEHHS 3a NOXXEePTBYBAHHSIMM i iX BUKOPUCTAHHSA:

YMOBW, Ha AKX OnarofdiiHiK 34iCHUB MOXXEPTRBY, He
MOXXYTb ByTI 3MiHeHi 6e3 3roay GnarofiHnka.

3anuT i NpoLEC NiOHATTSA KOLUTIB MOBUHHI BigMoBigaTu
peasibHOCTI.

[NoTpibHO BigoaBaTV YeCTb HaMipam GnarofiH1Ka.
daHapansepu He MOXXyTb CTaBUT OpraHisdadiio abo
fnarooTpumyBasda B CUTyaLlito, KON BUTPaTK Ha haHapan-
3UHI MNEPEBULLIYIOTb OOMYCTUMI | BUNpaBaaHi HOpMn, SKLLIO

OCTaHHE OoBeaeHe NPOMECINHM aHani30M.
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3axuct iHchopmauiii:

[NepcoHanbHa abo KoHigeHLUiHa iHdopMaLisa He
noBuHHa ByT PO3KpUTa OpraHam, LLO He MatoTb MOBHOBA-
»KeHb Ha 1l OTPUMaHHS.

IHdbopMaList opgeprkaHa Bifg Oyab-aAkol 0codu, Bif AOHO-
pa abo opraHisaLilii € BnacHICTIO opraHizadli.

BraroginHikn MaroTb NpaBo BLUOANUTU CBOI AaHi 3 6a3
JaHnx abo CruCKiB.

ICHY€E BUMOra LLIOAO akypaTHOro OOTPUMaHHA Nepioany-
HOI 3BITHOCTI NO hiHAHCOBIN OjANIBHOCTI.

KomneHcauis npaui

3ab0pOoHEHO BM3Ha4aTV roHopap aHapansepa B1Uxo-
041 3 NPOLEHTHOrO ChiBBIAHOLLEHHST 40 PO3MIPY 3ary4e-
HX KOLLITIB.

3abopoHeHa onnata roHopapy AN Toro, XTO 3HaMLLIOB
BnarofjH1ka abo KOMICINHMX 3a Ai0BY MPOMO3ULjtO.

MNpaBsa poHopiB

[paBo OOHOPA LLOOO0 HYECHO! | NpaBamMBOl KOMYHIKaLl 3
JOHOPOM, MPaBO AOHOPA Ha MPUBATHE XXUTTS, Ha Te, LLO
NOXXEePTBYBaHHSA MOBUHHI OYTN BUKOPUCTaHI 3rigHO BONi
OOHOpPa i 3 HaNeXxHUM PiBHEM BignoBigabHOCTI.

IHCTUTYT (haHgpansuHra (BennmkobpuTaHis) cknas XapTito
[OHOpPA, L0 BKIKOHaEe OKpeMy npoLenypy poboTn 3 ckap-
ramu, i B SKin MOBUTLCS, LLIO BCi Aapy MOBUHHI ByTV BUKOPK-
CTaHi Tak, LWOob He NopyLLyBaTV MAHICTb AapyBasbHMKA.
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B >koBTHi 2006 poky cBiTOBa cninbHOTa haHapansepis npu-
nHsna Jexknapauito eTMHHUX NPUHLMNIB Y ddaHapan3uHry, axy nig-
nMcanm 26 KpaiH CBITYy 3 YCIX KOHTUHEHTIB. YKPaiHCbKUA [HCTUTYT
npoecinHoro haHapana3vHry patudikyBas gaHy Oexknapadiio B
rpyaHi 2006 poky i B3sB i 3a OCHOBY AN PO3POOKMN KOAEKCY MPO-
decinHol eTnkK haHapan3epiB YKpaiHu.

OEKNAPALISI ETUMHUX MPUHLMMIB Y ®AHOPAU3UHIY

NEPEAMOBA

daHgpansepy NpautoTb B PI3HUX cdepax, kpaHax i npu
obCcTaBMHax, ane BOHW PO3LiNAtoTb 3arasibHi hyHaaMeHTasbHI
LIHHOCTI | MPUHUWMX: BOHW TPYOSATHCS pagy 3MiH, JonoMararoTb
iHLWWM | 36epiratoTb LJHHOCTI — BCe AN TOro, LWo6 3MIHUTU CBIT
0o Kpawloro. Came TomMy haHapansepu nparHyTb A0 NPOCYBaHHA
KpaLLMX NpuKianiB gisfbHOCTI | BIPOBAMKEHHS 1X B CBOKD POOOTY.

MeToto gaHoi Jexknapadii eTndHnx npuHumMniB € 6esnoce-
PEOHBbO 3POCTaHHsS BCECBITHBOIO CMiBTOBApPUCTBA (haHapan3epis,
SKi mparHyTb 40 3BITHOCTI, NPO30POCTi i ethekTmBHOCTI. Y ekna-
paLil M1 XO4eMO 3asBUTK NPO Te, WO 00’edHye Hac 3 nornsgy
HaLLOI OistbHOCTI. Po3ymitoun, Lo B BaraTbox KpaiHax Bxe 6ynm
MNPUNHATI €TUYHI KOOEKCK | CTaHOapTWU OianbHOCTI, uieto [ekna-
paujeto M1 MaeMo Hamip 06’egHaTV BCECBITHE CMiBTOBAPWCTBO
dhaHapan3epiB Ha OCHOBI EAMHOI YHIBEPCaNbHOI AeknapaLlii JaHnX
dyHOAMEHTANBHNX MPUHLMMIB.

Mpwn 3acTocyBaHHi B 06CTaBUHaxX PisHUX KynbTyp AaHa [e-
Krnapauist 3MoXe CTaTu KepIiBHULITBOM A1 BUSHAYEHHST MPUHLN-
niB NPaBUIBHOIO BeAEHHS OiNbHOCTI B KpaiHax, Ae daHapanaunHr
TiIBKN PO3BMBAETLCA. TakoXK [ekfapauid 3MOoXKe HadaTn asb-
TepHaTVBY O MICUEBUX TPpaOWLIN, SKi HE 3aBXOMN € ETUYHVMN.



MNpuxmnnbHicTb dexknapadii TakoX ChpuaTMe 3arasbHii MeTi 3a-
BOKOBaHHS AOBIPU 40 HEMPUBYTKOBOIrO CEKTopa Yy NPOMaAChKOCTI,
B TOW »e 4ac 3anobiraT BUNagkamM ocobucToro 3baradeHHsa 3a
PaxyHOK JOHOPIB i IHTEPECAHTIB.

Y naparpadi 5 deknapadi dppasn 6ynm nobynoBaHi Tak, LWobd
chopmystoBaTi Te, WO € 0O0B’A3KOBMM [0 BUKOHAHHS, B OaHOMY
BUMaaKy, cnosamin “Oyae” i “noBuHeH”, i Te, Lo € MPUKNaaoM eTUHHOI
noBediHKM /15 opraxisadin, axi mignicytoTb [Jeknapadio, B gaHoMmy
BMNaOKy CroBoM “Moxke”. [eknapallia B13Hae, LLO OianbHICTb dhaH-
OpansepiB 3OIMCHIOETLCS B PIBHMX MPABOBUX CUCTEMAX, | TE, LLIO BOH
MOBVIHHI AOTPUMYBATVCS 3aKOHOAABCTBA TiEl KpaiHW, A BOHM MpaLpo-
toTb. [poTe OuiKyeETLCH, WO dhaHapansepi, ki BU3HaKOTb MPUHLMMMA
Lexnapallji, NOBVHHI B3HABATW HAMKOPCTKILLI BUMOT 3aKoHY (i Ko-
[EKCIB ETVKW CBOIX OpraHidaLii) A0 CBOEI QiANbHOCTI, HE 3aNEXHO Bif,
TOro, B SKOMy MPaBOBOMY MO 6epe BUTOKM Ut QiANbHICTb.

M’AaTb YHIBEPCAJIbHUX NMPUHLAIMIB

[1’Tb OCHOBHMX MPUHLMMIB POB0TU (haHapansepa:

YecHicTb — (haHapansepn y Oyap-aKkuii Hac LigTUMyTb Yec-
HO | MpaBAMBO ANs1 36epeXkeHHsT CycniNbHOI JOBIPW | HE BBEAEHHSA
[OOHOPIB i KNIEHTIB B OMaHy.

MowaHa - haHgparsepu 3aBXxan WaHyBaTUMyTh | 36epira-
TUMYTb YeCTb CBOEI NPOMECii i opraHizaLli pazom 3 MoLLaHo 40
YeCTi JOHOPIB i KNIEHTIB.

UinicHicTb — haHaparizepy OiTUMYTb BIOKPUTO i 3 PO3YMIHHSM
CBOEI BiQNOBIiOanbHOCTI 3a CycrninbHy O0BIPY. BOHW NOBUHHI BUABNSA-
TV BCI MOTOYHI | NOTEHUHI KOHNIKT IHTEPECIB | yHKaTW By Ob-SKn1X
MPOSIBIB HErgHOI MOBEAiHKM B MPOdECIMHOMY ab0 NOACHKOMY MaHi.

EmnaTia - cdaHgpansepy nMoOBWHHI NpautoBath Tak, LWob
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Jocsirat CBOIX Liner i HaguxaTti iHLUKMX OO0 CRigyBaHHA TakuUM »Xe
NpPOoMECINHUM CTaHOapTaMm i y4acTi. BOHM MOBUHHI LiHYBaTW NMpaBo
Ha MpVBaTHE XXUTTHA, CBOOOOY BUOOPY i KyNbTYPHY PIBHOMAHITHICTb.
Mpo3opictb — PaHOparisepn 3a0X0O4ytOTb BIABEPTICTL B
3BITHOCTI MPO BMKOHAHY pOBOTY, Crocid ynpaBniHHS 000poaiiHL-
MW MOXXEPTBYBAHHSMM, X PO3MOAINOM i BUKOPUCTaHHAM; BOHW 30-
B0OB’A3yt0TbCA BECTN 0ONIK AOXOAIB | BATPAT akypaTtHO i 3p03yMiso.
NMPAKTUYHI CTAHOAPTU
Lli ctangapT™v Oynn npeacTaBieHi 3 PO3YyMiHHAM TOro, Lo
haHOparisepn MpauoloTs B PISHWX MPaBOBUX CUCTEMAaX i BOHU
MOBWUHHI OOTPUMYBATV BYMOIM 3aKOHIB TiEl MPaBOBOI CUCTEMN, O
BOHM MpaLtoroTh. [1poTe, OYiKyeETbCS, WO haHapansepu, Lo npu-
NHANM faHi cTaHaapTV QiAnbHOCTI, MOBUHHI ByayTh, B MepLLYy Yepry,
cnigyBaTy HancyBOPILLMM BUMOraM 3akoHY i KOOEKCY ETVKM CBOIX
YNEHCBKKX acoLliaLiii, CTOCOBHO A0 Ti€l AistNIbHOCTI, HE3aNeXHO Bif
TOr0, B $iKilM NPaBOBIll CUCTEMI BOHA 3MiNCHIOETHCA.
1. BignosiganbHicTb thaHppansepiB BigHOCHO Gnaro-
OiHUX NOXXKepTBYBaHb.
[MpUIMaOTECA MOXKEPTBYBAHHS, AKLLO BOHW HafaHi f0-
OpOoBINLHO, 3rigHO MICil opraHizayji i BigrnoBigHO 4O PO3YM-
HX BATPAT MO BiOHOLLEHHKO OO LIHHOCTI MOXEPTBYBaHHSI.
3acobu NoBMHHI ByTK BUTPaYeHi 3rigHO NobavkaHHIO
J0HOPA, AKLLIO Take €.
He noBuHHI 3anydaTica 3acobu anst 3abesneqeHHs
dhaHapanzepa ocobrcto abo haHapan3nHroBoi opraHisa-
LT, AKY BiH NpeacTaBnse.
3acoby NOBUHHI 3a/Ty4aTnCs 0DEPEXHO | 3 MOBarok
[0 BiNbHOroO BMOOPY AoHOPA, 6€3 TUCKY, NepecnigyBaHHS,
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3aNsIKyBaHHst ab0 NPUMYLLIEHHS.
2. BigHOCMHM 3 LiNnbOBMMM FpynamMmmu.

daHapan3epu HeraHo BigMNoOBigaoTb BCIM iIHTEpecaHTam,
BKJHOHAOHM [OHOPIB, 61aro0TpUMyBadiB i CNiBPOBITHVIKIB.

daHgpansepy NOBYHHI MOBaXKaTW NpaBa AoHOPIB, Hana-
o4 CBOEYACHY iHhOPMALLKO MPO BUKOPUCTAHHA MOXKEPTB,
06annMBo BigHOCAYNCH OO0 NpaBa AOHOPIB HAa 0cobuUCTe
YKUTTS | MOBavkaro4y NobaXkaHHA JOHOPIB.

daHgpansepu odaroTb NPO npaBa KNieHTIB | obepira-
tOTb iX rigHICTb | camonoBary. BoHW HIKOIM He BUKOPUCTO-
BYIOTb Y (paHOpan3iHry Matepianu, ki MOXXyTb 3aBOaTu
LLIKOJN iX FiAHOCTI.

daHapansep NpauooTb 3 NocTaqaibH1KamMn abo
NnocepenHKamMm 3rigHo TVM »Xe CTaHOapTaMm, AKi NPUAHATI
B iX opraHizauji. BoHn goknagatoTb BCi MOXKMBI 3yCUNA,
06 OBMEXXNTU HEOBrPYHTOBaHI NPUBYTKM NOCTaqasIbHMKIB
NPOOYKLT, SKLLO NPaLOrOTh 419 CBOEI OpraHisadi.
3. BignoBiganbHiCTb B KOMYHiKaLii, MapKeTUHry i ny-

6niyHin iHbopmauii.

daHgpansepy MOBYHHI BYKOPUCTOBYBATY TOYHY | NpaBs-
OVIBY iHCDOPMALLIKO A/151 POSMOBCHOPKEHHS, LIS iIHChopMaLLis
He MoBUHHA BYTU HeNepPeBIPEHOK abo Takoto, LLO YLLEMAE
BiOYyTTA MOHOCTI TOro, Ha KOro HanpaefieHa gornomora.

daHapansepu He MOBWHHI BUCIOBNOBATU MyOBAi4HO
OYMKY Mpo Te, WO haHApan3uHr He BUMarae agMiHiCTpy-
BaHHA abo BUTPAT, CTBOPIOKOYM, TaKMM YMHOM, MOMUITKOBE
YSIBNIEHHSA NMPO haHApan3unHr 9K 6e3KOLLITOBHY Ois/IbHICTb.
daHapari3epy NoBUHHI MPOTECTYBATU Y CBOIX OpraHi3aLli-
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SX, KO BOHV BUCOBSIIOKOTBECS ab0o MPOMOHYHOTh TE, LWO
haHapan3nHroBa AiaNbHICTb € BE3KOLLTOBHOLO.

daHgpansepu NOBUHHI MyOMiYHO HagaBaTy NpaBavBY
iHpopMAaLLitO NPO BUKOPUCTaHHA 3acobis, ane 6e3 nepe-
BinblUeHb abo HiBensji.

BoHM 3aBXau OOTPUMYHOTBCS 3aKOHIB | MpaBus 3aXmUCTy
0COBUCTOT IHhopMaLll.

daHapansepy NOroMKyHTECA 3 MPUHLMMOM, LLO BCS iH-
dhopmaLisg Mpo AoHOPIB abo MOTEHLNHMX AOHOPIB, 3ibpaHa
opraHizajeto abo Bif il iMeHi, He nepegaBaTUMeTbCHA abo
He BUKOPVCTOBYBATUMETLCSH, OKPIM K TiflbKW Bif, iMeHi Liel
opraHisadj.

[MNobaxxaHHA OOHOPA MPO BUKITKOYEHHS i3 CMIUCKIB 3BEp-
HEeHb NOBWHHE BYTN HeraHO BUKOHAHO | 6€3 CTBOPEHHS
SKUX-HEDYOb TPYAHOLLIB A8 AOHOPA.

4. YnpaBniHHA 3BiTHiCTIO, (hiHaHCamm i BUTpaTamu Ha
chaHppan3mnHr.

daHopansepu rapaHTytoTb, LWLO BCi TpaH3akLji, byxran-
Tepis i 3BITHICTb MO haHOpansiHry B pamMkax ix Bianosiganib-
HOCTI, € NPO30PUMU | HEBUMOTIMBUMW. BOHN NOBUHHI ByTn
30atHi y Oyab-sKuiA Yac BiA3BITyBaTW 3a CBOKO POOOTY.

BoHW 3BITYHOTLCSA BiANOBIOAHO HALOHANBHVM | MXKHAPOA-
HUM CTaHZapTam (iHaHCOBOI 3BITHOCTI.

BoHM NOBWMHHI HagaBaTu YiTki hiHaHCOBI 3BiTW BCIM 3a-
LliKaBfieHM ocobam B HITKMX HaCOBUX paMKax i 3aknkaTtu
CBOI OpraHisauji pobuTu Le.

BOHM BIOKPUTO | YiTKO NPeacTaBnsitoTb CTRYKTYRY
BUTPAT Ha haHOPaN3uHE, BKIKYAOHN FOHOPapW, i AKM
HYMHOM BOHW PO3MoaiNeHi.
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BoHW noBuHHI 3a6e3nedyBaTtii MPO30PICTb Yroam Npo ro-
Hopap 3aMOBHVIKY, JOHOPY i MO 3anuTy 6arooTpuMmyBadYy.
5. Bunnatu i roHopapw.

PaHapansepn NpautooTb abo SK BOMOHTepU, abo Ha Oc-
HOBI TPYAOBOrO AOrOBOPY, LLO Nepeadadae BunnaTy 3apo-
OiTHOI MnaTHi, abo Ha OCHOBI OrOBOPY MPO HaAAHHS KOH-
cyNbTauiiHnx nocnyr. PaHapansepu MoxxyTb He NpuaMaTi
KOMICIHY BHaropoy abo BuHaropogy 3a 3ibpaHi 3acobu y
BUMNSAi MPOLIEHTHOI CTaBKW Bif, PO3MIPY 3iOpaHMX KOLUTIB.

daHopansepu He MOBUHHI NpUAMATK HISKUX BUNNaT
MOASKM, KON NpaLotoThb Bif, iMEHI opraHisadlji.

daHopansepu He MOBUHHI HamaraTucsa abo npunmaTi
HISIKKX OCOBUCTIX BUMNNAT, rOTIBKOK abo maTtepianamu, Big
nocTavalibH1Ka ToBapiB abo MOCyr, K KOMMeHcaLlito 3a
OOroBip MPO NocTavaHHs Bif, AaHOro nocTavasbH1Ka.

KpuTepil BuHaropoau 3a poboTy daHgpanaepa 0dymoB-
JIOKOThCS A0 TOro, K haHapansep NpUCTynB A0 PoboTr
i MOXYTb He 6agdyBaTuUCs Ha MPOLEHTHOMY CMiBBIAHOLLEHHI
Bif, 3ibpaHvx 3acobiB.

6. BignoBigHicTb MicLLeBOMYy 3aKOHO4ABCTBY.
daHgpansepn NoBYHHI MPOTECTYBATU, AKLLO OpraHi-
3aLlist, Ha AKy BOHW NpaLotoTb, HE AOTPUMYE BiANOBIOHNX
MICLIEBUX, OEPXaBHUX i MiXKHAPOOHUX HOPM LIMBINIBHOIO |

KpYMiHaIbHOro npasa.

daHopansepu He MOBUHHI BCTYMaTK Y BiAHOCUHW, SKi
3HaxXOAATbCS B KOHMIKTI 3 HALliOHaNbHMMM ab0 MipKHapO-
HAMW FOPUANYHMU 3000B’A3aHHSAMM X opraHisaLii abo no
BiQHOLLEHHIO OO0 iHLMX. BinbLU TOro, BOHWM NOBUHHI Monepe-

[KaTti 31041H abo NpodeciiHe NOPYLLEHHS.



3ACAAN BALUOIo vCnixy

BesymoBHO, yCnixX dhaHapansvHry BumaratvMe Bif Bac HasB-
HOCTI MEBHMX OCODWCTICHNX SKOCTEN. | Li AKOCTi HE € BPOMKEHVIMI.
Tomy LLO haHapansnHr — Lie MPO »XNTTS cepen, itogen, npo nobynosy
BiIHOCWH Ta JIFOACHKY B3aEMOHO, MPO BOOOHHSA 6E3/1iH4K0 HABUHOK,
SKi BM 3yCTPIiHETE B Haratbox npodecisx. Crovartky npo noraHe.

16 KpokiB fo thaHgpaii3uHroBoro nekna:

1. 3po6iTb opchorpadcivHi NOMUNKK B ycix iMeHax, Balumx LOHOPIB.

2. 3paBaiiTecb iM TaKUM Hef0anuM, HacKiNlbKuU 3MoXKeTe.

3. OpsiranTechb Tak, Ha4e y Bac HeMa€e KOLUTIB Hi Ha Lo, HaBiTb Ha BaLl
BJZIaCHWIA opsr.

4. Po6iTb HEOOI'PYHTOBaHi BUMOIM LLOAO Yacy BaLLOro JoHopa.

5. FoBoOpiTb 6€3 eHTy3ia3My Ta iHTOHaLI.

6. 3ocepepKynTech GinbLue Ha rpoLuax, HiXX Ha LikaBocTi AOHOpa.

7. CnpoOyiiTe 3ansikaty AoHOpa 3ajJisi Toro, Woo6 BiH Bac NigTpumas.
8. MocTapaiirtecs, Wo6 AOHOpP Big4vyB cebe BUHYBaTUM.

9. He 3aBaHTaxyiTe cebe akTyanbHolo iH(hopmauieto npo Bawy op-
raHisaudito Ta NpoeKT, Ais AKoro Bam noTpi6Hi kowTn.

10. MocTapaiitecs 064ypuTH AOHOPA.

11. He HamarawTecb 3’sicyBaT LWo-HeOyab Npo A0oHOpa.

12. 3abyabTe NONPOCUTU 3POOUTY MOXKEPTBY.

13. XKeGpakyiite, HunTe.

14. 3anisHonTeCh.

15. MpociTb Npo BHeCOK 6e3nocepenHbo nepep, KiHuem iHaHCOBOro
POKY.

16. MpociTtb noauHy, ika He Mae NOBHOBaXXeHb NPUAMAaTH PiLLIEeHHS.
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YCNILLUHUN ®AHAPAN3EP: pekomeHpaaLji

CrtaHbTe cami 6narogiiHukom

Aymaiite npo B3a€EMOBIGHOCUHM Ta APYXXOy 3 NoabMU — po-
3ymiliTe NoTpebwu [OHOPIB Ta 3a40BOJIbHANTE X

Mam’aTanTe: nlogn faroTb NOASM, He3anexHo Big, hopmaty
opraHisauii

3anyualite AOHOPIB TakK, W00 Balwia npobnemMa Ta AisNIbHICTb
cTanIM YaCTUHOHO TX XKUTTA

CrapaiiTecb oTpMmMaTu NIATPUMKY Bifj CMiSIbHOT, @ HE OKpe-
MMX PO3Pi3HEHNX 0CiG, BUKOPUCTOBYITE HasiBHI KOHTaKTU ONa 3any-
YeHHs1 HOBUX

Bawoto nepeBaroro ctaHe YHiKanbHIiCTb: chopmyiTe iMigK
KpeaTtuBHoro caHaparsepa

3po06iTb 3py4HOIO Ol AOHOPIB Nepefayy NoXXepTB A0 Bac

Aymaiite npo pecypcu, He TiNIbK1 MNpo rpoLui

dopmyinTe BENMKi MepeXi, ane nigxoabTe cTpateridyHo Ao ix
chopmyBaHHSA

3HainpgiTb B CBOIX NaBax BIJIMBOBY JIIOAVHY, [0 SIKOI NpuUcny-
XarTbCs iHLLI

KpeaTtuBHO 3any4ante TUX, KOMy AONOMaraetTe — BOHW Balli
HalKpaLli agBoKaTun

BypbTe iHHOBaUiiHUMWK, He GiliTecss HOBUX MeTofiB, MOCTINHO
OyMmaiiTe Npo HOBI LUISIXW HATXHEHHS froaein

3HangiTb NpuxoBaHi pecypcu Wo6 3any4yaTtv pecypcu

Mpu B3aeMuHax 3 6i3Hecom KepyiTecb PUHKOBUMMU Nigxopa-
MU: gyMmaliTe Npo NapTHEPCTBO, a He NPOo 6e3MNoBOPOTHI MNOXXepPTBMU

3HaigiTe opuriHanbHi LWASIXU PO3NOBCIOA)KEHHSI CBOIO OpeH-
By — 3po6uTb BaLue iM’s BigomMmum
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LLlo6 cTaTtm gpy3siMu 3 XKypHanictamu, CTaHbTe He3BU4anHu-
MU, 3pOo6UTDb TakK, W00 BUKNMKATH iX yBary

3apyuiTbcsl BNEBHEHICTIO B TOMY, WO JIlOAW PO3YyMiloTb Ha-
rajibHiCTb BawumMx noTped

Cnpo0GyiiTe 3ycTpiyaTics 3 NioabMu B HeTpaauLiiHUX mic-
LUsAX a00 HE3BUYHUM LLJIAXOM

Mam’aTaniTe npo «nackaBo npocumo” Ta “Askyro”

Hikonu He 3ynuHsinTecb!










